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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to give you the
clarity, courage, and commitment you need to do what matters. I’m sitting in the studio today with
Michael Hyatt. Hi, Michael.

Michael Hyatt: Hey, Michele.

Michele: We’re kind of in a mode of embracing change right now. Do you feel it?

Michael: I do.

Michele: Are you embracing change?

Michael: Yeah, absolutely. I love change.

Michele: We’ve already gone through this process of changing the podcast up, which we did quite a
while ago now, but we’ve also decided to add at the end of each season…a season is 13 weeks, so we’re
wrapping up season 1…a season wrap-up Q&A.

Michael: I love that because I love Q&A’s. They give everybody a chance to ask the questions we
haven’t answered during the regular season, plus they kind of keep us on our toes as we’re answering
questions we wouldn’t have thought of. I think it gives our listeners an opportunity to participate,
which is fabulous.

Michele: Which I love! They have great perspective.

Michael: They do.

Michele: On an episode a while ago, we mentioned how we talked about diversified perspective, so we
love getting questions from people. This is what I’ve done. I’ve listened to and read the different
comments that have come in over the past 13 weeks of this season.

Michael: That was no small task, by the way.

Michele: No. No small task, let me tell you.
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Michael: Yeah.

Michele: I’ve gone through those. We’ve kind of looked through all of those different questions and
picked some of the best ones, quite honestly, and we have chosen to share them here and kind of just
unpack today. So that’s what we’re going to be doing all day. I love it.

Michael: Great! So we’re just going to work through them one at a time until we get to the end of the
show. Super.

Michele: You got it! Are you ready to dig in?

Michael: I am.

Michele: All right. Matthew Green called in. He’s from Sydney, Australia. I just loved listening to him
talk. I just played his message again and again.

Michael: Okay. Here’s a question for you, though. In other countries, do they listen to the American
accent and go, “Oh gosh, if I just had an American accent…”

Michele: Huh.

Michael: When I listen to people from Australia or England or New Zealand or whatever, I’m always
thinking, “Gosh, if I had an accent like that, I could really make something of my life.”

Michele: I don’t think the American accent is nearly as cool. So if you’re international, what we’re
saying is we need you to call in and tell us that you just replay our voices all the time.

Michael: Exactly.

Michele: Okay, back to Matthew Green. He commented, and he said this: “Over the next few years, I’d
like to transition from the corporate world to working for myself. What types of things should I be
doing right now to prepare, and then how will I know that I’m ready to take that big step?”

Michael: Yeah, well I went through that whole thing as the former CEO of Thomas Nelson, not really
knowing up until probably the last six months of my tenure that I was going to actually go off and do
my own thing. I’d kind of fantasized about it. I’d thought about it, but I wasn’t making a serious effort
until the last six months.

Then I realized, “I’m really kind of bored with what I’m doing. I really need to go to that next thing,
and what’s the place where I can make the highest contribution?” A couple of things I did… I think you
need to make sure that what you want to do is viable, so what this is going to mean for a while is
you’re probably going to pull double duty.

Michele: Mm-hmm.
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Michael: You’re going to have your day job, and then you’re going to be pursuing what is at that
moment your avocation while you develop it, see if there’s a market for it, and kind of test the market
interest in it.

Michele: Mm-hmm.

Michael: I wouldn’t jump before you do that. I wouldn’t just jump out there, kind of leap, hoping it’s
going to work.

Michele: It’s kind of that greener grass thing where we think going on our own just looks fabulous and
perfect, but it’s really not.

Michael: I know.

Michele: It’s a lot of work, and something is going to go wrong.

Michael: It is, like for me… I wanted to be a full-time blogger and speaker, but I blogged at least three
times a week (sometimes five to eight times a week) for like seven or eight years, and I had a full-time
job at the same time. I did this, so I kind of got past that initial phase of, “Oh gee, isn’t this fun, being
creative and writing?”

Michele: Mm-hmm.

Michael: I got to the other side of it, where I said, “You know, I’ve done this at least three times a week
for the last seven years, so I know I’m kind of past that initial burst of excitement.”

Michele: Mm-hmm.

Michael: So I would make sure of that. Make sure there’s market validity. Make sure you’re not just
romanticizing it but that this is really something you want to do. The second thing I would do is also
ask for the input of those who know me the best.

Michele: And not just your mom.

Michael: Not just your mom, not just your spouse or your best friend who shares the same thing. Get a
full-orbed kind of perspective from the people who are around you, and that’ll kind of help validate it
as well. At some point, you’re going to have to have a conversation with your boss, with your board of
directors, or whoever it is and let them know what you intend to do, and my own perspective is I want
a seamless transition. I don’t want to just leave everybody else out in the cold by just kind of quitting
abruptly and then walking away from the job with no succession plan.

At Thomas Nelson, that plan was literally in process for about six months, so we went through a
process of identifying the successor. I pretty much knew it was going to be Mark Schoenwald, who
ended up being the CEO who succeeded me, but the board wanted to make sure, so they went through
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their own due diligence. Then it just ended up being better for everybody because I felt great about it
and he felt great about it. Then, when it’s time, you need to leave.

Michele: Yeah. So true. Don’t drag it on.

Michael: I know, and I’ve been in those situation too where the person who was leaving didn’t really
want to leave. There was some hesitation and uncertainty, and it created a lot of confusion. So when it’s
time to leave, get the heck out of dodge.

Michele: Mm-hmm.

Michael: Leave. Get out of the way. Go do your own thing. You’re going to need the focus too, so I’m
not really big on these sort of halfway measures where you might go from full time to part time. I think
it’s just a difficult transition. It probably works in some situations.

Michele: So it’s better to live in the tension of both for a season, however, and then make a clean break.

Michael: That’s right. A clean break.

Michele: The second part of Matthew’s question is, “How do I know when the right time has come?”
Are there any signs so you know, “Okay, now is the time”?

Michael: Well, first of all, it’s not when you feel comfortable, because you’re never going to feel
comfortable.

Michele: Wait. No. Say that again.

Michael: It’s not when you feel comfortable.

Michele: Okay. It’s not when you feel comfortable. All right. It’s hard!

Michael: It’s always going to be a jump.

Michele: It’s a leap. I mean, it really is. It’s a total leap, and it’s going to feel awkward and risky and
scary.

Michael: It is. Yep. And at some point, you just have to say, “No, I’m going for it.” I think you’ll feel
that. I think you’ll know. I probably tend to stay a little bit longer than I should, but I’m never in the
place where I feel comfortable, so don’t look for that.

Michele: Don’t wait for that. Got it.

Michael: But I think that’s where it has to be a coordinated effort with your board or your boss. Just talk
about timing.
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Michele: And maybe involve some of those people in your circle of trusted of advisors in the timing as
well.

Michael: That’s right.

Michele: Sometimes we can’t trust our own sense of timing, so it’s good to have some other voices into
that.

Michael: And I would get a hard deadline. I’d put it on the calendar.

Michele: Yes.

Michael: “This is when I’m going to make my exit, and this is what the communications plan is going
to look like, and here’s how we’re going to make it so everybody feels very good about this decision.”

Michele: All right. Our next question comes from Kyle Carr. I loved this question, Kyle. I’m so glad you
called in. He told us he has just finished the U.S. Olympic trials and made the U.S. short track speed
skating team, which is amazing.

Michael: Wow. Congratulations.

Michele: I know! Congratulations, Kyle. We’re so thrilled for you. He finds himself in an interesting
predicament because he made the team, and he needs to build a platform fast…like, he needed a
platform yesterday to get ready for this. His problem is that he has tried Google SEO and tried to do all
of these different tips and tricks, but it doesn’t seem to be helping him build the platform as quickly as
he needs to. So Kyle asks, “Do you have any suggestions for someone like me who has very limited
time to build a platform?” Where should he start?

Michael: Yeah. I have so much to say, Kyle. Just a couple of things… First of all, the idea that you can
do this quickly… I don’t really think that’s possible. I’m probably even guilty of this myself, giving
people the wrong impression that you can just build a platform overnight and everything will be easy
street from there on.

We live with this myth in today’s culture (at least in the West) that things are going to be fast, going to
be cheap, and going to be easy, and it’s usually none of that. It takes some investment. You’re not going
to build a platform overnight. It took me years. One of the people I know who has done it the fastest is
Jeff Goins, and it took him about two years to get to a place where he could do it full time. Now having
said that, let me give you some concrete help. First of all, do not focus on SEO. It’s a total waste of time.

Michele: Good advice.

Michael: I’m going to get some flak for that, but I have spent zero time on SEO…well, almost zero time
on SEO.
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Michele: Mm-hmm.

Michael: I don’t hire SEO consultants. I get about half a million unique visitors to my blog each month.
I’m not suffering from it. The better way to do it is to focus on great content.

Michele: Mmm. Yes.

Michael: Because what Google loves is backlinks. It loves people linking to your content because it’s so
good that they want to reference it on their own blogs. That’s what drives you up in the rankings.

Michele: That’s great.

Michael: If you can get quoted in other places that expose you to new audiences… Like I got some
breaks in 2008 when The Huffington Post and Lifehacker picked me up. They were immense sites with
big audiences. That brought me a lot of traffic too. But focus on the quality of the content. In fact, let me
just say this: Focus on adding value.

Michele: Hmm.

Michael: It’s the most important thing you can do in building a platform. It’s not, “How can I get
something from people,” or, “What can I extract?”

Michele: Yeah. “What can I give?”

Michael: “What can I give?” Totally.

Michele: Yeah. “What can I offer?” That’s great advice. Kyle, I hope you were writing all of that down,
because that right there was gold.

Michael: I have just one other quick thing.

Michele: Okay.

Michael: That is this. Make sure from the get-go that you’re capturing email addresses, and by that I
mean giving them some incentive to subscribe to your blog, whether it’s just to get new content or what
we call an opt-in magnet…some kind of incentive, some kind of product that you give them if they’ll
give you their email addresses. It could be a cheat sheet or a resource guide or something simple and
easy to create, but…and this is the key, Michele…give the reader a quick win, something that promises
them a quick win. That’s key. I wished I had started building my email addresses from the get-go, but I
didn’t.

Michele: Yeah. This is huge. In fact, it’s so huge that we spend a lot of time talking about this whole
idea of building your email list at the Platform Conference, which is coming up. We spend a lot of time
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just encouraging people and giving them the practical tools of how to do that at the Platform
Conference.

Michael: Yes. It’s crucial.

Michele: I waited too long as well.

Michael: Yeah.

Michele: I just didn’t think it was that important, and I regret it too. All right. Thanks, Kyle, for calling
in. Next we have Jonathan Lazar. Jonathan has a question regarding faith in the workplace, and for
those of you who aren’t faith-based or don’t necessarily have any kind of faith that’s important to you,
just hang with us for a while.

We do want to address this question because there were a lot of you listeners who this is a big question
for. You wrestle with it as well. His question is, “How do you balance faith and business drive or
initiative? In other words, how does a business owner honor God with excellence without letting his
drive become his idol?”

Michael: Yeah. Okay, I’m going to tell you how I think about it myself, Michele, and I’m not sure this
works for everybody and certainly not people from other faith perspectives, but I see everything I have
as a stewardship. This is something I have been given and I have a responsibility for…not just sort of
the option but a responsibility to grow, to develop, to make it go as big as I can, as fast as I can, to have
the biggest impact I can. I get all of that from the parable of the talents that Jesus tells. If you don’t
know that parable, look it up later. So I see it as a responsibility. I do not see these things as antithetical.

Michele: Okay.

Michael: Because it’s a stewardship, and I know it’s something that has been given to me, I’m not
tempted to take credit for it myself, so when I accomplish something… This is where people get into
trouble with it. They start taking credit or thing they’ve created this by their own hands. Let me tell you
something. Forget the faith perspective.

Michele: Mm-hmm.

Michael: If you’re successful, there’s no way you can take credit for all of it.

Michele: That’s so true.

Michael: Certainly you have to take initiative. There are things you’ve brought to the table, but
anybody in any successful situation knows in their heart of hearts that it has sometimes been…I don’t
want to say luck, but in my worldview it’s providence…things that have happened that they didn’t
even know they needed but that just showed up when they needed them.
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Whether they were resources or ideas or strategies or people or whatever, those things showed up. I
just want to be very careful about not taking credit for those things. I want to press as hard as I can, do
as well as I can, and not see those things as antithetical but, for me, all sort of under the umbrella of
wanting to maintain balance, wanting to give attention to the things that matter most.

Michele: The truth is, though, it can start to take over. We’ve talked about that before as well on this
program, that I’m an achiever and you’re an achiever. That drive can…

Michael: Yeah.

Michele: It’s like a lion, a raging lion. If we don’t rein it in on kind of a regular basis, it can get really
dangerous, and that’s just the truth, so finding that it’s not bad to want to be successful and to multiply
the talents you’ve been given, the successes you’ve been given, and to be good at something… There’s
nothing wrong with that, but it can get out of control, so how do you know where that line is?

Michael: Well, I think the very fact that Jonathan is considering this question is a good indication that
it’s not out of control. As long as we’re still concerned about it and it’s a real-life conversation in our
lives, that’s a really healthy thing. When we stop talking about it and think we have it all figured out,
we’re probably getting out of balance. I like the fact that he’s at least asking the question about it.

Michele: Do you have checks in place to kind of keep you reined in?

Michael: Well, I think that’s one of the main reasons God has given me a family. Because Gail will call
me on it. My girls will call me on it. There are just times… I’m going to tell you right now that I still to
this day struggle with working too much.

Michele: Hmm.

Michael: Sometimes people say, “When is enough enough?”

Michele: Good question.

Michael: Well, the truth is I have enough. I don’t need the money. I don’t need anything else. I’m going
to tell you why I do it. It’s not for the money; it’s for the growth. If I’m not constantly trying to achieve
something more, then it probably doesn’t require something different to show up. I need to consciously
put myself into situations where I need to grow, but not to the extent that it’s out of balance and it’s a
drive that destroys my family or destroys my health or something else.

A little acid test for me… Yesterday I didn’t get to work out, and that to me was an indicator, just like a
subtle thing on my dashboard that said, “You’re overcommitted, because you’re having to scuttle your
workout in order to get to this photo shoot.” In that case it was a photo shoot. “You’re overbooked.” I
didn’t shame myself. I didn’t beat myself up, but it was just a warning sign that I’m still overcommitted
and I need to dial it back. Those are the kinds of things I think we have to pay attention to.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 1, Episode 13

Transcribed by Ginger Schell. 9

Michele: When it comes to faith, bringing it back to Jonathan’s question, which is really centered on this
idea of your faith and your relationship with God… For those of you who have some kind of faith, one
of the chief purposes of us being here is to be known by God and to know him in return.

Michael: Right.

Michele: It’s that whole relationship and remembering that as a daily thing as well. That can happen,
and you can work and be successful at the same time.

Michael: You can, and I think it’s a matter of praying about what we do, staying thankful for what we
have, and staying connected to God, realizing that there’s a larger purpose to what we do, that the chief
end of man is not work. It’s something greater than that, and I want that sense of purpose, that sense of
being connected to a larger story.

Michele: Yes.

Michael: For me, that all begins every day with prayer, and that’s one of the main benefits of praying.

Michele: That’s a check and balance right there.

Michael: It is.

Michele: It’s probably the chief one, you would say, right?

Michael: Yes.

Michele: All right. Thank you, Jonathan, for that question.

Michael: Great question.

Michele: That’s a good question, and one we just have to wrestle with. I don’t think it gets answered
and done.

Michael: No.

Michele: I think we always bring it back on the table and wrestle with it again and again. All right. Tim
Murphy called from Wisconsin. Hi, Tim. He said this: “My wife and I own a physical therapy practice,
and we regularly blog as part of our platform. Our difficulty is knowing who do we target…our local
area where our customers are from but who don’t necessarily share an affinity, or the physical therapy
community?”

Michael: Well, I would say it’s wherever you want to do business. If you want to do business, if it’s
business-to-business, like you’re targeting other physical therapists and you might have some kind of
products that would benefit them, then obviously you would target them. If they’re the ultimate
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consumers, the people who are the beneficiaries of your physical therapy, then you need to be writing
about things that would interest them.

The main place to start is to figure out what their problems are. What are the issues they face? Now it
may be trying to find a physical therapist. It may be trying to figure out what kinds of physical therapy
routines or whatever would be beneficial, but add value. One of the things my friend Stu McLaren says
is to give away the what…in other words, what people ought to be doing…for free. Give that away for
free. But the how… That’s where you can monetize through your practice or through products you
would sell or whatever.

I would be answering those questions. What are their challenges? What are their frustrations?
Conversely, what are their aspirations? What are their dreams? If you figure that out about your
prospects and you can give them information that solves their real problems and answers their real
questions, you’ll be successful and you’ll build a platform.

Michele: Now would it be a mistake for them to write to both audiences?

Michael: I think it would. Yeah.

Michele: You think it just dilutes what they’re communicating?

Michael: Yeah, it does. You have to have an audience that’s clearly in mind. You need clarity about this,
and that’s why at Platform University we often recommend that you start with a reader survey.

Michele: So you can get a really good feel of who your audience is.

Michael: Yeah. You may think you know what their problems are, but you don’t really unless you ask
them. Sometimes people say, “Well, I don’t even have enough of a platform to do a reader survey.”
Look. If you have 10 people, if you get 10 people to respond, you’ll know 10 times as much as you
know now.

Michele: So true.

Michael: Yeah.

Michele: And people want to feel heard, so just giving them an opportunity to communicate is very…
It gives them value.

Michael: It does. It gives them ownership, buy-in.

Michele: All right, moving on. Suwandy called in. Suwandy, I hope I’m saying your name correctly.
His question was this: “I have a question about podcasting and video casting. I plan to start both of
these, so what type of equipment do you use and recommend?”
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Michael: Wow.

Michele: Spill it. Everybody get your pencils and paper ready.

Michael: By the way, I do have a list of the equipment that I use in my resource guide, my toolkit.

Michele: Okay. Oh wait. The toolkit… Isn’t that the one you give away for email subscribers?

Michael: Yeah.

Michele: By the way, as he’s talking about this, just so you know, you can get this toolkit for free. You
just need to go to www.michaelhyatt.com, and if you fill out your email address and subscribe to get
his blog in your inbox, you can actually get everything he’s going to tell you now for free.

Michael: That’s exactly right. Thank you for that plug.

Michele: So that means you don’t have to get your pen and paper and write it down. You don’t have to
write it down. That’s what I’m trying to say. Okay, go ahead.

Michael: Yeah, so when it comes to audio equipment, I have basically followed the recommendation of
Cliff Ravenscraft, otherwise known as the Podcast Answer Man.

Michele: We love Cliff.

Michael: We love Cliff.

Michele: Hi, Cliff!

Michael: He speaks at our conferences. He got me involved in podcasting, but I’ve forgiven him for it.
No, he has been terrific. He has helped a lot of the top podcasters. He has an equipment page on his
site, and I just went and literally bought everything he recommended, from the microphone to the
board to everything else.

It was about a $1,500 investment, so for many people that won’t be a small investment. For most
people, probably, it’s not a small investment. You have to be a little bit serious about it. But he also has
some recommendations for what mic you would get if you had $100 to spend, so that’s podcasting.

Michele: So it’s not just for people who have thousands. There are some other options.

Michael: Yeah. That’s right.

Michele: That’s good.

Michael: Now video equipment… It depends on how sophisticated you want to be, because I’ve shot
video which looks beautiful on my iPhone 5s, but it’s iPhone equipment. The equipment we’re using in
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the studio today… Those of you listening by audio can’t see it, but those of you who are watching by
video… You can’t see the equipment either, but you get to be the beneficiary of it. These are really nice
Canon cameras that we’re using today.

I don’t know what they are. They’re 5D Mark iii’s, and then the C300 or something, so we have some
great equipment here, but it’s going to be more expensive. We’re talking about several thousand
dollars, but here’s a key thing. I didn’t just go out and invest in all of this stuff to begin with. I
bootstrapped this stuff from the most basic equipment until I could get a little cash flow going and I
could afford to do it a little better.

Michele: Scale it. Yeah, you just scale it as you can.

Michael: Scale it. This is why you have to succeed. You need to succeed so you have more money to
invest in better production to add more value to your audience. That’s a driving factor in why I want to
succeed.

Michele: I think part of it too is changing… Rather than calling it an expense, you call it an investment.

Michael: That’s right.

Michele: Mentally, when I call something an investment, I change how I look at it, and I just know this
is an investment for my business. You know, I don’t have thousands to spend, but I might have $100,
so I’m going to invest.

Michael: That’s right.

Michele: That’s what I’m going to do. That’s all part of thinking forward.

Michael: I just want to make sure that my expense or my investment never gets too far ahead of the
return. I want the positive cash flow. I want to maintain that. I don’t want to get into trouble
financially, and I don’t borrow money. I want to pay cash, and if I can’t pay cash, I can’t afford it.

Michele: Great. That’s great wisdom right there, to use the income that’s coming in to reinvest, to
reinvest a part of that into your business.

Michael: Yeah. Thank you, Dave Ramsey.

Michele: We like Dave too. All right. The next question is from Heather from the UK, and she asked,
“How do you ensure that you don’t squander vacation or holiday times without filling them with
chores or just lazing around and recovering from the work week? How can we effectively use those
times that have less structure?”

Michael: We were laughing about this before we started this episode.
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Michele: We’re not laughing at you, Heather.

Michael: No.

Michele: We were just laughing at…probably our own neuroses, right?

Michael: Oh my gosh. Well, have you ever been on one of those vacations where you had everything so
planned that at the end of the vacation, you were more exhausted than when you started?

Michele: No. Never. Yes! And there’s nothing worse. You go, and you’re waiting to just rest, and you
end up working yourself to death just in planning and structuring.

Michael: Oh my gosh. I remember a Disney World vacation we went on. I don’t know what we were
thinking, because we went in July, which was stupid on a whole different level. It was hot. It was
miserable out there, and we were going… We had paid our money, and by God, we were going to get
our money’s worth. We were going from early in the morning until late at night.

Michele: Because dang it, it is the happiest place on earth!

Michael: That’s right! “And you kids are going to be happy!” But it was miserable, and we were
exhausted. I couldn’t wait to get back to work so I could rest.

Michele: Which is not what a vacation should be about, people. It’s not.

Michael: I really have to have down time, and one of the best vacations I ever took in my life was the
first sabbatical I ever took. By sabbatical I mean a 30-day vacation, and I worked for years to get to this,
so if you’re just starting out, don’t compare the one-week vacation you can take to this, because you
can’t get there immediately. But we did nothing. We stayed up at our friend Ken Davis’s cabin up at
Buena Vista.

Michele: Oh yes. Beautiful.

Michael: We were at about 9,100 feet up in the Rocky Mountains, and Gail and I went out every
morning…and of course it’s beautifully cool there in the summer…and we did a hike. You’ve been
there.

Michele: Oh yes. I mean, it’s amazing. It’s breathtaking.

Michael: Oh my gosh. So we hiked up the mountain and that gurgling stream, and then we would
come back down, and we’d take a morning nap, and then we’d read some, and then we’d have a
leisurely lunch. Then we’d take another nap. Why? Because we could.

Michele: Okay, that just sounds like bliss, absolute bliss.
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Michael: I know! Then in the afternoon, we would drive into town and we’d get something to eat. We
like to eat twice a day, not three times a day. This last time was really fun because we got hooked on
Friday Night Lights, and we started watching those episodes at night. To me, that’s the idea of a
vacation. It’s not overly structured. We kind of got up in the morning and said, “Well, what do you feel
like today?” “Well, let’s do this.” I have to have that unstructured time because my life is very
structured, as you know, and as yours is too.

Michele: Absolutely, and it doesn’t have to always be a vacation. It could be just the weekend.

Michael: That’s right.

Michele: In answer to your question, Heather, I guess what we’re saying and what Michael is saying
here is that to effectively use times with less structure, allow it to have less structure.

Michael: Exactly.

Michele: You don’t need to schedule it. You don’t need to plan it. It’s okay to laze around. If you work
hard during the week, it’s okay to have a day or two when you don’t. In fact, it’s necessary, wouldn’t
you say?

Michael: Totally! Your body needs this. Your mind needs this. There has to be that rhythm in our lives
where we have these times of surging but then we have these times of letting go and relaxing. This
rhythm is built into the way God created the world, so yes, work six days, but rest and pull back on
that seventh. Play is critically important.

Michele: Oh, so true, and we don’t do it very well, typically.

Michael: Ugh, I don’t either. Gail was with the grandkids the other day, and they spent the day…I
don’t know how long it was, probably three hours…swimming. I’ve been trying to talk her into getting
a swimming pool for years.

Michele: Do you know what swimming is?

Michael: What?

Michele: It’s sleeping pills for kids.

Michael: Oh, it is!

Michele: Because after they swim for hours, they go home and they sleep like rocks. It’s fabulous. It’s
every mother’s dream to just let the kids swim for hours.

Michael: It’s fabulous, and it makes me sleepy too. As we were talking about it, I said, “What did you
love about that?” and she said, “You know, just the pure connection, the play.”
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Michele: Aw, I love that.

Michael: “Everything was timeless.” So I said, “So are you going to let me get a swimming pool now?”
I love to do that just because it’s play, and I don’t have enough play in my life. About the only thing I
play with right now is my dog, and it’s awesome.

Michele: We love Charlie. In fact, he might need to be a guest on the show. Okay, maybe not.

Michael: He doesn’t have much to say.

Michele: Probably a few months ago, I was participating in a live webcast with Compassion
International, and Jimmy Mellado was on there, and he was talking about how our problem isn’t really
stress. Stress isn’t our problem.

Michael: Right.

Michele: A certain level of stress is healthy, right?

Michael: Yes.

Michele: It’s needed. It helps drive us, push us forward. He said our problem isn’t stress. It’s our
completely ineffective recovering strategies.

Michael: That’s right.

Michele: So Heather, this weekend, we’re giving you permission to not do chores, to not structure your
weekend. We want you to just laze around and have the best, most relaxed weekend, all right?

Michael: Perfect.

Michele: Okay. Francisco also called in, and he said this: “I work for a highly regulated corporation,
and blogging isn’t always permitted, especially when it comes to company topics or scenarios. Do you
have any suggestions for how to build a platform and get noticed when blogging is not an option?”

Michael: Well first of all, I would challenge the supposition that blogging is not an option. I do a lot of
speaking in the financial services industry, and there’s definitely regulation there. There are definitely
things you have to be careful about, but I do think people over dial this, and oftentimes the lawyers are
guilty of over dialing this.

For example, when I became the president of Thomas Nelson, we were a publically held company
traded on the New York Stock Exchange. The lawyers said, “You cannot blog, because you might be
guilty of selective disclosure, which means you reveal secrets about the company that other people
trade on the stock and get an unfair advantage, and you’ll end up in an orange jumpsuit behind bars,”
which I didn’t like the sound of.
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Michele: Yeah. It doesn’t sound good.

Michael: So I said, “Well, I don’t think that’s the case.” I thought about this for a while, and I said, “If
I’m doing it on my blog, then I’m revealing information to everybody at the same time. Theoretically,
it’s no different from me making any kind of public statement. They said, “Well, you’re probably
right.” Well, I want to say this. I never had a lick of trouble with the SEC or anybody over blogging. I
just didn’t.

I tried to be smart. The financial services industry is a little bit different because you have to be wary
about giving advice and all of that, but I would just push the boundaries a little bit and say, “Look. If
we focus on adding value to our customers in a sort of generic way like we might offer in a magazine,
or where we’re addressing their frustrations, can’t we do that?”

Michele: Hmm.

Michael: You’re in the business. The only reason you’re in business is to solve problems and meet
people’s needs, so figure out what those are, and don’t just make a blanket statement. I don’t think it’s
helpful to just say, “I can’t blog now.” You may be an employee, and you may have to help the people
above you with some education there, but I can tell you there are people in the financial services
industry who are blogging, who are podcasting, and they’re killing it. Part of the reason they’re killing
it is that there are a lot of people who think they can’t do it, and therefore those who are blogging don’t
have the competition that a lot of other sectors have.

Michele: Wow. Well, that’s very interesting. So is there a plan B to blogging? Is there anything else, or
do you just really want him to push and try to see if he can make the blogging work?

Michael: Yeah. My own belief is that content is the new marketing, and unless you can focus on
creating content in some way, it’s going to be very difficult. You’re just going to have to bludgeon
people with ads, and it’s not very effective.

Michele: Yeah, and that content piece is so critical. Thanks for calling in, Francisco. We have time for
one last question here. It’s a publishing question from a gentleman from Toronto, Canada, and he said,
“I want to write a book about my relationship with my now 16-year-old daughter. The relationship has
been complicated and difficult, and I feel like I need to write a book to both help me heal and
encourage my daughter.” His question is, “Is there a market for memoir, is it a profitable idea, and do I
need to offer a solution in that book, or can I just write my story?”

Michael: Yeah, that’s a great question, and I often get this question about memoirs. First of all, more of
them don’t work than do work. It’s just a fact.

Michele: It is. True.
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Michael: In fact, it’s rare that they do work, but the key for getting them to work… I know you’ve just
written one, so you’re looking at me like, “Don’t tell me that now! Oh my God!”

Michele: It’s going to work. We’re just going to believe it’s going to work.

Michael: No. Yours is absolutely going to work because you’re a great illustration of what I’m about to
say, and that is you have to be completely vulnerable. You have to go to places in your book that most
people are unwilling to go in a memoir, and this is what makes a memoir work.

Michele: Mm-hmm.

Michael: You have to be self-revelatory. You have to tell people the good, the bad, and the ugly. You
don’t have to provide a solution, necessarily. The chief benefit of a memoir is that it creates empathy
and it creates a sense of connection.

Michele: Mm-hmm.

Michael: It can be humorous. I know your book has all of that in it too. But Don Miller, one of our
friends, is great at this medium.

Michele: Yes. He’s excellent, one of the very best.

Michael: One of the very best. He does all of that. There has to be a story. A memoir has to have kind of
the same kind of story arc that a novel does.

Michele: Absolutely. Absolutely. It really is that narrative. Now one other question he asked… It’s
more of a practical question, but I do want you to address it. He said, “I know you have nonfiction and
fiction proposal writing e-books available.” Since his book is a memoir, he said, “Which one would be
the right one for me?” Great question.

Michael: Well, it is a great question, and I really need to do a separate one for people who do memoirs,
but I would recommend the nonfiction with this caveat. When you write a novel, you typically are not
going to get that published unless you submit the entire manuscript, because the editor wants to be
able to read the whole thing from beginning to end. It’s the same thing with a memoir. It’s not true
with nonfiction in general, but with a memoir it is. Usually with nonfiction, you’ll submit a couple of
sample chapter, but with a memoir, it has to be the whole thing.

Michele: So both of those proposal tutorials are available at www.michaelhyatt.com. For the gentleman
from Canada, that nonfiction would be the best one…with the caveat, like Michael said, that you’ll
need to have the entire manuscript written.

Michael: That’s what I’d recommend, and I would also recommend that you read some top memoirs. If
you’re going to write one, you have to be familiar with the genre.
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Michele: Well, this has been our first time doing the season wrap-up Q&A, which is so much fun. I
think this might end up being my favorite of all of the podcasts.

Michael: I love doing this. I cannot believe we’ve spent 30 minutes already.

Michele: We’ve gone through so many great questions. We love hearing from you. Those of you who
called in over the last 13 weeks, thank you so much. It’s so helpful to us, and we really do want to meet
your needs, so thank you for doing that. If you would like to get your question considered for either
our season wrap-up or… Sometimes we answer some of these other questions on our regular program.

Go to www.michaelhyatt.com/question. You can either leave a voicemail or an email with your
question, and I go through all of those and find some really good ones to be able to bring on the show
and share, and we love to be able to do that. In addition, it is so important that if you enjoyed this
episode, you head over to iTunes, where you can share the program with your circles of friends and
your coworkers and get the information out there.

Also, I know I keep asking you this, but it is so important. I really would love for you to do this. If you
could, please rate the program. Let’s say you loved this episode; it was your favorite. Then please go on
there and rate it for us. It helps get these podcasts showing up in the feed for other people who come
and search, and we want to be able to get the news out that this information is free and available and
add benefit to those who are out there listening at iTunes.

Well, this has been fun. Do you have any final thoughts?

Michael: Yeah. You know, I was just thinking about the whole question theme, and I just think… Be
curious. I think curiosity, first of all, is one of the attributes that I look for in anybody I hire. I want to
hire curious people. It’s something I try to intentionally cultivate in myself. Just stay curious. Keep
asking questions. It’s an important factor in your growth.

Michele: I think the people who ask questions are often the ones who are leading the best because
they’re always asking.

Michael: Totally. Leadership is always about asking the right questions; it’s not about having the
answers.

Michele: All right. Well with that… Until next time, my friends, remember: Your life is a gift. Do what
matters.
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