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Michael Hyatt

Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to give you the
clarity, courage, and commitment you need to do what matters. My name is Michele Cushatt, and I’m
your cohost. Today I’m sitting in the studio with Michael Hyatt. Hi, Michael.

Michael Hyatt: Hey, Michele.

Michele: I know you know this, but you're kind of the platform guru, right? You're the go-to platform
guy.

Michael: Well, I don't know that I would accept that, but…

Michele: It's true. You have the Platform book, you have Platform University, and you have the
Platform Conference, so you've spent a lot of time trying to understand and teach people how to be
able to build their platforms.

Michael: I have. Yep.

Michele: The goal is not just to build a platform for a platform's sake. It's that we can get our messages,
these messages that we believe in, that we feel called to deliver, out there and try to get them into as
many hands as possible.

Michael: This is the key thing. So many people feel like they have something that would be of value to
people, and they want to get it out. They just don't know how to do it in a noisy world, and a platform
helps people do that.

Michele: Yeah, so we're not just about building platforms because we need attention.

Michael: Right.

Michele: That's really not what you're about. That's not what I'm about. It's really about how to be able
to get that message to as many people as possible. If we really believe it, which we do, those of us who
have some kind of message want to get it into as many hands as possible. However, that being said,
one of the ways you've spent a lot of time talking to us about how to build a platform is by leveraging
social media.
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Michael: Yes.

Michele: Okay, but this is the problem. We have LinkedIn. We have Google+. We have Twitter. We
have Facebook. We have Instagram. We have all of these different social media outposts or embassies,
as you call them in your book. The truth is that there are times when I sit down to post to these
different kind of outlets and I am stumped. I don't know what to say. At the end of the day, I don't
always have something important to say, so how do I come up with new content all the time?

Michael: Well, this is a problem many people share. I'll never forget being at a conference… I was
getting the typical questions I get when I'm talking about platforms: "How do I make time for it?"
"Where do I start?" and that type of thing. One question I had from a gentleman was, "I'd like to get
started on Twitter, but I don't really have a clue what to post. I don't even know what I could post that
would be interesting to somebody else." He could have been talking about Facebook or anything else.

This was a room of about 1,000 people. To my surprise, I noticed that there were hundreds of heads
shaking with his, saying, "Yeah, I don't know what to post about." I thought, "Wow," so I gave him a
few ideas on what to post about. But I think this is a real challenge for people. How do you post
interesting content that creates the kind of engagement that increases your followership so you can get
your message out there to more people?

Michele: And regularly. I'll be really honest here. I don't always post to all of my social media outlets in
real time. In other words, there are some places where I schedule posts because I can't be online 24
hours a day. How about you?

Michael: No, same thing. I do schedule some. I do some live.

Michele: I do as well.

Michael: But most of it is scheduled, and I think you and I do this differently, but I do it once a day,
usually in the morning.

Michele: Okay.

Michael: I go through all of my reading, and as I'm reading, I'm queueing up posts on Twitter. That's
my primary social media channel. I queue up posts there that will actually appear later during the day
because I don't want to flood people out with just a stream of comments or a stream of posts.

Michele: All at one time.

Michael: All at one time.

Michele: Agreed. I do something similar. I usually schedule posts about two days out, so I do two days
at a time because I won't always have the same time every morning, but my life circumstances are a
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little different from yours. I schedule those, and this is when I find it the hardest to come up with fresh
content.

When I have to sit down and schedule… Let's say it's Monday morning and I'm scheduling for all day
Monday and all day Tuesday because I know I'm going to be traveling or I'm going to be out of the
office for some reason. Let's say I need to come up with maybe 8-10 different posts to last over two
days.

Michael: Is this Facebook, by the way?

Michele: Facebook or Twitter.

Michael: Okay.

Michele: I don't post that many times on Google+ or LinkedIn, but it's usually Facebook and Twitter.
This is my professional Facebook page, not my personal profile. Then I sit there, I need to come up with
content, and I don't know if it's because the pressure is on, but I have nothing.

Michael: Yep.

Michele: I have nothing. I can't come up with anything to post. There may be a few blogs I read, and I
can share those, but eventually… I don't want to share 10 blog posts I've read. I want to mix it up, so
today you're going to help me figure out how to come up with that content.

Michael: Absolutely. Whether you don't know what to post, because you're a complete novice, or
you're just kind of in a rut, or you just find that there are certain kinds of status updates that you
gravitate toward, it helps all of us to have broader palettes, more tools in our toolboxes, more songs in
our repertoires, or something that makes it more interesting. The people who get followed on social
media are the people who are helpful or the people who are entertaining. The truth that usually, we
can be both if we're a little intentional about it.

Michele: Yes. Great. So you're going to give us 10 different types of social media updates.

Michael: Yep.

Michele: They really become kind of a list we can pull from, so when we're sitting down and getting
ready to do posts, we can look at this list and come up with creative things to write.

Michael: Well, this is a list that even I look at when I get stuck.

Michele: Oh, good.

Michael: I think, "Gosh, I don't really have anything to say." Well, I'm going to look at this list, and I'm
going to say, "Oh, I could do that." So that's what I'm going to give you.
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Michele: All right, so for those of you who are listening today, we're going to give you all 10 of these
different types of posts, but just know that you can also go to Michael's website. You can find this list. It
will be on the show notes, so you'll see that, and you can actually print it out and use it as you do your
updates even this week.

Michael: Yep. Absolutely.

Michele: All right, let's get started. What would be the first type of social media update?

Michael: Well, this is the one I recommend most often, and I'm going to tell you why, but it's to share a
resource.

Michele: Okay.

Michael: This could be a news item. It could be a blog post. It could be a website, a software tool, or
anything you think would be helpful to your followers. Share the link to the resource. In a sense, you're
becoming kind of a forager in the forest, looking for food for your tribe. That's how I look at it. So as
I'm out there and I'm coming across resources, I think, "Who else could benefit from this?" Maybe it's
just a little tool. Maybe it's a news item, but it's something that I know is going to help them. This also
establishes your authority.

Michele: Okay.

Michael: Because if you develop the reputation of being a trusted authority on delivering the kinds of
resources that are helpful to that niche… I don't care if you write about photography, teach swimming
or guitar lessons, or write on leadership like I do. If you can kind of curate that content and share that
resource, people begin to perceive you as an authority. You're the go-to person who is almost like a
personalized Google. People are increasingly getting their information from social media, from the
people they follow who curate that information and provide the resources that are helpful.

An example… I have one from Twitter that I shared a while back. It was about something Jeff Goins
had written. His article was called Why Everyone Should Start an Online Business (or How You Can Be
Your Own Patron). That was a resource about starting an online business that was written by our
friend Jeff Goins. That was a resource. I just simply shared the name of the article, the link to it, and
who had written it.

Michele: I've also seen you share resources…everything from a book to a computer bag you like to
carry.

Michael: Yeah.

Michele: I mean, they're all kinds of different things. They don't have to be one kind of resource. They
don't even have to be digital.
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Michael: No.

Michele: You sometimes share a product you use while traveling or a book you just read that you
loved.

Michael: Exactly. It's anything that I find helpful, because the people you're going to attract to your
tribe are the people who are like you. People who don't like the stuff you like are not going to follow
you.

Michele: Mm-hmm.

Michael: But as it turns out, there are probably a lot of people out there who like the stuff you like and
would benefit from knowing what you know. I recycle everything. If I find an article I think is helpful,
I'm going to share it. If I find a news item that's helpful, I'm going to share it. If I find a webpage that I
like, I'm going to share it.

Michele: Some of those things are just daily things we are utilizing. We're not thinking that's actually
content we can shoot out to our social media sites.

Michael: That's right. Yeah, I think of it almost like I've been given everything I've been given in life on
behalf of other people.

Michele: Okay.

Michael: So I want to share it out.

Michele: Some of it is just noticing the things you're using on a daily basis that you can turn around
and turn into a tweet or post.

Michael: Exactly. I noticed, by the way, that in one of his most recent podcasts (which I listened to
today), Ray Edwards was talking about this iPhone holder that fits into your air conditioning vent in
your car. I thought, "Man, I've been looking for something to hold my iPhone in my car. That sounds
really cool." So I went to his show notes, clicked on the link, went over to Amazon, and ordered that
this morning. I can't wait. I'm going to get it on Friday.

Michele: Three cheers for Ray Edwards! Way to go, Ray!

Michael: Yes! That was him sharing a resource he found helpful.

Michele: Yeah, that's great. And it didn't cost him anything. He didn't get a benefit, necessarily. He's
just recommending it, and you found great value in it.

Michael: Yeah.
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Michele: That's wonderful. Okay, so the first type of social media update is to share a resource. What's
the second?

Michael: The second one is to repost somebody else's post. This could be a retweet if it's on Twitter or a
share if it's on Facebook. You can do it with LinkedIn too. If you found something valuable, retweet it.
It's a great way to be generous toward other people, because you give them exposure, visibility to your
audience.

Michele: Mm-hmm.

Michael: I have probably 220,000 followers or so on Twitter. When I do that, it's helpful to those people
because it exposes them to an audience they wouldn't be exposed to otherwise.

Michele: Now one caution with that (you've said this before) is that when you do share another's
resource, make sure it actually serves your audience.

Michael: Yes.

Michele: Don't do it just to serve the person you're reposting. It has to meet the needs of your audience
as well. Otherwise, your audience ends up feeling used.

Michael: Yeah, that's really true, and it has to be for the benefit of your audience.

Michele: Mm-hmm.

Michael: You also need to be careful and make sure you've actually read the content.

Michele: Have you had an experience where you didn't?

Michael: Do I sound like I have?

Michele: Perhaps. Maybe just a little.

Michael: Yeah, like maybe I scanned the title and the first few paragraphs, and I thought, "That's really
helpful." I just went ahead and shared that. I was in a hurry. But maybe it had some objectionable
material…

Michele: Later on in the content?

Michael: Later on in the content. Somebody pointed it out. There was this one guy whose content I
used to share all the time, and for whatever reason, he just decided he was going to start cussing in his
posts. I don't know if he thought it made him more authentic or whatever, but I was just… He had this
trust relationship with me, and I liked his stuff, and I thought, "This is a good article." I wasn't reading
that closely, and I got skewered on that.
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Michele: Well, when you post it, your audience is assuming it carries your stamp of approval, right?

Michael: That's exactly right. You're endorsing it.

Michele: When you repost it, you're endorsing it. Even though you can put a little disclaimer that says
it doesn't mean you endorse it, the reality is that if you're posting it, you're endorsing it.

Michael: Yeah.

Michele: So you do have to be careful with what you send out.

Michael: Now I'm a little bit different on that if it's a blog post. For example, I might put a disclaimer in
it and say, "This has some coarse language," or, "I don't endorse everything about this person, but I
think this one post is really interesting."

Michele: Mm-hmm.

Michael: I don't want to go too overboard on that, because then it just makes it like you're trying too
hard.

Michele: True.

Michael: But on the other hand, I think we're adults, so there's a range within which we can handle
stuff we disagree with.

Michele: Well, we're not going to agree with everything all the time.

Michael: That's right.

Michele: That's really good counsel. Okay, so share a resource, repost another's post… What's a third
type of social media update?

Michael: I think it's just making an announcement.

Michele: Give me an example.

Michael: A good example of this is any time you post something new to your blog.

Michele: Okay.

Michael: Like when I do a blog post, I will do two Twitter posts a day announcing that. I'll do one in
the morning. I post to my blog at 5:00 in the morning. I'll do my first tweet at 6:00 a.m., and I'll do my
second one at 11:20 a.m.

Michele: Oh, so you do both of them in the first half of the day.
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Michael: Yeah, I do both of them in the first half of the day.

Michele: Okay.

Michael: Sometimes, depending on what's happening with the post, I may post about it later in the day.

Michele: A third one?

Michael: A third one if it's getting unusual traffic.

Michele: Okay.

Michael: It's crazy. I usually do the third post if it's doing really well.

Michele: Mm-hmm.

Michael: Maybe I should reverse that, but anyway… So yeah. That's one of the ways I make an
announcement. If you've been running a contest (I've done this in the past), select the winners and
announce those. If you're starting a new business… It could be any number of things.

Michele: Okay. So make some kind of announcement.

Michael: Yep.

Michele: You, obviously, whoever you are as you're listening, make that announcement whatever is
unique to you. It could be some good news you have.

Michael: It could be. Another one I did just recently was an announcement that Entrepreneur magazine
put me on their list of the top 100... Something or other.

Michele: I saw that. Congratulations, by the way!

Michael: Thank you! It was like the top 50 or 100 online marketers or something. I just announced that.

Michele: Yeah, because it was good news and you wanted to share it with your readers.

Michael: Yeah, that's good news, and I wanted to share it. It felt a little self-congratulatory, and I was a
little squeamish about it, but I went ahead and did it.

Michele: Well, you're just sharing kind of what's happening, and you don't do that often, so you can get
away with it.

Michael: Well, just right in this vein, here is the kind of post I do hate. It's sort of the… What do they
call this? Humble bragging?
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Michele: It's kind of like cloak-and-dagger bragging.

Michael: Well, here's the classic example.

Michele: Humble bragging is such a good phrase too, by the way. There's a lot of that going around.

Michael: Well, I'll tell you what Jon Acuff said about that in a minute.

Michele: It's like, "I don't mean to brag about myself, but let me brag about myself."

Michael: Yeah. It's like when somebody says something nice about you and then you retweet that.

Michele: Uh-huh.

Michael: Somebody says, "That Michele is such a great writer," and then you retweet that and say,
"Aww, thanks!"

Michele: Oh no! That's so bad.

Michael: Jon Acuff says it's like standing up at a party when somebody gives you a compliment and
saying, "So-and-so said this about me!" You know?

Michele: That's so good. That's so true.

Michael: I know. A little bit of that goes a long way.

Michele: It's just awkward. It happens all the time.

Michael: It does.

Michele: So let's avoid the humble bragging.

Michael: Okay.

Michele: Okay.

Michael: It's a good term.

Michele: We won't add that as the 11th item on our list, okay?

Michael: But it could be.

Michele: It could be. All right. Let's move on to the fourth idea.
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Michael: The fourth idea is to reveal something personal. This is what humanizes you and makes you
real.

Michele: Okay.

Michael: In the world of social media, people connect to real people. If it sounds too contrived, too
institutional, or too predictable, then people don't connect with it. They write it off. It's like, "This is a
robot. This is an institution. It's not a real human." My daughter Mindy is particularly good with this.
Do you follow her on Facebook?

Michele: I don't know if I do.

Michael: Well, she's my second daughter, and she is like the most vulnerable, authentic, personal
person.

Michele: Aww, I like that.

Michael: People connect with her over it.

Michele: I'm sure.

Michael: If she has a hard day with the kids, she shares that, and she's really authentic about that. I
have one here that I'm looking at. I did it on Twitter and just said, "Here I am with my brother, Greg,
and my sister, Cathy. I'm the oldest. Greg is the youngest." It was just something personal, you know?

Michele: Yeah. It just gives us an inside glimpse of kind of the Michael at home with his family, which
is nice.

Michael: Yeah, and it's just a photo and it gives some context.

Michele: Because at the end of the day, you're a real person.

Michael: Shocking!

Michele: "You're a real boy!" I have quotes from Pinocchio going through my head right now. Okay.
Never mind. I digress. Okay, so moving on… First, share a resource. Second, repost another's post.
Third, make an announcement. Fourth, reveal something personal. By the way, when we say to reveal
something personal, we're not talking about an exposé.

Michael: No. There's such a thing as too much information.

Michele: That is true. There is a balance of that, but it's just kind of giving that side of yourself that may
not be your work side. It's more of the kind of familial, relational side.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 1, Episode 3

Transcribed by Ginger Schell. 11

Michael: Let me also address this question, because I get asked this a lot when I'm speaking on the
topic of platforms. People who are professional say, "Well, should I just have professional content on
my Twitter feed or my Facebook page or whatever? Should I ever post something personal to that, or
should I keep those separate?"

I say, "No. Post it all together because you are a husband and a father," or a mother, a daughter, or
whatever. Again, this humanizes you and makes you more trustworthy and more believable, and it's
going to create a lot more stickiness than if you just try to be cold and calculated and professional.

Michele: Mm-hmm. Well, it's all integrated.

Michael: It is.

Michele: It's integrated in life anyway, so to try to separate it would be inauthentic.

Michael: Yeah, I just can't think like that. That kind of separation… Yeah.

Michele: I can't either. It all goes together. Of course, I'm kind of like spaghetti anyway, so it all kind of
goes together. Okay, what's the fifth type of social media update?

Michael: Well, this is to ask a question. One of the beauties of social media is that you can crowdsource
information.

Michele: Mm-hmm.

Michael: I do this all the time. I have an example here where I was trying to solve this problem I was
having with Skype, so I just wrote up a little blog post about it. I mean, it wasn’t really a blog post, but
it was just a page I created on my blog that wasn't visible to anybody unless you had the link. I just
said, "Does anyone know how to solve this Skype video problem?" I mean, within about 20 minutes, I
had the exact answer to the question.

Michele: Well, that (in part) is because you have over 200,000 people following you, so there's
somebody who knows. But if I post that question, I may not get the same response.

Michael: But you might. I mean, just think about crowdsourcing. When you have a question, you might
ask just your family or you might ask some of your friends.

Michele: Mm-hmm.

Michael: Social media makes it very efficient. Let's just say you only have 100 people following you.
Let's say that only 12 people are tuned in on a regular basis. You ask a question like, "Where can I get
this ice maker cleaner for the Whirlpool?" This is a real one I was just… It could be, "Where can I buy
this cleaner locally? My ice machine has stopped working."
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Michele: Okay.

Michael: Bam! People respond.

Michele: Yeah. There you go. Well, it doesn't hurt to ask. It's a free way to hopefully get some
information.

Michael: That's exactly right.

Michele: And people are so smart.

Michael: They are, and they have resources you don't have.

Michele: Mm-hmm.

Michael: You've probably done this as an author. I've done this as an author. "Help me choose the book
cover for this book."

Michele: Oh, yes.

Michael: "Help me choose a title."

Michele: Well, even from doing surveys on different topics, I've gotten some great speaking topics and
even some anecdotes to use in a presentation from polling my Facebook audience.

Michael: I've done that a lot with speaking. I need some illustrations, or… Recently I spoke to a bunch
of real estate professionals, and I said, "Who's killing it in social media in the real estate space?"

Michele: Ooh.

Michael: I got some terrific examples that I used in my speech that very week.

Michele: Oh, now that's smart.

Michael: It's just a little tip.

Michele: Those are good presentation skills. You have skills, man. All right, the sixth type of social
media update?

Michael: It's to provide a discount.

Michele: Oh, people love a sale.
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Michael: People love a sale, and this is an opportunity for your followers to get a deal or save money.
Just share the love. What you can't do is use this as an excuse for spamming your followers. This will
look like it's very self-interested if you're not careful.

Michele: Mm-hmm. Tell me how you can phrase it in such a way that it doesn't sound so spam-like.

Michael: Well, as you know, with our conferences… We have the SCORRE Conference, and we just
finished a promotion last night for the Early Bird Discount.

Michele: Mm-hmm.

Michael: Well, there's a fine line between informing my audience and making sure they get that
discount and just beating them mercilessly with one message after another so they just get sick and
tired of it.

Michele: Uh-huh.

Michael: I don't know what that line is. I think you just have to…

Michele: You have to play with it.

Michael: You do.

Michele: I think different audiences can tolerate more than others.

Michael: I think so too, and sometimes I'll get complaints, but usually not. I'm trying to be helpful. Now
is it self-serving? Yes. It does help me, but our interests are aligned. I think this is a valuable product. I
think they would be better off if they'd come to the conference, and here's a way to save on it.

Michele: And it fits your audience.

Michael: That's right.

Michele: So if you were offering a product discount that didn't fit your audience, then it would
definitely be more spam-like, but this is definitely serving the needs of your audience.

Michael: Yep.

Michele: And you believe in it, which is very helpful as well.

Michael: Well, another example is that occasionally (I don't know why or when) I notice that Amazon
will run a special on my book.

Michele: Mm-hmm.
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Michael: One time, they had it for like $2.99.

Michele: Mm-hmm.

Michael: So I posted that, because I thought, "Gosh, if you've been wanting to buy my book, this is the
time to do it, because the price here is $2.99."

Michele: Yeah, that's great. In fact, when I see those posts, I actually really appreciate them because I
usually go and buy the book then.

Michael: Yeah. I do too.

Michele: I see it from my novelist friends and other author friends as well. I think those are very
helpful. All right. The seventh type of social media update?

Michael: The seventh kind is a reply to a question. I think we have to remember that first and foremost,
social media is intended to be social, and it's all about the conversation. That means you have to put
your ears on when you come to social media and be looking for opportunities to serve the people who
follow you by answering the questions. Now the truth is (as I mentioned, I have a lot of followers on
Twitter) I can't answer every question.

Michele: Okay. I was just going to ask you that.

Michael: This is where I follow some advice from Andy Stanley. He said that when he became a pastor
of a mega-church, he couldn't perform every wedding or every funeral or whatever that everybody
wanted him to do, so here's what he did. He said, "I do for a few what I wish I could do for everyone."

Michele: Mm-hmm.

Michael: That's how I approach it. One way to do it is just to say, "Look, if I can't do it for everybody,
I'm going to do it for nobody," throw up your hands, and walk off the field. See… No. Every day, I'm
going to answer a few questions. I can't answer them all, but every day I'm going to answer a few. In
the early days when I was just starting out and I would get questions on my blog, I answered every
question because that's one of the best ways to serve people: answer their questions.

Michele: Yeah, be responsive and attentive.

Michael: Exactly.

Michele: Yeah, I still try to do that. The other thing you can do is look for themes in those questions.

Michael: Yes.
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Michele: Because a lot of times, you get the same questions again and again. When you see those
themes, you can kind of answer that one question globally. You can say, "Numerous people have
written and asked about this."

Michael: That's great advice, and if you'll pay attention to the questions you're asked, it turns out
there's a finite list of questions.

Michele: Mm-hmm.

Michael: People keep asking the same kinds of questions over and over. This is a little bit of a different
context, but when people are thinking about blogging for their businesses and they say, "Well, gosh, I
run a hardware store. What would I do a blog on?" I say, "Well, what are the questions people ask
you?"

Michele: Uh-huh.

Michael: "What are the questions you keep getting over and over?"

Michele: Those are cues.

Michael: They're like cues.

Michele: That right there is gold. You have to mine that.

Michael: So just write a blog post.

Michele: Mm-hmm.

Michael: It's the same thing with social media.

Michele: Good advice. All right, so reply to a question. What is the eighth type of update?

Michael: The eighth idea is to report on what you're doing now. This is also something that humanizes
you.

Michele: Okay.

Michael: For example, the last tweet I just did during our break here just a few minutes ago was a tweet
saying we were recording season 2 of the podcast. It just happens to be what I'm doing.

Michele: I actually did the same thing.

Michael: You did the same thing! So we were practicing this very thing.

Michele: Uh-huh. I like hearing what my friends, the people who I'm following, are doing.
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Michael: Yeah!

Michele: At first, I thought this was very self-serving. "Well, who cares? Nobody cares what I'm doing
today." But just like I'm interested in my friends and what they're up to, it turns out they're interested
as well.

Michael: Again, it makes them human.

Michele: Mm-hmm.

Michael: I have this one post I used as an example when I blogged on this. I said, "I'm sitting on the
front row, about to hear my good friend, @AndyAndrews, speak to a crowd of 2,000." Andy is one of
my favorite speakers in the world.

Michele: He's one of my favorites too. Hi, Andy!

Michael: So I just said I was doing that.

Michele: That's great.

Michael: Now I'm not talking about just saying, "I'm about to eat a cheeseburger."

Michele: Yes, please. Please.

Michael: It has to be a little more interesting than that.

Michele: You don't have to give us a play-by-play of your entire day. "I just woke up. I'm heading in to
take a shower."

Michael: Exactly.

Michele: "Then I'll make breakfast."

Michael: But if it's something that's a little bit interesting, like maybe you're eating that cheeseburger at
some amazing restaurant that's known (I'm making this up) for cheeseburgers, or it's an extraordinary
vegetarian version…

Michele: Some amazing, world-renowned cheeseburger restaurant. I'll be waiting for that post. Okay,
so report on what you are doing now. What's the ninth type of social media update?

Michael: The ninth one is to offer your congratulations.

Michele: I really like this one.

Michael: I do too.
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Michele: This is one I want to start doing more, just sending those affirmations out to people who I see
are just thriving and doing well, and doing it in a public forum.

Michael: Absolutely, because it's taking some of the light that has been cast on you, deflecting it, and
using it as a spotlight on other people. It's just another way to be generous. Generosity is, by the way,
what drives social media.

Michele: Mm-hmm.

Michael: I often get asked this question, Michele. People say, "Well, do you think social media is
making us more narcissistic?" Absolutely not.

Michele: I hear that all the time too.

Michael: What I say is, "Actually, I think it has the opposite effect, at least for the people who are
succeeding.

Michele: Okay.

Michael: You cannot be successful as a narcissist on social media, because it's not all about you. If you
make it about your audience, you grow your following faster.

Michele: That's really very interesting. I haven't thought of it in that way before, but I think you're
right.

Michael: It rewards the generous. One of the ways that I hit this inflection point with my blog was that
I started making it about my audience. I have another friend I'm not going to mention by name who
started blogging about when I did. He's actually a very good writer, and he kind of stalled out. A lot of
it is because it's all about him, and he doesn't use it as an opportunity to lend his platform to other
people or shine the spotlight on them. I've been pretty intentional about that.

Michele: Yeah, people are very smart. They can sniff that stuff out pretty quickly.

Michael: They can.

Michele: I know I usually can pick up on that pretty quickly, and it's such a turnoff that I usually don't
hang around for very long.

Michael: Yeah, and I think the more you congratulate other people or thank other people publically, the
more it actually increases the behavior you're trying to affirm. Now in this one post I showed you
before we got started, I said, "Made my connection. Thank you @AmericanAir. Your service was
outstanding! So grateful."

Michele: Yes. Mm-hmm.
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Michael: Let me just tell you that if you're running social media for an airline or for Comcast or any
other big company people love to hate, you're dealing with people who hate you all day long.

Michele: True, especially those customer service people who are just hearing it all the time. They must
love hearing something positive.

Michael: And to say something positive can be a little self-interested too because then those people go
out of their way to do something nice for you to help you. I've had even American Air's social media
account be helpful to me when I needed a favor.

Michele: Mm-hmm.

Michael: It's just a good way to live.

Michele: It's just nice. You know somebody who does this really well? It's Mary DeMuth. She actually
affirms people regularly on her Twitter account, and I love that.

Michael: She does! I got one of those from her this week!

Michele: I know! She's very good at that, and every time I see her do that and she just cheers for people
and affirms them… First of all, it feels good every time she does that. It's just so nice to hear that
positive word, but it reminds me that that's the kind of person I want to be too.

Michael: And on Twitter, it's @MaryDeMuth.

Michele: So all of you need to tweet Mary today, tell her, and affirm her.

Michael: That's right.

Michele: She does such a good job. She really does. Okay, so what's the final type of social media
update?

Michael: Well, this is similar to the previous one, but it's to wish someone well.

Michele: Oh yes. It is similar, but…

Michael: Just use it as an opportunity, whether it's a simple happy birthday or a "Congratulations on
your promotion!" Social media provides a way for you to call attention to the people you care about,
and I just had this happen this week. Thanks to Facebook, I just noticed that yesterday was the birthday
of my former executive assistant when I was at Thomas Nelson.

Michele: Mm-hmm.
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Michael: So I was able to take that opportunity to just wish her well, and just think what our lives were
like before Facebook. I mean, yes, the people who were the better representatives of our species sent
birthday cards and did all of that, but I didn't always do that, and I have a simple way to do that with
social media.

Michele: You know, somebody just did that. We both just mentioned during our break that we posted
that we were here recording season 2 of This Is Your Life, and somebody just replied and said, "I'm
thinking about you. I'm praying it all goes well today."

Michael: Aww.

Michele: Just that kind of connection of "I know you're in the studio recording, and I'm wishing you
well" was such an encouragement. I loved that. It just took her like two seconds to do, but it was a huge
encouragement.

Michael: Yep, absolutely. So there are lots of opportunities, lots of ways we can express ourselves on
social media, and sometimes all it takes when we're stuck is to look at a list like this and say, "Oh, I
haven't thought about that for a while," or, "I haven't done a post like that for a while."

Michele: Mm-hmm.

Michael: "I'm going to go ahead and do that."

Michele: Yeah, it's just that rut we get into so easily.

Michael: I do too.

Michele: And we all kind of gravitate toward a certain kind, so just having this list available is so
helpful. Let's recap one more time. The ten types of social media updates we can all utilize in order to
kind of just add some flavor and some buzz to our social media content… First is to share a resource.
Second is to repost another's post. Third is to make an announcement. Fourth is to reveal something
personal. Fifth is to ask a question. Sixth is to provide a discount. Seventh is to reply to a question.

Eighth is to report on what you're doing now. Ninth is to offer congratulations. Tenth is to wish
someone well. Again, if you didn't get all 10 of those, you can go to the website, and you can print off
the actual post, and we'll have all of those for you. You can keep them handy for the next time when
you are stuck and can't come up with something to post.

Well, if you’ve enjoyed today’s conversation, you can get all of the show notes as well as a full
transcript of the entire episode at michaelhyatt.com. In addition, if you'd rather watch than listen, we
have the entire video of this episode at the same website, michaelhyatt.com. Do you have any final
thoughts, Michael?
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Michael: Well, this isn't related to the 10 kinds of posts, but this is something I've found terrifically
helpful in recent months. Whenever possible, include an image in the post.

Michele: Oh, good advice! Yes, you're right.

Michael: Whether it's just an image off of my iPhone or something I find on the web, images will make
people take notice.

Michele: Is that on Twitter as well as other places like LinkedIn and Facebook? Obviously, Facebook
seems to be a lot of…

Michael: Yes! Absolutely! Facebook and Twitter are the primary ones I use, but I will also do it on
Google+.

Michele: Okay.

Michael: I don't really use LinkedIn much, but definitely Twitter and definitely Facebook. It'll make
your posts stand out.

Michele: So include an image. Well, thank you for being with us today.

Until next time, remember: Your life is a gift. Do what matters.
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