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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help
you win at work and succeed at life. My name is Michele Cushatt. I’m your cohost today, and
joining me in the conversation is my good friend Michael Hyatt. Hey there, Michael.

Michael Hyatt: Hi, Michele. Good to hear your voice this morning.

Michele: Same to you. It’s always good. Are you doing well, having a good week?

Michael: I am. Very productive week so far.

Michele: That’s good, because today our conversation is all about criticism.

Michael: Uh-oh. One of my favorite topics. We’ll probably get criticism on this podcast.

Michele: We probably will, so just brace yourself. But since you’re having a good week, this
would be a great time to have this conversation.

Michael: That’s right.

Michele: The truth is (you know this, I know this) as leaders, it’s only a matter of time before
somebody criticizes you.

Michael: Totally.

Michele: It’s going to happen. At times people will question your character, and that one is
always painful for me. Others will just second-guess your decisions or complain about your
products. At times, people who don’t even know you will impute motives onto you or make
assumptions. They really have no experience or relationship to make those assumptions, but
it’s going to happen.
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It certainly doesn’t feel good when it happens. I don’t know about you, but my impulse when
somebody criticizes me is to react or to move into a defensive position, because so many times
it’s not accurate, so I want to defend myself.

Michael: Yeah, totally. I do the same thing. I think in another life I must have been a trial
lawyer, because when I get criticized I start martialing the evidence and I’m writing out this
position paper, you know, legal brief, and how I’m going to argue before the jury of public
opinion and just crush the opposition. It’s never fruitful.

Literally just this afternoon I had a situation happen I was telling you about before the show,
where I could get offended in a situation, and as I was kind of dozing off taking a nap after
lunch, the wheels started turning on how I would make the case. I thought, “Red light blinking
danger zone. That’s never a good thing when that happens.”

Michele: It’s good that you recognize that that’s a red flag, a warning. I’m just like you. I could
create quite a powerful rebuttal to just about any criticism, complete with bullet points and an
opening and a conclusion and all of it.

Michael: Oh my gosh. I have to tell you a funny story. I don’t think I’ve ever told this on the
podcast. Several years ago, somebody really offended my business partner. You know who
that was, a good friend of mine, a good friend of yours. I got very offended on his behalf, so I
end up writing a 14-page rebuttal to the person who offended my partner and sent it to him
FedEx. This was more than 20 years ago, back when FedEx was really expensive and really
meant something.

So I sent it to him, and I just knew at any moment he was going to call me, admit defeat, ask
my forgiveness, ask my partner’s forgiveness, and that would be the end of it, and I would
smugly walk off into the sunrise feeling great about what I had done. He never
responded…not the first day, not the second day, not a week later, not months later.

A year later I see him at a conference. He walks up to me with a big smile on his face and just
hugged me and told me he was glad to see me. It made zero impact on him, but he was big
enough to not take offense at what I had done, which frankly was a bigger offense than the one
he had committed. Nothing ever came of it.

Michele: There’s some real frustration with that, that he didn’t acknowledge or didn’t
respond. Sometimes there’s that temptation, “Well, apparently 14 pages wasn’t enough. I’m
going to do 28 pages next time.”
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Michael: Honestly I didn’t think that, but I’ll tell you what I did think. I did think a couple of
things. Writing out a criticism like that or taking somebody on in print is not the right venue. If
I really had a beef with him I probably should have gotten on a plane and sat down with him
or at least picked up the phone and had a personal conversation, tried to understand where he
was coming from.

It’s so easy and, frankly, kind of chicken to fire off a missive and hope that does the dirty work
for you and you never have to deal with it again. It helped me see the futility of trying to
resolve conflict in written form. Sometimes you have no choice because the person won’t talk
to you, or whatever, but it is the last resort. That cured me of it.

Michele: Especially in today’s culture. It is so easy to shoot off an email. I would even say
those of us who are in a public kind of business, we get emails from people we’ll never see
face-to-face.

Michael: So true.

Michele: So it’s easy for us to excuse responding to them, because how else are we going to
reply? We can’t call them. We can’t meet and have coffee, or whatever. Recently, I had a reader
(I can’t remember if it was a reader of my blog or a book; I think it was the blog) who sent me a
pretty lengthy email because he disagreed with something I wrote, which is fine. I have no
problem with that, but what happened is in the disagreement it turned into a character assault.
The disagreement became, “Obviously you’re a bad person.” You know the drill.

Michael: Shame, yep.

Michele: That part was really painful. Everything in me… I mean, I started typing an email,
because that’s not fair. My sense of justice and fairness wanted to try to create fairness, so I
was going to create fairness by replying. Thank heavens, my husband is like, “Honey, what
are you doing?”

Michael: Reality check.

Michele: He must have seen the steam and the flames coming from the top of my head. He
read the email. He goes, “Well, let me see what you’re writing,” because I had told him the
story. He just very calmly said, “Huh. Well, why don’t you sit on that for just a little while.” Of
course what happened is within a day some of that emotion dissipated and I realized you can’t
argue with those kinds of people who make that kind of assumption.
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Instead, I just replied and said, “Thank you so much for your opinion. I really appreciate your
perspective.” I wished that person all the best and moved on and didn’t really get into the
mud with them. I think the whole experience, kind of like what you shared… The reality is
we’re going to get criticized.

There are going to be people who offend us and poke at our tender points, you could say, or
the parts where we feel vulnerable, so what are we going to do when that happens? It’s just a
matter of time. I’m guessing there’s somebody listening today who has experienced that. I
know and you’ve shared that you’ve received criticism before, and I would imagine the more
successful you become, the bigger your platform, that just goes up in number, right? It’s just
math.

Michael: Yeah, I think so. I think in a world where we have the Internet and we have the
luxury of anonymity and essentially everybody has a microphone, people can do these drive-
by criticisms, where they just feel like because they can they have the right to criticize you. I
faced this most recently with the publication of my book Living Forward. Most of the reviews
have been great. I think average 4.7 on Amazon.

Michele: Which is wonderful. That’s excellent.

Michael: Yeah, thank you. But of course you always get the obligatory one-star or two-star
reviews. One of them was, “Hey, there’s nothing new here. This is just a complete rehash of
information you can find on the Internet.” It was really hurtful, but I learned in interviewing
Jay Baer, who wrote a book called Hug Your Haters…

Michele: I’ve heard great things about that book. I haven’t read it yet.

Michael: Oh, it’s a great book, and Jay is a terrific guy. He shared with me his strategy for
dealing with negative Amazon reviews and I did exactly what he told me. What I did was I
replied to that negative review and just said, “Wow. Thanks so much for taking time to read
the book and to review it. I’m sorry it didn’t live up to your expectations. I would like to
reimburse you for the time, at least in a small way, so if you’ll email me…”

I gave him my email address right there on the Amazon page. I said, “If you’ll email me, I’ll
send you a gift card for the cost of the book. Thanks again for reading it.” Of course I never
heard from him. I think I had maybe four or five one-star reviews and I responded to them all
in that way. I asked Suzie, my assistant, the other day, “Hey, has anybody taken us up on
that?” She said, “One person.”
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Michele: One out of all of them. Hey, they at least came back and saw it.

Michael: I did feel better, because I felt like all of a sudden I wasn’t reacting but I was taking
the higher ground. If nothing else, I felt a little more proud of how I responded rather than…
You know how that feels, like when I wrote that 14-page letter and then I started second-
guessing myself. “Gosh, that was overkill. Maybe I overreacted.” You think?

Michele: No, 14 pages. No, come on. Well, you make a very good point. That comparison
between the 14-page letter and your response to the negative Amazon review are really a
night-and-day comparison. It’s two completely different responses. We think in our heads that
the 14-page letter is going to make us feel better, yet, ironically enough, it’s the short and sweet
response, where you just acknowledged how they felt and let it go, that actually really did
make you feel better.

Michael: Truly. Luci Swindoll, whom I know you know and we both adore, told me one time
the way she responds to criticism is when somebody criticizes her, even fiercely, her response
is, “You know, you might be right,” and then she just kind of leaves it at that.

Michele: I like that. It takes all of the pressure off. “You might be right.”

Michael: It does. I have another one for you. A friend once told me, “Don’t wrestle with pigs.
You both get dirty and the pigs like it.”

Michele: Okay, that is really good.

Michael: So you have to be careful.

Michele: This is a friend of yours who said that?

Michael: Yeah, a friend of mine told me that.

Michele: Oh, that is good stuff. I’m going to have to write that down, but I can’t write it down
right now. We need to continue with this program. So today we’re talking about criticism. For
those of you who are listening, I have a strong feeling that the vast majority of you know
exactly what it feels like to be criticized and you’re not all that happy about it.

What we want to do for you today is help you learn how to lead in the face of criticism,
because the truth is it’s entirely possible for you to remain grounded, to do what Michael has
done, what Luci Swindoll has done, what others have done, where you basically refuse to take
offense and instead shift the whole perspective on the situation completely.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 8, Episode 8

Transcribed by Ginger Schell. 6

Michael, you’re going to help us learn how to be able to handle offenses and lead in those
places of criticism by giving us four foundational truths. These truths will really anchor us.
That’s really what makes us grounded in the face of that kind of heat, correct?

Michael: Correct.

Michele: So give us the first truth.

Michael: Let me just say by way of preamble I’m going to be quoting a lot from the Bible. I
think I know my audience pretty well. For 95 percent of the people that won’t be a problem,
but for the 5 percent of you that it is, just consider this ancient wisdom literature and glean
what you can and see if it doesn’t make sense just because it’s common sense. The first one is
that offenses are inevitable.

Michele: That sounds like really bad news, I have to say.

Michael: I know. Jesus said in Matthew 18:7, “Woe to the world because of offenses! For
offenses must come, but woe to that man by whom the offense comes!” If you look up the
word woe, which is not a word I use too often… It’s probably an incredibly underused word in
modern culture, but it means distress, affliction, or trouble. I think most of us who have been
criticized can say a hearty amen to that. We feel that woe when we’re criticized.

It does feel stressful. It does feel biting. It does feel like affliction or trouble. The thing that’s so
interesting is he says they must come. There are kind of two sides to this. On the one hand,
they’re going to come and we shouldn’t be surprised when it happens. I had another friend at
church… Their daughter was getting married, so they sent out an invitation list. If you’ve ever
had a child get married… You haven’t gone through this yet, have you?

Michele: No. Please. Let’s hope I don’t go through this anytime soon. But no, I haven’t gone
through it.

Michael: Four of my five daughters have gotten married, so I’ve been through this. It’s
outrageously expensive. Whatever you think it’s going to cost, it’s like 2X of that. This couple
in our church didn’t have a lot of money. One of the best ways to limit the expense on a
wedding is to keep the guest list manageable. The more guests you add the more expensive it’s
going to be. So they had a really slimmed-down, trim guest list.

As you might suspect, somebody in the church who wasn’t invited, who felt entitled (that’s
where a lot of this offense comes from), was offended because they weren’t invited to this
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wedding. Another situation… By the way, a lot of these do happen in church. I don’t think it’s
because Christians are necessarily any worse people than anybody else. It’s just I think our
expectations are higher.

Michele: Plus church tends to act like family, right? In families you get a little closer, so that
means you rub against each other’s flaws a little bit more.

Michael: Yeah, good point. In this particular situation, this lady had lost a lot of weight, and
Gail commented to her, meaning it as a compliment. She said, “Man, your clothes are too big
now.” Probably it wasn’t the best choice of words, but I know her heart and her heart was
good. She had the right intention.

The lady looked a little bit shocked and then went away and then called Gail a few days later
in tears just angry, furious at her that Gail had made this comment about her weight. Gail was
incredibly broken up over it, very contrite about it. It just goes to show you that even when we
don’t intend it we can offend other people and other people can offend us. It’s virtually
impossible to go through life, to reach the age I am, certainly, or even the young age you are…

Michele: Thank you, thank you. I will send you a check later.

Michael: …and not be routinely offended. Offenses are inevitable. It’s just part of what it
means to live in the world with fallen and sinful people who are going to make mistakes.

Michele: I love that you showed that example about Gail, simply because I can’t tell you how
many times I have put my foot in my mouth, and the last thing I want to do is hurt somebody.
I said something that later I find out was terribly hurtful to them. It kills me.

Michael: I can tell one on myself.

Michele: I love it when you tell one on yourself. Go, Michael!

Michael: Mindy is my second-born, but she was the first one to get married and she was the
first one to give us a grandchild, Ellie, beautiful Ellie. When she was pregnant with Ellie, I said
to Mindy… Don’t shame me on this, because I’ve been shamed and shamed on this. Actually,
I’m going to tell you what I thought of saying, but then I’ll tell you what I said. What I thought
was, “You’re beautiful. You’re radiant. You have that glow that only women who are pregnant
have.” It’s a beauty. Here’s what came out of my mouth: “You look really pregnant in your
face.”
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Michele: Oh no! Everybody who’s listening right now is just moaning and feeling so sorry for
poor Mindy.

Michael: She looked at me in kind of a stunned way and laughed. The girls bring that up
constantly. It’s like a family joke. So yeah, even when we don’t intend to do it we can easily
give offense. I think the action point here is that we shouldn’t be surprised when someone
offends you. It’s going to happen. It’s inevitable.

Michele: It’s inevitable. That is really an important place to start from, just to normalize this
whole thing, because sometimes we can feel like we’re being picked on, but this is just the
nature of humanity and living in community with other people. So the first truth to help you
lead in the face of criticism is to remember that offenses are inevitable. What is the second
truth?

Michael: The second truth is that offenses are usually unintentional. People don’t wake up in the
morning… Your husband doesn’t. Your wife doesn’t. Your children don’t. Your coworkers
don’t. They don’t wake up in the morning and think, “You know what? I think I’m going to
find a way to offend Michele today.”

I think it’s kind of a testimony to our quasi-narcissistic culture that we think the whole world
revolves around this movie that has us as the star and there’s this grand conspiracy or that
people are out to get us. Megan, my oldest daughter, says this often. She says, “Hey, nobody
thinks about you more than you think about you.”

Michele: And you don’t get offended at that? But it’s true.

Michael: It’s sobering, though. I mean, people aren’t waking up thinking how they can offend
you. Most of the time it’s unintentional, so we can dial down the drama. Gail is much, much
better at this than I am, but she always gives people the benefit of the doubt, like maybe that
person was having a bad day or maybe they just had some tragic news or maybe they’re just
feeling a little down. There could be a 1,001 reasons that have nothing whatsoever to do with
us.

I think one of the best things we can do is default to that position of, “It was unintentional.” So
this situation I was telling you about before I got on the air (I’m not at liberty yet to talk about
the details of it) where I got offended at church this weekend, when I think about it through
that filter, that it was probably unintentional… Most people are not malicious. They may be
incompetent, but they’re not malicious. I can guarantee in this situation it was not malicious.
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Therefore, as I approach this person to try to bring resolution (I’m going to have to do that), it
would much better serve the relationship if I started with the assumption of, “Look, you may
not even be aware you did this and I’m confident, because I know your heart, that it wasn’t
intentional, but I feel the need to bring it up, because it has been bugging me and I want to get
it resolved.” That’s a lot different than a conversation that goes, “Who the heck do you think
you are?” The translation is, “Don’t you realize who I am?”

Michele: Oh, now you’re stepping on my toes. Thank you for that. But you’re right. Isn’t that
really what it is when we say that? We’re like, “How dare you do this to me?”

Michael: Right, exactly. “I’m a person of importance,” or whatever. Again, it kind of goes back
to what I was talking about, the quasi-narcissistic culture we have, where we’re at the center of
our own drama. We’ve watched too many TV shows, so we’ve sort of projected ourselves into
that and given it way more significance than we need to.

The other thing I like about dialing down the drama and giving the other person the benefit of
the doubt is it gives them a way out. You know what I’m saying? It doesn’t put them on the
defensive. I’ve had people do that to me, where I said, “Oh, I am so sorry I said that. I don’t
know what I was thinking. Obviously that was stupid.”

It gives me a way out as opposed to putting me on the defensive. If that same conversation
began with an accusation toward me, then I would feel compelled to defend myself and say,
“No, that wasn’t it at all,” and then it just escalates from there. Injury leads to greater hurt,
which really can lead to a broken relationship.

Michele: True, true. Not to mention the physical side of it, the science of it is the more our
emotion rises and our blood pressure rises, the more we’re likely to say continuing hurtful
words. It just becomes a spiral effect, which is not good for anybody. So I love that. The second
truth is offenses are usually unintentional. These first two, offenses are inevitable and offenses
are usually unintentional, are just a great foundation, a beginning framework to move forward
from that place of offense.

We still have two more truths to come to in just a few moments. Before that, Michael, you
mentioned recently that you have something special for those who are interested in blogging.
Can you share that?

Michael: Yeah. As you know, I believe blogging is a powerful tool for any leader or business
owner. I wrote an entire book on social media called Platform: Get Noticed in a Noisy World. Paid
advertising is very expensive and not that effective, but a lot of folks could take advantage of
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blogging to raise the visibility of their own brand or their own retail business or the service
they’re trying to offer, but a lot of people don’t know how to get started. If you start a blog,
one of the best ways to do it is by taking advantage of a free resource I have on how to create a
self-hosted WordPress blog in 20 minutes or less.

Michele: I love a free resource. So tell me a little bit more about it. What exactly is it?

Michael: Well, I was really trying to help people overcome the most difficult part of starting a
blog, which is starting a blog, getting it up and running. The great thing about a self-hosted
blog, and this is a little bit of insider baseball kind of talk… You can either use a service where
it’s hosted by somebody else or you can get a self-hosted blog where you have a lot of control
over everything related to that blog.

So I did a screencast, 20 minutes, where I walk you step-by-step, click-by-click, through the
entire process. You do not have to be technical at all. I assume you know nothing but that you
can follow instructions. This screencast will take you through the process using a service I
recommend called Bluehost. You can get the screencast for free at michaelhyatt.com/selfhost
and take it from there. When you’re done, when you come out the other end of the chute, you
will have a self-hosted WordPress blog and you’ll be off to the races.

Michele: That seems a little bit too good to be true, but it’s going to take about 20 minutes, you
said. You don’t have to be technical. It’s free, and all you have to do is go to
michaelhyatt.com/selfhost. Correct?

Michael: That’s it. That easy.

Michele: Piece of cake. I hope those of you who are listening who need to get your blog up
and going and maybe have been intimidated about the process take advantage of that as soon
as possible. Today we’re talking about offenses, how to deal with the inevitability of criticism.
For those of you who lead, you’ve probably already experienced this. If you haven’t yet, it’s
just a matter of time.

At some point in time, somebody is going to criticize you and you’re going to need to know
how you want to respond to that before it happens. There’s some truth to the fact that in our
current society we become way too easily offended. Whether it’s our penchant for drama or
that kind of narcissism you talked about, it doesn’t take much for us to get offended.

However, we can choose to respond differently, and we must, as leaders, respond differently.
Today you’re giving us four foundational truths that will help us be grounded regardless of
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the pushback we get from people who don’t necessarily care for us. What would that third
truth be? We’ve already done the first two. What’s the third one?

Michael: The third one is that, believe it or not, offenses can be good for us.

Michele: So true.

Michael: They really can. It’s a hard saying. When you’ve been offended it’s difficult to believe
any good can come out of it, let alone that God might have a bigger purpose in mind. I want to
give you just a couple of examples from the Bible. This is where I’m going to really wax
biblical. I love these examples, because I think they’re so poignant and so compelling. First
there’s Joseph, the patriarch of the Old Testament, who was, if you recall the story, ridiculed,
kidnapped, and then sold into slavery by his own brothers.

Michele: Family.

Michael: Oh my gosh!

Michele: Sometimes family can… I’m sure people listening right now are thinking, “Yeah, my
family has hurt me worse than anybody else.” I can hear that.

Michael: It’s kind of a level of family abuse. Then later, as a result of this, he was falsely
accused of attempting to seduce the wife of a high-ranking Egyptian official, Potiphar. To add
insult to injury, then he spent several years in prison. It was years before he was vindicated.
This wasn’t just a slight. It wasn’t just an emotional wound. It had physical repercussions. He
could have been justly very angry with his brothers.

Michele: These were intentional wounds, not what you were talking about a few moments
ago. These were intentional criticism and wounds.

Michael: These were intentional, and I think I would have been deeply offended, probably
angry, probably trying to get revenge in some way. But get this. Years later, when he finally
meets up with them again (and he does), he has this position of tremendous power. He’s
second in command of the entire nation of Egypt and his brothers are coming basically as
beggars during this drought to try to get some provisions.

He could have had his revenge, but here’s what he says to them. They finally figure out it’s
him and they have this confrontation face-to-face. This is from Genesis 50:19-21. He says, “Do
not be afraid, for am I in the place of God? But as for you, you meant evil against me; but God
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meant it for good, in order to bring it about as it is this day, to save many people alive. Now
therefore, do not be afraid; I will provide for you and your little ones.”

Here’s the deal. I’ve gone through a lot of bad experiences, as you have, at the hands of other
people. I’ve been fired by clients. I’ve been cheated out of commissions. I’ve gone broke. I’ve
been lied to. These were all really difficult experiences and I wouldn’t want to repeat them, but
here’s the deal: I wouldn’t want to trade them for anything. Why? Because what others meant
for evil God meant for good.

That’s exactly what happened in Joseph’s situation. He was able to see a bigger picture, a
greater context, and it helped him to understand why he had gone through this. This doesn’t
excuse them or let them off the hook, but it keeps anger from turning into bitterness and
festering in Joseph’s soul. I think that’s a great example of standing back and seeing the greater
wisdom of a larger context and what God’s purpose might be in it.

Michele: You mentioned a little bit ago how our current culture is very much this narcissistic
flavor. We put ourselves at the center of the drama, but the interesting thing about Joseph’s
story is he puts God at the center of his story, not himself.

Michael: That’s right.

Michele: That’s really a huge shift. As you were talking, I was even picturing that in my head.
When I choose to not be offended, I take myself out of the center of the whole equation. God is
in the center of it and I can trust him to deal with it. Like you said, putting it in an entirely
bigger context than my tiny little story.

Michael: Yeah, exactly. I think just to remember that whenever we go through some kind of
adversity, some kind of suffering, there’s some aspect of our character that shows up, some
skill we have to learn, something that is transformed in us that if there weren’t the adversity
and there weren’t the pressure that wouldn’t happen. I know it’s hard to acknowledge this and
I don’t mean to trivialize anybody’s suffering, but there’s a sense in which there’s a gift in the
midst of that.

Michele: Oh, absolutely. Absolutely. I talk about this all the time. We understand this when it
comes to working out in the gym or running a marathon, or whatever. It’s only in the tension
and pushing ourselves and stretching to the point of pain just a little bit in order for us to get
stronger and to strengthen or to exercise new muscles. The same is true for offense.
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Michael: So true. I look back at the things I have suffered, and you’ve gone through a lot of
suffering, obviously just recently with cancer and all that. Again, you wouldn’t want to have to
go through it again, but I can tell you this, Michele. You are a different person today than you
were three years ago. You’re the same person, in a sense. All the good stuff survived, but…

Michele: Mostly.

Michael: But seriously. I just think there’s a richness and a depth and a texture in your life that
wasn’t there before. I’m certain you realize it as well.

Michele: Yeah, I do. What you said was right. It’s not something you’d ever wish for, but at
the same time, it’s such a gift that you feel in an odd way very blessed by it. The key is, as
you’ve been talking about this whole conversation, we’re not just talking about mitigating
your responses to offenses, because you can change your responses and still be seething and
angry and miserable on the inside. What we’re talking about today is basically choosing to not
be offended or choosing to shift the perspective from being mad and hurt to, “Okay, what can
I learn from this? How can I view this differently?”

Michael: That’s right. I think that until you get that context it’s going to be easy to be angry.
The problem with anger is that… Sometimes it does serve a purpose. I’m not dismissing all
anger. I think the Bible is clear on that. Ephesians 4:26 says, “Be angry, and yet do not sin.”
There’s nothing wrong with anger unless we leave it unresolved. The rule of thumb Gail and I
have always had is, “You can be angry but not overnight.”

Michele: Oh, I like that.

Michael: It has to be resolved by the end of the day, and you can’t let it become an excuse for
sin so that you’re blaming that other person. “Well, you provoked me.” We always have the
choice, and we’ll get to that in just a minute. One other story from the Bible that I think is
powerful is King David. We all know the epic story about his battle with Goliath.

Later in his life (this is often the untold part of his story), he experienced a series of downturns
and setbacks. He was literally chased out of Jerusalem by his own son Absalom, who was
envious of his father. He wanted his job and he wanted it early. He wasn’t content to inherit it.
So David is on the run. If that’s not bad enough, he’s on the run out of Jerusalem, his city, the
city of David. A character named Shimei meets him on the road and starts throwing rocks at
him.

Michele: Talk about a bad day.
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Michael: Oh, I mean a bad day. You’re the king of Israel and this… I can’t think of a word for
him. This guy, Shimei, meets him on the road and starts throwing rocks at him. He curses the
king and, worse, he reminds the king of all of his sins and basically says, “You had it coming.”
My guess is there are people like that in some of our lives; people who want to remind us
about all of the mistakes we’ve made and throw rocks at us. Maybe not literal rocks, but they’ll
throw rocks and curses at us.

So get this. Shimei says to David, “Come out! Come out! You bloodthirsty man, you rogue!
The Lord has brought upon you…” Love when people invoke God’s name. “The Lord has
brought upon you all the blood of the house of Saul, in whose place you have reigned; and the
Lord has delivered the kingdom into the hand of Absalom your son. So now you are caught in
your own evil, because you are a bloodthirsty man!” That’s 2 Samuel 16:7-8.

It’s like, “You’re getting your just desserts. God is ticked off and you’re on the other end of
that.” Well, here’s the funny part of this. There’s another guy, one of David’s servants, Abishai,
who says, “Why should this dead dog curse my lord the king? Please, let me go over and take
off his head!”

Michele: Now that sounds like something I would feel like doing.

Michael: That’s what I want: somebody on my team who’s willing to take the Shimeis out.

Michele: Off with his head!

Michael: But here’s what David says, and this is back to the issue we were just talking about of
seeing the bigger picture and having context. Here’s what David says. Second Samuel 16:11-12:
“Let him alone, and let him curse; for so the Lord has ordered him. It may be that the Lord will
look on my affliction, and the Lord will repay me with good for his cursing this day.”

Michele: I’m not so sure I would have that response. That’s pretty incredible.

Michael: The thing about it that’s cool… It would have been really easy for David to get
completely sidetracked by a trivial thing that didn’t require or was not even worthy of his
attention. Instead, David is focused. He has a lot bigger fish to fry than this issue with Shimei,
so he does not let that distract him. He stays completely focused.

I think that sometimes what happens in criticism is it can get us completely sideways with
what we need to be doing. For example, you read a bad review on Amazon of your book or
somebody criticizes something you said to a coworker, and instead of doing the job that’s
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actually going to move the ball forward, you have all this sideways energy on something that
really isn’t worth your time.

Michele: I can’t even tell you how many times I’ve done that. There may be 50 positive
reviews or 50 positive things and I’ll focus on the one criticism, which completely saps all my
strength that could be going somewhere else.

Michael: All your intellectual energy, all your creative energy.

Michele: Oh, absolutely.

Michael: That 14-page letter I talked about earlier took me, I would say, more than two days to
write…two days that wasn’t time focused on my family, two days that wasn’t focused on my
business, two days that wasn’t doing anything positive, but two days that got me completely
caught up in a drama that was a waste of my time.

Michele: Here you are years and years later and it’s a non-issue. I’ve done the same thing so
many times. Both of those stories are so powerful, both Joseph and David. The key point here
for those two stories is that offenses can be good for us if we choose to take ourselves out of
the center of the drama and have a bigger picture of what’s really happening here.

Michael: Exactly right. I feel kind of compelled to say this, Michele. I don’t believe God causes
all the misfortune we experience, but I do believe he uses it in our lives, particularly when
we’re open to it and willing to learn from it. I’m not making some cosmic declaration about
what happens.

I love this verse from Romans 8:28, one of my favorite verses in the Bible. It says, “God works
all things together for good to those who love him and are called according to his purpose.”
We may never understand why all these things happen to us and, frankly, we don’t need to.
What we can be confident in is that there’s a greater purpose at work and that these things can
actually be used for our good if we embrace them and welcome them into our lives.

Michele: That verse is so great, a good one to memorize and have handy at those moments of
criticism and offense. Okay, so what is the final truth? So far we’ve done the first three, and I’ll
recap those in just a moment, but give us number four.

Michael: Being offended is a choice. Here’s another Bible verse every leader should memorize.
It’s Proverbs 19:11. (By the way, particularly people who are in politics. I won’t name names.)
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It says, “The discretion of a man makes him slow to anger, and his glory is to overlook a
transgression.”

The question I would ask of everybody listening to this podcast is…Does this describe your
leadership? Are you willing to overlook a transgression, to not consider a slight or get all
offended and become dramatic about it but to dial down the drama and overlook it and stay
focused on the main thing, to keep the main thing the main thing?

Michele: That one more time was Proverbs 19:11. That’s another good one for you to write
down, memorize, and keep handy. There are some days that’s me and, let me be honest, there
are many days that’s not me, and I want to be that kind of leader.

Michael: Yeah, me too. Honestly, I can articulate these truths and it sounds like I have them
nailed, but it’s a battle for me every time. When I got offended this weekend, I just have to
remind myself, “Look, being offended is a choice.” What I do with this stimulus, how I
respond, is a choice.

I love Dr. Stephen Covey talking about what we often need to do is put a pause between the
stimulus and our response and be thoughtful about our response. That’s one of the things that
separates us from the animals, frankly: we have a choice. My dog who’s lying down here at
my feet… You know, there’s stimulus and there’s response. I throw the ball and he fetches it.
With us, it doesn’t have to be that way.

We don’t have to just respond to the stimulus or take the bait. We can be thoughtful. We can
think, “Okay, wait a second. Let me get the context here. What kind of person do I want to be?
More importantly, what kind of leader do I want to be? I’m modeling to the people who are
around me how I’m going to respond to offenses and where I’m going to keep my focus and
my attention.”

Michele: This is such great information, Michael, and so helpful for all of us. For those of you
who are listening, our heart today is for you to learn how to lead in the face of criticism,
because ultimately being offended is a choice. The key to having the right response when the
moment of intensity comes is for you and me to ground ourselves on these four foundational
truths Michael has given us today.

The first one is offenses are inevitable. There’s really no way to avoid it. It’s just part of the
human condition and living in relationship with other people, whether at work or at home or
wherever we may find ourselves. Offenses are inevitable. The second truth is offenses are
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usually unintentional. Think of how many times I’ve offended somebody without meaning to
and that you have and vice versa. They’re usually unintentional.

The third truth is offenses can be good for us. In fact, it’s often those moments of trial and
tension that cause us to grow. Those can actually make us better in relationship and better
leaders and people overall. The fourth foundational truth is being offended is a choice. You
can mitigate your responses and still be offended inside, and eventually that will ooze out in
the way you lead. Instead, choose to internally not be offended. There are way better ways to
spend your time and your energy.

If you enjoyed today’s episode, you can get the show notes and the full transcript at
michaelhyatt.com. Can you do a favor for us before you go? It will only take about 30 seconds,
and it really helps us. Head over to iTunes and rate this podcast, if this was helpful content to
you. It helps us to know that you liked it and we can generate more content like that for you,
but it also helps us to improve our rankings so that other people can see this podcast and get
access to the information. So thank you ahead of time for helping us out. Michael, do you have
any final thoughts for today?

Michael: I would see the next opportunity that you have to be offended as an opportunity for
you to grow and to choose your response and say, “Okay, in the past this is how I’ve tended to
respond when I got offended, but I’m going to take a different path.” See it as an opportunity
to practice, to get better. It’s not always going to be easy and sometimes you’re going to forget,
but we always have this opportunity to take the higher road and to model a different kind of
behavior, one that’s worth emulating.

Michele: So glad to know that we can do better next time and try again. Thank you, Michael,
so much for the information and insight you gave us today. Thank you, listeners, for joining
us. We always love spending this time with you. Until next time remember: your life, your one
and only life, is a gift. Now go make it count.
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