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Megan Hyatt Miller: Welcome to this Special Edition of This Is Your Life with Michael Hyatt.
Our goal is to help you win at work and succeed at life. My name is Megan Hyatt Miller, COO
of Michael Hyatt & Company, and joining me today in our conversation is our CEO and my
dad Michael Hyatt. Hey, Dad.

Michael Hyatt: Hey, Meg. How are you doing?

Megan: I’m great. How are you?

Michael: Great. Fun to be doing this together.

Megan: So fun. This is a special edition of the podcast. Some of your listeners may have
noticed that you haven’t published a new episode of the podcast since the end of September.
Tell us why that is.

Michael: Well, you know I constantly like to improve, take things to the next level, and
inevitably I get bored with the same format. That’s why I have reinvented my blog time and
time again. I’ve reinvented the podcast a couple of times. The format really hasn’t changed in
two years. As you’ve probably noticed, there’s so much competition in podcasting today,
especially in the business category, that I felt like if we were going to remain competitive we
had to take it to the next level.

Megan: That’s right. The other thing is you wanted to really improve the experience for your
audience. Talk a little bit about that.

Michael: Yeah. I think there are so many different things that can be done with a podcast. I
didn’t want to do just a traditional interview podcast, because it seems like everybody and
their brother is doing that, where you interview different guests, and I didn’t want to go back
to a monologue, which, frankly, is a lot of pressure on me, and I don’t think it’s as interesting
as it could be. I think it could be a mix of all of that and more.
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Somewhere between where we were and where something like Serial is is where I want to be.
We hired this amazing podcast producer, and he’s working with your husband and our chief
content officer, Joel Miller, to put that format together. We’re working on a pilot right now,
and hopefully we’re going to launch this the first part of January.

Megan: That is going to be so exciting. The new format is really going to be a deep dive into
fresh original content. There’s going to be a wide range of topics pertaining to leadership,
productivity, and personal development. Right?

Michael: Yeah, exactly. I don’t know exactly what format it’s going to take. That’s why we’re
doing the pilot: to kind of get the format set on that. We’re probably also going to launch this
under a completely different name, just because we want to rebrand it. This one will still stay
up so people can go back into the archives and listen to old episodes, but when you do
something new it’s kind of fun to do a new show, and it’s going to really be a new show.

Megan: That’s great. If people are a long-time listener of the show, they’re going to be aware
that your previous cohost, Michele Cushatt, is no longer going to be with you on the new
episodes. Do you want to say a few words about that?

Michael: Well, first of all, Michele is amazing. She’s a good friend. She did over 75 episodes
with me.

Megan: Seventy-five. Michele, you’re a beast.

Michael: In a good sense.

Megan: Yeah, I mean that as a compliment. You have to be careful, I guess, if you say that to a
woman, but I mean that sincerely as a compliment.

Michael: Better you said it than I did, though.

Megan: That’s right.

Michael: Anyway, Michele was amazing, because we have such great rapport. With this one,
though, we just felt like it needed to go in a different direction, so she’s not going to be
involved in the new podcast. Her career is off and running. She’s speaking. She’s blogging. She
has a new book that’s coming out. By the way, I want to say you can find out more about her
at michelecushatt.com. If you’re not following her, you need to, because she has a lot of cool
stuff in the works too.
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Megan: We love Michele, and she certainly brought tremendous depth and insight to the
show, not to mention her amazing sense of humor and laughter, and we’re grateful for her
season on the show.

Michael: And she had a way of digging deep.

Megan: She did, and she does.

Michael: She didn’t let me get away with kind of “surfacey” answers. A couple of years when
I was doing it by myself, I could just kind of put the stuff out there and not really have to go
deep, but she really forced me to dig deep, which was helpful to the listeners.

Megan: Absolutely. So shifting gears to the podcast we’re going to do today. We’re at the end
of the year, and that’s the natural time that people start thinking about the new year. They
start to think about accomplishing big things in life, and it’s easy to assume that things like
intelligence, looks, social connection, or even luck are the key ingredients to success. Gosh, I
hope that’s not true.

According to research, there is actually a single quality that trumps them all. Researcher
Angela Lee Duckworth studied the qualities that predict success in a wide variety of
situations, from West Point cadets to National Spelling Bee contestants, and she shared in her
popular TED Talk in all those very different contexts one characteristic emerged as a
significant predictor of success. It was grit.

She defines grit as passion and perseverance for very long-term goals and sticking with your
future day in and day out. Dad, you prefer a different word to describe this characteristic.
What’s that?

Michael: Yeah, I like grit, but I think the more common term is perseverance. The thing I do like
that she has in her research is the necessity of passion, which I do think makes perseverance
possible, and we’ll talk about that. But, yeah, I would boil it down to perseverance. I think that’s
a very common word we’re all familiar with. We know what that is, more or less.

Megan: Absolutely. We all have major aspirations that will require a long-term effort in order
to succeed, and the fact of the matter is that we will never achieve those goals without
cultivating this all-important persistence you just described. So today, you’re going to share
five proven techniques you can use to build more tenacity and increase your odds of achieving
your goals.
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Michael: Yep, this is going to really help you persevere and, as we said, that’s the key to long-
term success.

Megan: Awesome. Let’s dig in.

Michael: Okay. The first technique is find your why. I’ve talked about this before, but the
research bears out that it’s critically important. One of the things your mother loves to say, and
I think she invented this, is “People lose their way when they lose their why.” It’s true. If you
lose a sense of why you’re doing something, what’s at stake, you’re going to get lost in the
process and you’re probably going to get off the beaten path and you’re probably going to give
up. I don’t want people to do that.

The truth is that no one perseveres unless they care. If you’re going to succeed, we have to
pursue goals we care about. This brings me to a distinction that I think is critically important:
the difference between extrinsic motivation and intrinsic motivation. The difference is that
external or extrinsic motivations are motivations that come outside of us.

It may be your boss who’s holding a carrot out, some kind of reward if you achieve something,
or conversely a stick if you don’t, or it may be your spouse wants you to do it for her or his
reasons or a friend wants you to do it. Those could all be extrinsic motivations. They’re not
really that powerful, because those are the ones we usually leave behind at the first sense of
being overwhelmed or being challenged or encountering an obstacle.

What we have to do is move those external motivations internally so that they become intrinsic
motivations. We have to be doing them for our own reason. If we’re not, we’re not going to
persevere. Your spouse may have this reason or your boss may have a reason, but unless you
can own that for yourself and find your own why in the midst of that, you’re going to get
stuck. You’re not going to persevere.

Megan: I totally agree. In fact, as parents, we know this is intuitively true. We’re trying to
move our kids from the place of doing different things, whether it’s behavioral things or
responsibilities with chores, or what have you, move them from this extrinsic motivation to an
internal motivation that drives them without us constantly having to ride them to get those
things done. That’s really what we’re trying to do for ourselves too.

Michael: Yes, absolutely. Get that internal reason that drives us that becomes almost like a
pilot light on a furnace. I went through this recently with the furnaces in the house. The pilot
light enables the furnace to come on on its own. You don’t have to light it externally. It has that
internal lamp. I’ll give you an example.
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Several years ago, your mom and I were going through a rough patch in our marriage. Hard to
believe. We’ve been married 38 years, but we’ve had times when it was not as good. We
committed to loving each other for better or for worse, and this was one of those times it was
worse. One of the things I did in a moment of self-reflection is I got my journal out and jotted
down 10 reasons why (that’s the key word) I wanted to stay in this marriage. I was in the
messy middle.

Certainly culturally there’s a lot of temptation to bail out and give up, but I started writing
down these reasons why I wanted to stay in the marriage. This was important, because a lot of
times if you ask the wrong question you’ll get the wrong answer. I could have asked myself,
“Why do I want to get out of this marriage?” and my brain would have gone to work, and I
would have come up with a whole list of reasons why I wanted to bail.

I was cogent enough in the moment to know that was the wrong question, so I asked myself
the question, “Why do I want to stay in this marriage?” I wrote down ten reasons, and I’m
only going to read to you three, but this was me finding my why. First I said, “Because I want
love to be the defining characteristic of my life, and there’s no better place to learn how to love
than marriage.”

It’s easy to love people you’ve never met, to love the huddled masses, so to speak. It’s a little
more difficult to meet people who are strangers who you encounter, but you can do that and
move away. But for people who are really close to you (and nobody is closer than your
marriage partner), that’s the challenge. That’s the real test of love, and I wanted to pass the
test.

The second reason I wrote down was, “Because I want to be a leader, leading myself first and
then my family. Whatever else this means, it means initiative and sacrifice. This is what
leaders do.”

Megan: That’s really good.

Michael: I felt like if I can’t learn how to take initiative and how to sacrifice for the people and
particularly for the person I love the most, then I don’t know anything about love. Jesus said,
“No greater love hath any man than he lay down his life for his brother.”

The third thing I wrote down was, “Because I really do love this woman with all my heart. All
I have to do is think about all the incredible moments we have shared together through the
years.” Again, I wrote ten of these total, but those were just three of them. I was trying to get
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connected with my why and get reengaged emotionally so that I had what I needed to
persevere and get through that rough patch. And we did.

Megan: That’s fantastic. So this first technique, finding your why, is really about connecting to
what’s at stake.

Michael: Yes. And you have to ask yourself that question. “What’s at stake in the pursuit of
this goal or finishing this project? What’s at stake both positively and negatively?”

Megan: Absolutely. Okay, what’s the second technique?

Michael: The second one is set a big but not too big goal. Believe it or not, we’re more likely to
persevere if we pursue big goals rather than small ones. That sounds a little bit
counterintuitive, because we think if we make a goal that’s more realistic, then maybe we can
achieve it and we won’t be as tempted to bail. The problem is it doesn’t capture our
imagination.

All the research shows there’s a direct link between the difficulty of a goal and our enthusiasm
and performance. In other words, the bigger the goal, the more compelling it is, but we have to
be careful. We can’t set the goal too high or we’re going to feel overwhelmed and give up, but
if we set it too low, we won’t find it compelling enough to stick with it. The key is to set the
goal in the right zone. Part of what I’ve learned and what I teach is that there are three possible
zones in which you can set your goal.

First of all is the Comfort Zone. We all know what that is. That’s where stuff is comfortable.
You look at the goal. You don’t feel any fear. You don’t feel any uncertainty. You don’t feel
any doubt. You’re pretty confident you can achieve it, because you’ve done it before. That’s
why it’s comfortable. That’s the Comfort Zone. Those goals may be satisfying at first, because
they give you confidence, but they’re not compelling enough to keep you going when the
going gets tough.

The second zone is the Discomfort Zone. This is called the Discomfort Zone because you’re
uncomfortable. You feel some fear, you feel some uncertainty, and you feel some doubt. Most
people see those as negative emotional indicators, and when they feel those things they retreat
back into the Comfort Zone. That’s exactly the opposite of what you need to do if you’re going
to change, if you’re going to grow, if you’re going to succeed, if you’re going to set goals that
ultimately are compelling.
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When you feel those negative indicators, you’re in the exact right zone of where you need to
be. You feel a little fear. It scares you. You go, “Whoa!” Just thinking about writing that book
or starting that business or putting your marriage back together or losing some weight,
whatever it may be. If it scares you a little bit because you know you might fail, that’s a good
thing.

If you feel uncertainty, that’s also a good thing. You think, “I don’t know even how to do that.
I can’t see the path from here to here, because I’ve never done it before.” That’s a good thing,
because it’s going to require innovation, it’s going to require your full attention, and it’s going
to ultimately be compelling. The final emotional indicator is doubt. Usually this shows up for
most people as self-doubt.

You go, “I don’t know if I have what it takes. I don’t know if I could actually write a full-
length book.” I know that’s how I felt the first time I did it. Actually, I feel that every time I
write a book. Or “I’m not sure I could launch this business; I failed at stuff before,” or “I’m not
sure I can lose this weight, because I’ve tried before.” You’re not sure what it takes. That’s
exactly the zone where you need to set your goals. Then there’s a third and final zone, and
that’s the Delusional Zone.

Megan: This is the one you have to really watch out for.

Michael: This is the one where you set the goal too high, too crazy high. If I had a goal, for
example, to play on the PGA senior tour (that’s a golf tournament around the world), that
would be delusional. People who are listening to this who have played golf with me would
say, “Yeah, that’s delusional.”

Another thing that’s helpful, though, is to break big goals down into bite-size pieces or
milestones. According to Christopher Bergland, when we accomplish small tasks and hit
deadlines our brains give us a hit of dopamine and we feel good. This keeps us moving
forward, and it’s the secret to achieving big goals. So set it in the right zone, and then once you
do that, break it into small pieces so you can actually get momentum, feel a sense of
accomplishment, and that turns into perseverance.

Megan: That’s great. So the second technique is all about setting big goals that are in your
Discomfort Zone but are not in your Comfort Zone or in your Delusional Zone, because those
are the two you want to watch out for.

Michael: I think of it kind of like if you were out doing archery and you’re shooting at a target
that, let’s just say, is 50 yards away. If you aim right at the target, you’re going to fall short,
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because it doesn’t take into account gravity and wind and all the other stuff. If you shoot too
high, you’re going to go over the top of it. What you want to do is shoot a little bit high so the
arch brings it right into the center of the target.

Megan: That’s a great metaphor. In our company, we just finished up strategic planning and
set our goals for 2017.

Michael: I’m really uncomfortable about those.

Megan: Good. Mission accomplished. When we’re thinking about that, we really are
intentional about being in the Discomfort Zone, because what we want to create are
breakthroughs in our thinking that we could never get to if we just set an incremental goal,
and we also want to set the conditions for growth among our team members. I think we
accomplished both of those things. It has become something we’ve done intentionally and
cultivated as a practice year after year, and I think we’ve seen the rewards of that.

Michael: I think we have too. I was just thinking, as you were talking about that, the problem
with an incremental goal is that it usually just requires more effort. If you’re not careful, you
could end up working yourself and your team to death with incremental goals. The difference
is when you set a little higher goal that requires innovative thinking you’re able to accomplish
more with the same effort. You get bigger results with the same effort, sometimes even less
effort. What none of us want is to be working ourselves to death with incremental goals and
just go, “Why are we even doing this?”

Megan: That’s right. Okay, that was the second technique, set a big but not too big goal, which
brings us to the third technique.

Michael: The third technique is measure your gains. When we set big, challenging goals, it’s
easy to see how far we have to go and lose our enthusiasm. We don’t want to persevere. We
can start criticizing ourselves, maybe even procrastinating. Something I learned from my
coach, Dan Sullivan, has helped me rethink the problem. Dan talks about measuring the gain,
not the gap.

For example, let’s say your goal is to write a book, lose weight, pay off debt, launch a business,
or whatever. It can be daunting to look up and realize how far you still have to go. That’s the
gap. You have to be careful that you don’t fall into the gap. Instead, what you do is look at the
gain. See how far you’ve already come, and let your progress inspire your perseverance. Meg,
I’d like to ask you, just to use an example from our company, how do we practice staying out
of the gap and focus on the gain even in our company?
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Megan: That’s a great question. In any year, we set a number of goals, and inevitably some we
blow out of the water and others we don’t quite hit. I think that’s just a normal experience
most people have. But had we not set the big goals we wouldn’t have achieved the things we
did. It’s an interesting leadership challenge when you don’t hit a goal 100 percent, because
then you’re faced with how to handle that with your team and how to create a narrative that’s
empowering rather than disempowering.

If you’re not careful, you can cause people to disengage and become discouraged if they feel
like they don’t hit a goal, and that’s not what we want or what any leader wants. What we
intentionally do, once we have come to the end of a period where we’re pursuing a goal, if we
didn’t quite hit it, we start looking at all that we did accomplish. We have a particular exercise
we go through that’s something you talk about in your course 5 Days to Your Best Year Ever,
where we reflect on what we’re proud of and what we’ve accomplished.

We do that intentionally. I’ll tell you what. When we do that as a practice right after we have
finished the pursuit of a goal, our team feels great. Even if we fell short, we always have
accomplishments that far exceed what we’ve missed every single time, and people leave
feeling great and feeling confident, and they’re ready to go and attack the next one.

Michael: This is a skill or, as you said, a practice that leaders really have to cultivate, because
when you accomplish a goal or when the project deadline is past, when you’ve passed the
milestone, everybody on your team is looking to you to know how to interpret it.

If you go back into your office, slam the door, and sulk, basically that makes them feel like all
their effort was for nothing, that at the end of the day they didn’t please you, and a lot of
people work for that. They really do want to make the boss happy and successful. If you kind
of throw all that away, they’re not going to be fully engaged next time you try to tackle
something big.

Megan: And they’re going to sandbag when you ask for their contribution toward the setting
of goals. You’re going to get lower and lower goals, safer and safer goals, and it’s really going
to be hard to move people out of the Comfort Zone.

Michael: They don’t want to disappoint themselves. They don’t want to disappoint you. They
know the repercussions of missing the goal are negative. You’re building in defeat for the
future. Again, just to underline that, the key is that, yeah, as you’re approaching the goal or as
you’re looking at the milestone, measure the gap and try to cross it, but I would also say
celebrate the milestones as you go along. We’ll talk about that in a minute.
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Once you’ve passed the deadline, once you’ve either accomplished or not accomplished the
goal, now it’s time to measure the gain. Look back, see how far you’ve come, and make sure
you’re emphasizing everything you got out of that experience for the sake of your people. Not
only what you achieved but also what you learned, new capabilities you developed, whatever
it is. It’s up to you, as the leader, to focus on that and get the team to focus on that so next time
you have a goal they’re like, “We’re all in.”

Megan: Absolutely. We often do this as a whiteboard session with our team. In fact, we just
did this with our entire team not very long ago as a part of our strategic planning, or we did it
with our executives over dinner the other night for a particular thing we were looking at, and
that was so inspiring. I love this one.

Okay, that was the third technique, measure your gains. Before we go any farther talking
about persistence and reaching your goals, you have an amazing free resource you’ve
developed that you wanted to mention. Right?

Michael: Yep. I hear from people all the time who feel overwhelmed by the idea of setting
goals because they’re not sure which areas of life to focus on.

Megan: This is a big issue for people. They feel kind of paralyzed when they start setting
goals, don’t they?

Michael: They do, because if you’ve ever learned goal setting, it’s usually in a professional
context. Maybe you set goals there, but the rest of your life kind of falls behind. It’s almost like
if you went to the gym and only worked out your right leg. It got really strong, but your left
leg was being pulled along by the right leg.

There’s your professional life, of course. There’s your social life, spirituality, family, health.
There’s a lot to balance, and it can be very hard to keep track of what areas need our attention
the most, because the truth is they’re all interconnected.

Megan: Absolutely.

Michael: If you get sick, that’s going to have an impact on your work. If you have a struggle or
stress at work, it’s probably going to impact your most important relationships, your marriage
(if you’re married), your kids, and your health. So all this stuff is interconnected, and that’s
why I’ve put together a free resource called the LifeScore Assessment. It’s a quick, simple online
tool that allows you to evaluate your progress in each area of your life.
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Let’s be honest. What you don’t measure you can’t improve. That’s why this tool works. It lets
you measure your success in each of life’s domains, and it gives you the clarity you need to
create the life you want. It helps you focus on those areas that need the attention so you can
achieve your biggest goals. All you have to do to get ahold of it is go to
bestyearever.me/lifescore to take this free assessment.

Megan: It’s really that easy?

Michael: Yeah. It takes like 10 minutes. Again, just go to bestyearever.me/lifescore, and you
can take it for free. It’s online. It’s beautiful, and you’ll get a score for your life that gives you a
benchmark. Then you can do it in another three or four months and see how far you’ve come.

Megan: I love that. I’ve taken it myself and found it very helpful. I hope everyone takes it and
gets the clarity they need so that they’re able to dive into the coming year with confidence,
because that’s really the whole point of this tool. Speaking of next year, let’s go back to our
conversation about perseverance and talk about the fourth technique, which is?

Michael: The fourth one is to build your team. We have a really powerful myth in our culture,
which is the myth of the self-made man or the self-made woman. I have news for you. There’s
no such thing. Shocking. Even if you’re a solopreneur, whether it’s a coach or an author, a
speaker, a freelancer, or a pastor (sometimes pastors don’t have teams), you can’t succeed on
your own. Let me say it again. Even if you’re a solopreneur, you can’t succeed on your own.

I love the story of J.R.R. Tolkien. After the surprise success of The Hobbit, Tolkien’s publisher,
not surprisingly, asked him to write a sequel. Almost as soon as he started writing that first
volume of The Lord of the Rings, he got stuck. Writer’s block. He just couldn’t seem to make any
progress. That’s pretty typical for people after a successful book. They have a hard time with
the second one.

So how did he finish the first volume, go on to write two more books in the series, and become
the author of one of the best-selling series of all time? Well, he had the constant
encouragement of his friends, especially C.S. Lewis, who kept him focused and energized.

Megan: That’s so important. You just can’t do it on your own.

Michael: You can’t do it on your own. In fact, as I was thinking about this, I thought even if
you don’t have your own team, even if you’re a solopreneur, there are at least two kinds of
team members you need. First of all, mentors. Somebody you can confide in, somebody who
can guide you along the way. This can be, by the way, personal or virtual.

http://bestyearever.me/lifescore/
http://bestyearever.me/lifescore/
http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Special Edition

Transcribed by Ginger Schell. 12

Megan: You mean like in person.

Michael: Yeah, in person, somebody you have coffee with occasionally. Maybe it’s an older
businessperson in your area. I know when I first started my father-in-law was my mentor.
We’d have lunch about once a month, and he would ask me how the business was going and
I’d share with him what was happening. He was a great sounding board for ideas.

Then as I went along, I started hiring coaches. That was huge for me. I’ve had a coach since the
year 2000. It has not been the same coach. It has been different coaches at different seasons in
my life. They could also be virtual. They could even be literary. It could be a book you read. It
could be a podcast you listen to. It could be a group coaching situation, whatever you can
afford, but it’s important to have mentors, people who have climbed the mountain ahead of
you and are able to give you a helping hand and help you climb the same mountain.

But mentors are not enough. You also need peers. We need a circle of co-travelers or fellow
strugglers so we don’t feel like we’re alone. This is a huge impediment to perseverance, that
sense of feeling like we’re alone, that it’s all up to us, that maybe we’re the only ones who have
gone through this or we’re just not smart enough to accomplish this or to work past this
obstacle.

The great thing about a group of peers… I really recommend that people do this with a very
specific set of people, like a mastermind, a peer group. It could be, again, virtually. You can do
it video conferencing. It could be in person. But people you get with on a regular basis just to
troubleshoot your business and your life.

Megan: Here’s the thing we know. When you’re in pursuit of any goal, you’re going to hit
what you often call the messy middle. The messy middle is the part of that pursuit where you
get stuck, where you lose perspective, where it’s hard, and your own thinking is probably not
going to compel you over that spot and on into the downhill part of the pursuit. Other people,
whether it’s a mentor or a peer group, are going to help to give you the perspective you need
to keep going when the going gets tough.

Michael: I’ve often thought when you’re running a marathon it’s so energizing at the
beginning, because there are 30,000 of your best friends at the start, and usually your family is
at the end and another gazillion people who are celebrating you crossing the finishing line, but
where it gets lonely is in the middle.

Megan: Like mile eight.
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Michael: Oh my gosh. Really smart runners will put friends and family in the middle of the
race to cheer them on. One of the things we do in the country music half marathon and
marathon here in Nashville, Tennessee, is we have bands all along the way, which gives you
the energy to keep going. We all need that.

Megan: Absolutely. So that was the fourth technique, build your team intentionally with
mentors and peers, which brings us to the final technique.

Michael: This one is celebrate your wins.

Megan: I love this one.

Michael: I do too. In fact, I’m going to ask you in just a second, so get ready to give us some
example from the company. In the Genesis story, it says that God looked at everything he
created and he called it good. We all know that. But he didn’t wait until the entire creation was
finished. He did it at each stage. I think it’s a good model for us to do as well. We don’t have to
wait until the whole project is done to celebrate. We don’t have to wait until the end of the
year to celebrate. We need to celebrate the little wins as well.

This has been something, to be honest, I’ve had to work at, because I’m an achiever. That’s my
number-one strength on StrengthsFinder. I tend to check off the goal and move to the next one.
It’s like radar. I see this goal that’s not finished, so I pursue it, check it off, and then that one is
behind me and I’m on to the next one.

Megan: Which is fine until you’re a leader.

Michael: Exactly.

Megan: It’s fine if you’re on your own. It’s not really fine, but you can get away with it if
you’re on your own.

Michael: Fine-ish.

Megan: Yeah, fine-ish. It’s not fine as a leader.

Michael: No, it’s not fine as a leader, because people need the encouragement. They need to be
seen, they need to be acknowledged, and they need to be celebrated. I’ve had to learn to pause
and celebrate. This is an example of a big win. Last year we had record growth in revenue and
profit, so we decided we were going to take the entire team on a cruise, and we did that. I
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think there were about 30 people altogether. It was awesome. I think people felt loved,
appreciated, cared for.

The same thing has happened this year. We’ve had record growth in revenue and profits, so
we’re taking everybody next month (I can’t wait) on a similar cruise. This time we will be
taking about 50 people, because we take all of our employees plus their spouses.

Megan: That’s right. Recently for us in the business we were pursuing a new project
management system and actual project management goal to complete a huge project by a
really tight deadline. In order to encourage our people, one of the things we did as we were
coming into the final week, which is really the home stretch and probably felt like the messy
middle to those people on those two teams, was we sent them Starbucks cards on the Monday
of the last week, just kind of cheering them on and saying, “You can do it. We’re cheering you
on.”

Then on the last day, when they finally accomplished the goal, we sent them all balloons. You
know, it’s kind of funny to send adults balloons, but it’s super fun, because it brings that
feeling of celebration. That’s not an expensive thing to do. A cruise is kind of over the top, but
just acknowledging people is huge.

That actually reminds me of another story I was going to share. I have four children, and my 8-
year-old son has some learning challenges. He’s in an amazing school here in town that is very
focused on building self-confidence, really what we’re talking about here with the celebrating
wins. They have a thing they do in his second-grade class called “caught in the act.”

Oftentimes, if you have children with challenges in school, they’re caught in the act doing all
kinds of stuff you hear about on a regular basis. Right? In this case, it’s actually a good thing.
“Caught in the act” is when a student does something… It could be helping another student or
helping the teacher or having good manners, whatever it might be, and the teacher writes it
down on a little piece of paper and sends it home with the child to show the parents.

I’m telling you what. My son Moses, when he comes home with one of those, he can’t wait.
Before he’s even buckled into his seat belt in the car lot, he’s pulling it out to show me. I think
we can do that with our teams as well. My coach, Mary Miller, has a stack of note cards on her
desk, and every week she takes 30 minutes, just kind of at random, things she has noticed,
“caught in the act” things from her team… She just sends a note of encouragement to
acknowledge them and celebrate the wins they’ve had, no matter how big or small.
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Michael: Here’s what’s important for us as leaders. I think we can get our heads around
celebrating the big wins. I think it takes real discipline and real focus and a cultural intention
to celebrate the small wins. I thank God for you, because you really lead our company in this
and have really led me in this as well. I think I’ve learned this from you.

Megan: Well, thanks for that. All right, that was the fifth technique, celebrate your wins. That
wraps us up. In conclusion, talking about the secret of success, which is perseverance, you
shared with us these five proven techniques we can use to build more tenacity and increase the
odds of achieving our goals. That includes finding our why, setting big but not too big goals,
measuring your gains, building your team, and celebrating your wins.

If you’ve enjoyed today’s episode, you can get the show notes and the full transcript at
michaelhyatt.com. Hey, can you do us a favor before you go today? I promise it’s just going to
take about 30 seconds. Head over to iTunes and rate this podcast. That’s huge for us in terms
of improving our rankings on iTunes and keeping the show visible so that others have a
chance to discover the show and be helped by the content. All right, Dad. Any final thoughts
you have today?

Michael: I was just thinking the most important thing in accomplishing any goal is actually
accomplishing it, but if you don’t stay in the game until the very end so that you cross the
finish line, you’re not going to achieve the goal. So many people bail out right before the end.
We measured one time four million unpublished manuscripts in the US in people’s desk
drawers and closets because they bailed out before they got to the finish line.

Or how many times have we tried to lose weight and we just can’t? Or we’re trying to launch a
business and we just can’t get past the business plan. The key there is perseverance. Don’t
underestimate it. The reason we’re talking about that today is because it’s the most important
quality in accomplishing the goals you want and designing the life you want. Perseverance is
the key.

Megan: Fantastic. Thanks, Dad. I know this has been helpful. And thank you for joining us
today. Until next time, remember: your life is a gift. Now go make it count.
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