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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to give you the
clarity, courage, and commitment you need to do what matters. My name is Michele Cushatt. I’m your
cohost for today, and I’m sitting in the studio with Michael Hyatt. Hey there, Michael!

Michael Hyatt: Hi, Michele!

Michele: You know, it’s easy to stay engaged in our race when we’re leading the pack, when we’re kind
of out in front, right?

Michael: Yes.

Michele: But what happens when we fall? What happens when we face a seemingly insurmountable
setback? What do we do then? Too often we quit because we just think it’s too big of a fall, it’s too big
of a break, and we just can’t recover. We think it’s impossible, so we give up. But sometimes a fall or a
setback actually preps us for an even more significant victory. Do you agree?

Michael: I do agree, but that’s hard for me, because I think that because I'm an achiever and because I'm
so stinking competitive, usually I'm calculating all along in a race (or anything) whether I can win or
not. If I don’t feel like I can take first place, it’s like, “Okay, then I just want to withdraw and not
compete.”

Michele: Mm-hmm. Actually, you said something recently, and I quote. I think you might have said
this in a blog post. “We walk off the field before the whistle blows because it’s easier than getting back
in the race.”

Michael: Yeah. I see people do this all the time. I'm tempted to do it all the time.

Michele: I was just going to say… Have you done this before, where you just walk away?

Michael: Yeah, I have. Well, I’ll tell you a recent experience where I almost did this.

Michele: Okay.
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Michael: We were doing a spring enrollment campaign for Platform University. This is something we
do a couple of times a year. We had a goal going into that. We wanted to add 1,000 new members to
our membership site. It was clear after about day three that we weren’t pacing according to the
algorithm we had used in the past to calculate what the results were going to be.

It looked like we were going to finish at about 500 members. At first I kind of denied it. Then I was just
like, “Okay, we were probably just shooting too high,” and I was just tempted to walk off the field. But
fortunately, I got my team in place. We talked about it. We said, “Wait a second. We’re three days into
a 10-day campaign. We don’t have to walk off the field yet. Let’s play until the whistle blows, because
anything could happen.”

As it turned out, we retooled our copy. We retooled our communication strategy. We changed a lot of
the elements of the marketing. We ended up not hitting 1,000 new members but 1,543 new members,
but if we had walked off the field, that would have never happened.

Michele: Oh, you would have never even known what you were capable of.

Michael: We wouldn’t have. That’s one of the many things that’s at stake and why it’s important to
play until the whistle blows.

Michele: So you stuck with it. You got to see great results. But it almost makes you shake knowing how
close you got to walking away.

Michael: Yeah, and just realizing how consequential our decisions are, that sometimes the mere act of
staying engaged, staying in the game, continuing to show up day after day… It’s almost like we were
living out our faith and our belief in the future where anything could still happen. My mind usually
runs to the worst-case scenario, but sometimes the best-case scenario happens.

Michele: Absolutely.

Michael: You’d just think that from simple probability that would be the case, but we make that sort of
uncertain conclusion certain (I think that sometimes we want certainty more than anything) by just
walking off the field and taking our lumps instead of staying engaged in that realm of uncertainty
where anything could happen.

Michele: You know, I have six children (as you know), and my third son is 17 right now. He started
running when he was about 13 years old, so the summer before his eighth-grade year. He had never
run before a day in his life. I mean, the poor kid did not know at all how to run.

Michael: I love this story.

Michele: When I took him out to run those first few weeks… He and I had made an agreement that I
would sign him up for cross country at school as long as he ran with me. I’ll never forget the first time
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we did what I would call a fairly long run. It really wasn’t long, but for him it was like a marathon. It
was only about two miles, but I remember the final stretch of this run we went on.

There was a light post ahead, and I told him, “I want you to run through to the light post. We’re going
to run all the way to the light post.” He stopped about a block before that because he was just too tired.
I was hard on him that day because it was an important lesson. I turned to him, and I got in his face. I
said, “No. No. You will run until the end. You don’t stop 100 feet before. You don’t stop 20 feet before.
Always, always…”

This is important in life. I looked at him and told him this. “You will always run to the end, always to
the end, because then you know you finished. It doesn’t matter how fast you get there, but you have to
see it through.”

Michael: That’s right. And not quit. There’s a story. Can I tell the story about Heather?

Michele: Yeah. Please.

Michael: Okay, so there’s this story I found online. It was a YouTube video that was sent to me that was
one of those where you watch it and your jaw just drops at the end. This woman by the name of
Heather Kampf, who was a decorated runner with an impressive record of wins, was running in the
600-meter race. At first when you’re watching this video… I think she’s in like second place for most of
the race, and nobody is really pressing until the last part of the race.

Michele: Mm-hmm, but she’s in a good position.

Michael: She’s in a good position. She gets to what I think is the last 200 meters of the race, and she
trips. She falls flat on her face, which obviously would have been enormously embarrassing.

Michele: Not to mention painful.

Michael: Not to mention painful. And nobody would have faulted her. I mean, it happens to the best of
them. Nobody would have faulted her if she had just stood up, hobbled off the track, and gotten
whatever she needed to take care of her wounds. But instead she got up and started running like crazy.
So you’re thinking to yourself, “Well, isn’t that sweet? She’s going to finish the race. Good for her.”

I mean, it’s great. Just for the mere act of finishing, she’s probably going to get a round of applause
from the crowd. But she’s out to win. She’s not walking off the field. She keeps going faster and faster,
and you see her pass the lead runner by literally a nose in the final stretch and take first place in a race
where she fell down.

Michele: That’s amazing. And she was literally on the ground.
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Michael: Literally on the ground, sprawled out on all fours on the ground. You can watch this on
YouTube. She picks herself up and keeps running. It reminds me of a story I heard. I can’t remember
who told me this, but there was a gentleman who was running a marathon with his daughter.

They were actually running the Boston Marathon. They’d both qualified to run the Boston Marathon.
As they were running up that last long hill, Heartbreak Hill, the daughter turned to her dad and said,
“Dad, this is so hard. Remind me again why we’re running this.”

Michele: Oh gosh. That’s so…

Michael: Here’s what he said to her. “Because we’re practicing not quitting.”

Michele: Aww.

Michael: Isn’t that awesome?

Michele: That’s good.

Michael: I mean, that’s like 90 percent of life.

Michele: Yes it is.

Michael: If you can just hang in there and finish… So often the win goes not to the person who has the
most experience, the most skill, or anything, but the person who just hangs in there to the end when
everybody else has walked off the field, when everybody else has given up (if not in reality, in their
spirits). Just to hang in there and keep pressing is a great lesson.

Michele: So true. So true. But sometimes it’s hard to keep that spirit up, because there are times when it
feels like we’re just facing fall after fall, setback after setback, and we kind of lose the will to keep
going.

Michael: Yeah.

Michele: So today we’re going to talk about why we should play all out, why we should go out and
play all out until the whistle blows. It’s because there are really several truths or benefits that come as a
result of that.

Michael: Yep. Absolutely.

Michele: Okay, let’s walk through these. What’s the first truth about playing all out?

Michael: Well, I think the first response is that it builds our character. There’s something about staying
in the race after sort of the exhilaration of the beginning has passed.
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Michele: Yes.

Michael: That’s how it always is when you start any race. I’ve heard you in your speech that you give
about this. The crowd is at the beginning, and the crowd is at the end, but the crowd is not in the
middle. So once you get past the last whisper of the crowd and now are out there in the middle of the
race, running by yourself, that’s where your character is formed.

Michele: True.

Michael: It’s not before. Anybody can start well. Finishing, if you’ve made it that far… Most of us, by
the time we see the crowd at the end, can go ahead and finish. I’ll never forget my first half marathon. I
never really ran 13.1 miles in my training, and it was a lot longer, especially up and down a lot of hills
in Nashville.

Michele: Yes.

Michael: But when I saw the crowd at the finish line (so for about the last mile), I got a renewed sense
of exhilaration and encouragement, and I was absolutely going to finish. I was not going to stop that
close to the finish.

Michele: You probably made some pretty good time in that last mile too.

Michael: Yeah, I did! I picked up the pace because I wanted people to think I had been running that fast
the whole race.

Michele: You were showing off for all of the cameras. I know. I know you were.

Michael: But in the middle of it is where you have to find those reserves that you don’t even know you
have until suddenly you’re in a situation where you’ve run out of everything you’ve done before.
You’ve run out of every trick. I don't know if this is the right time to bring this up with you or not, but
you are in the process right now of having to go into a major surgery.

Michele: Yes.

Michael: It could have happened as we were scheduled to do these podcasts, and I asked you last
week, “Are you sure you don’t want to stay at home? Believe me, we can reschedule this. We can do a
thousand different things.” You said to me…

Michele: I said, “No. I'm going to play all out until I can’t anymore.”

Michael: Yeah.
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Michele: I really do believe that, and that has been kind of hard-earned over time, but this surgery
that’s coming up… It’s major. I mean, it’s going to put me out of commission for quite some time, so
we’re not talking a one-week recovery. We’re talking weeks and weeks.

Michael: Right.

Michele: So a lot of well-meaning people have told me, “Well, maybe you should just sit at home and
rest and be with your family while you prepare for surgery,” and that’s certainly a valid consideration,
something I’ve thought about and weighed.

Michael: Yep. Totally legit.

Michele: Totally legit.

Michael: Nobody would have faulted you if you had done that.

Michele: Yeah. I mean, it’s certainly something you can do, but the more I thought about it, I thought,
“I could stay at home and basically watch my life happen while I'm waiting for surgery, or I can live
my life as long as I possibly can, until I can’t.”

Michael: Yep.

Michele: That’s kind of what I came to. I would much rather play it all out to the very finish. My
surgery is not going to be the finish of my life, but I'm going to play it all out until I can’t, play it all out
until the last possible moment. That way I don’t have any sense of regret. I haven’t held back anything.
I’m just giving it all. That was kind of a decision I came to that was so critical for me, because I believe
that decision motivates how I live even after the surgery.

Michael: Mmm. Yep.

Michele: They’re really interconnected.

Michael: Absolutely. What have you discovered for yourself? See, I’ve kind of switched this interview
so now I'm interviewing you.

Michele: I'm not sure I like this. I prefer asking the questions.

Michael: What have you discovered about your own character in even this last week? You have to be
distracted by the thought of the surgery.

Michele: Somewhat, but this is what’s so unique. When I choose to run my race rather than allow life to
happen to me… When I allow a setback to derail me, then I'm not in the driver’s seat anymore. I’m in
reactive mode, so I’m in a mode of just responding to the crises that are happening to me. When I say,

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 3, Episode 4

Transcribed by Ginger Schell. 7

“Okay, yes, the surgery is going to happen. There’s nothing I can do about it, but I can choose how I
live up until that moment, that point,” then I’m still running my race. It’s not somebody else’s race.

Michael: That’s good.

Michele: I'm running my race. I’m doing it on my terms. Sure, I’m going to have to accept that
something is going to change in about nine days, but for today…

Michael: Not that anybody is counting.

Michele: Yeah, not that anybody is counting. But for today, this is what I get to do. I mean, I have a
friend who gave me a little piece of advice that I love. When you’re tempted to think too far ahead
(setbacks can kind of do this, where we kind of anticipate the failure, we anticipate the fallout from
what’s happening), you simply ask yourself, “What day is today?”

Michael: Today.

Michele: It’s today. That’s all I have to think about.

Michael: Yeah.

Michele: So for today, guess what? I’m healthy. I’m strong. I’m capable. So I'm going to live today. It’s
not surgery day today. I’ll deal with that when the day comes, but it’s not today.

Michael: Is that hard for you? I mean, it’s one thing to say that. It’s another thing…

Michele: You’re still asking me questions.

Michael: I know. But like at night when you’re trying to go to sleep, is it hard to just kind of let that go
and rest with it?

Michele: I would say that at one point in time it was very hard. Coming to this place did not happen
overnight. I’ve been given lots of practice with kind of unexpected setbacks and falls in the middle of
my race.

Michael: Yes you have.

Michele: Over time, though, I’ve learned that the more you practice living this way, the easier it
becomes.

Michael: Yeah.

Michele: I mean, initially it was very excruciating, very hard, because you can be so easily hijacked by a
setback to where that becomes kind of the determining flavor of your entire life. But the more you
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practice saying, “What day is it? Oh, it’s today. It’s today,” and saying, “Oh, you know what? Surgery
is not today. I'm going to keep living. I'm going to keep running until the whistle blows,” then all of a
sudden it becomes a more automatic response that’s more natural.

Michael: A conditioned response, almost.

Michele: A conditioned response.

Michael: Yep.

Michele: One that even changes my emotions about it.

Michael: Well, here’s an interesting thing. Decisions lead to habits, and habits (over time) lead to
character, so that’s what’s being shaped in these decisions that you’re making and that all of us have
the choice to make when we decide to play until the whistle blows, to stay in the race.

Michele: Absolutely.

Michael: We’re conditioning ourselves, because none of us know what’s going to happen in the future.

Michele: True.

Michael: Bu I tend to believe that everything that is happening to us is training for what’s next, so if we
don’t absorb that lesson, really play until the whistle blows, and really milk the juice out of that
experience, we’re just destined to repeat it. We’re going to have to take another lap. We’re going to
have to do some remedial training.

Michele: Yes.

Michael: And nobody wants that. You don’t want that, for sure.

Michele: Nobody wants more practice.

Michael: Yeah.

Michele: I think I want to be done with practice, so you’re absolutely right. That first truth that really
should motivate us to play until the whistle blows is that our response builds our character, and the
more we respond the right way, the more our character builds over time. That’s a much better result.

Michael: Well, and walking off the field builds our character too, but not in a positive way.

Michele: True.

Michael: You know, if the way we typically respond… There are situations that are worthy of quitting.
There are some situations you need to quit. I’m not denying that, but if we develop a characteristic
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response of quitting and walking off the field, then we’re never going to know what we’re capable of.
We’re never going to develop our character in the way we could, because unfortunately, adversity is
the thing that really builds character. I wish it were different.

Michele: I wish it weren’t true.

Michael: I wish you could mail order it.

Michele: Wouldn’t that be nice?

Michael: I wish Amazon could deliver it, but that’s not the way it works.

Michele: It doesn’t. See, it’s really absolutely necessary. As we learn to embrace that as part of character
building, it takes some of the sting out…not all of it, but some.

Michael: Some of it.

Michele: Okay, so that’s that first truth that we need to hang on to. What’s the second?

Michael: The second truth is that our response tests our true abilities.

Michele: Mmm.

Michael: So again, it’s not just our character. There are times when we’re running a race, when we’re in
the middle of some difficult situation, that we don’t know what we’re capable of until we have an
opportunity to test it. When I was leading Thomas Nelson, I distinctly remember that one August (this
was before the recession) we really needed to have our sales at a certain level. We had a budget for it.

There was a lot riding on our hitting that number for August, not the least of which was that we had
just sold the company, and now we were performing for the new owners. All of the executive team
wanted to hit that number. I remember doing the calculus on it and saying to our VP of operations,
“Look, we need this many sales to be pushed through the warehouse. I know the sales team can deliver
it. They’ve already said they can deliver it, but based on the calculus, I don’t think you can ship that
many.”

I said, “I need you to figure out a way to ship as many orders as we’re going to have so we can make
this number.” At first he said, “Well, it’s just impossible. I mean, this is math. All you have to do is
divide the number of orders we need by the number of days we have left. We’ve never been able to run
that much through our warehouse. It can’t happen.” I said, “It has to happen.”

I just basically challenged him to stay until the whistle blew but to figure out another way, look at it
from another point of view. I said, “Okay, let’s just say that a gun was held to your head. It’s not,
because we’re all in this together, but let’s just say that this was a goal we absolutely had to do. How
would you think about this problem differently? What could happen differently to make this happen?”
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That put him into the realm of possibility. It put us all into the realm of possibility. So we started
thinking, “Well, what if we shipped some of those orders directly from the printer so they never hit our
warehouse?” Now we were beginning to think of things that were outside the box (literally).

Michele: Yes. Completely fresh. Something totally new.

Michael: Completely fresh. “What if we shipped a number of these from our wholesalers who already
have the product in store, and we didn’t get the full margin we’d like to have, but we still got the sale?
We’d only give up a few points, so it’s worth it. It’s better than not getting these sales out in August.”
So we did about 45 minutes of brainstorming. At the end of that, he said, “I think we can do this.” And
we did it.

Michele: That’s amazing.

Michael: But we wouldn’t have known what our abilities were until we decided we were going to play
full out until the whistle blew.

Michele: Sometimes we surprise ourselves with how we can reach down deep, and there’s strength
that’s hidden that we don’t know is there.

Michael: Yeah.

Michele: In that case, that was more like a functional kind of… It was a task-oriented thing. They found
more ability there.

Michael: Yes.

Michele: But sometimes it’s more of even our own tenacity.

Michael: Well, in this case it was creativity.

Michele: Yeah, creativity.

Michael: Perspective. There are a lot of things you could put under the umbrella of abilities, and in this
case I think it was just creativity, because we had been used to thinking about it in a certain way, but
this gave us the opportunity to think about it in a new way.

Michele: Well, we’re going to take a break really quickly, but I want you to stick with us. We’ll be right
back and talk more about why we should play until the whistle blows.

Michael: As a busy and successful blogger, podcaster, author, speaker, and consultant, I'm constantly
asked about the tools I use to get it all done. Now for the first time, I'm going to pull back the curtain
and let you peek inside my toolbox to see the software and hardware I use for everything from
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blogging and podcasting to productivity, social media, and speaking, plus so much more. You can’t
buy Inside My Toolbox, but you can get it for free by subscribing to my free email newsletter.

When you subscribe, you’ll receive my newest content right in your inbox. You’ll never have to worry
about missing an important post or update again. To get your free copy of the Inside My Toolbox
ebook, visit michaelhyatt.com and enter your name and email address into the form on the page. Don’t
waste any more time or money using the wrong tools. Sign up today at michaelhyatt.com.

Michele: All right. Today we’re talking about why each one of us really should respond to any setback
or any fall, any kind of failure, by playing all out, because there are really some truths that are the
benchmark of this and that really should motivate us. The first one was that our response builds our
character. That’s a good motivation right there.

Michael: Absolutely.

Michele: I want my character to develop over time and to continue to develop, so that’s one powerful
motivation right there. The second one would be that our response tests our true abilities. We end up
discovering that we have more creativity or more strength or whatever. We have extra abilities that we
haven’t even tapped into, but when we find ourselves in setback situations, if we can respond to them
by playing it all out, we end up discovering that we have even more capabilities that we didn’t realize.

Michael: Yes. Totally. Totally.

Michele: Which is great. Who doesn’t want to find out that they have more capability?

Michael: Yeah, and most of us are more capable than we could imagine. We just need an opportunity to
figure that out for ourselves.

Michele: Which is so interesting, because we tend to shy away from any uncomfortable setback. We
want to run away from it.

Michael: Yeah.

Michele: What we’re talking about today is leaning into it, basically pushing through.

Michael: That’s right.

Michele: Okay. What is that final truth that really creates that final piece of motivation for why we
should play all out?

Michael: Well, this is a recurring theme for us, Michele, but our response impacts other people.

Michele: It does.
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Michael: Other people are watching.

Michele: It’s like it’s contagious.

Michael: It’s kind of contagious. It’s like we’re in a stadium and there are people in the stands, and
these people are our families, friends, colleagues at work, people who work for us, people we’re trying
to reach through our platforms, or whoever they are. About 10 years ago, I got our employees at
Thomas Nelson running the half marathon on behalf of charity.

We ran it for New Hope Clinic in Franklin, Tennessee. We would raise money, and we would run on
behalf of them. Well, about five years ago (so we had been running it for several years in a row) I had
been training. I had really gotten a bunch of people involved at the company. A bunch of people were
running it.

I was the biggest cheerleader behind that because I really believed in the value of that, not only for the
school but for what it would do for us as a company. Then I got a really bad case of bronchitis about
two weeks before the race. I was like, “Oh my gosh.” I went to the doctor. He said, “Yeah, you have
bronchitis. I'm going to put you on some serious meds.” I really had an excuse not to run.

Michele: Yeah. Of course.

Michael: I was sharing it with my daughter Megan, who at the time was the director of development
for New Hope Academy, so this was kind of our project together. I said, “Megan, I don’t think I'm
going to be able to run the race.” She was very empathetic. She listened to me, but then she wrote me
an email.

She said, “Dad, I really think you should ask the doctor if this is okay, but there’s more at stake than
what you may think. You’ve been the leader of this. I think that if you walk off the field now, it’s going
to be very disheartening to the people you’re leading.”

Michele: Oh, wow. I bet that was a hard email for her to write.

Michael: It was hard, and there was no shame and no guilt. She said, “If you make a decision not to
run, I’ll totally respect that. I will not respect you any less. But I just want to remind you that there’s
more at stake here than may be visible to you right now.” So I went back to the doctor, who
(interestingly) was a runner. I said, “Look, given the diagnosis that you gave me…”

By this time it had been probably seven days since I had been in for the previous visit. I said, “Given
where I am… I still have this cough. I'm still working through this. What do you think?” He said, “It
will not hurt you to run.”

Michele: And you were like, “Darn!”
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Michael: I was like, “Grr!” So he just encouraged me. He said, “No, go ahead and run.” And it didn’t
hurt me. In fact, after the race it was like all of the symptoms cleared up. I don't know what it was,
but…

Michele: Okay, that’s interesting too. That’s a whole other kind of metaphor or illustration there.

Michael: That’s a whole other thing. I know. I don’t even want to explore the meaning of that. But I
think that sometimes we fail to understand the gravity of our decisions and fail to see the scope of our
own impact. There are people watching, and so often they’re our kids. You think of adversity we may
experience in our jobs or in our marriages, but this gives me motivation to hang in there.

Michele: Yes.

Michael: I'm not just fighting for my own success or to finish it for the sake of finishing it for my own
pride, but there are people watching it who will be inspired by it.

Michele: Yes. I think you just made a good point when you said inspired. It’s not about impressing
others.

Michael: That’s right.

Michele: It’s really about inspiring others. I'm thinking about Heather, the runner who you mentioned
earlier. How many people have watched that video or heard her story and have been inspired to press
through their own obstacles and run toward the finish because of just that one little clip, because of an
example?

Michael: Millions. So true. Another story from my past… I don’t want to go into all of the detail of this,
but I will say that my parents went through a rough patch in their marriage. My mom in particular
hung in there. She played full out and is still playing full out until the whistle blows. There have been
times when I’ve been tempted in my own marriage to give up, to walk off the field.

I’ve been tempted to say, “It’s just not worth it. It’s too much work,” or whatever. But thinking back on
her example, it was her example and his example that gave me the inspiration to continue on. So I think
we just can’t underestimate the impact we’re having on other people’s lives.

Michele: Absolutely. I think that’s beautiful, because she’s not someone with a big platform or a billion
books or anything. She was just living her life in front of her kids.

Michael: Trying to do the next right thing.

Michele: Yes, exactly. And look at the impact it’s having.

Michael: Yep.
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Michele: All right. Now you mentioned this briefly earlier, but I want to explore this a little more. There
are times when a fall or a setback is indicative that maybe we do need to quit. Maybe it’s something
we’re not skilled at and we need to find something that’s a better fit, or maybe we’re in the wrong field
or the wrong game (to continue that same analogy), and we need to be somewhere else. In other words,
are there times when we do need to walk away?

Michael: There are. Here’s how I think about it. When I’m about to miss a big goal or I’m tempted to
walk off the field, I realize at that moment that I really have three options. Most people think they have
two. One option is that I simply recommit to the goal. I do what Heather did, and I pick myself up off
of the dirt and say, “No, I’m going for it,” and I recommit myself to the goal and really press and play
until the whistle blows.

There are other times when it’s worthy of revisiting so we can revise. So we can recommit, and revising
is another possibility. We simply revise the goal. Another example of that this year was that I was
scheduled to run a half marathon this year, and for whatever reason, I got sick again a couple of weeks
before it happened. This year I said, “Is it important that I run this half marathon?”

I wasn’t leading anybody. I wasn’t a part of any group. I said, “No. What’s important is that I run a half
marathon for myself.” I wanted to run a half marathon, so I simply revised the goal and said, “I'm
going to do another one, and I'm going to do this one in West Palm, Florida, and I'm going to do it at
the end of the year.” So I revised the goal.

But there are times when we just need to remove the goal entirely or remove ourselves from that
situation and say, “You know, this just isn’t worth completing. There is too big a toll.” There are people
who are in marriages, and maybe there are extenuating circumstances and it’s worth quitting. But I do
it in this order. I recommit if I possibly can.

Michele: Okay.

Michael: If I can’t recommit, then I revise. If I can’t revise, then I remove, but it’s always that order of
priority.

Michele: This would apply to multiple situations. You’ve given some examples, but it could be a
product launch that fails, which you’ve talked about.

Michael: Yes.

Michele: A book proposal that’s rejected, right?

Michael: Yes.

Michele: It might need revising. I’ve been there and done that a few times.

Michael: Me too.
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Michele: A job you desperately want that you’ve applied for. It may be that you’re not getting that job,
so maybe you need to kind of be creative and think about something else you could do. I mean, there
are so many ways you can apply this same process: Recommit, revise, and remove. That’s good.

Michael: Alliteration.

Michele: Yeah, I know.

Michael: I mean, it has to be right if it all works together.

Michele: Yeah, that’s true.

Michael: But seriously, there are times when you might want to walk off the field. I guess what we’re
saying is to just be conscious because if you stay on the field and play until the whistle blows, you
really do have an opportunity to build your character, to really test your true ability and discover new
abilities you didn’t know you had, and then finally just impact others in a way that you never could if
you leave the field too early.

Michele: True. We’ve talked many times about resistance, right?

Michael: Yep. Another R word.

Michele: Yeah, another R word. But it’s always going to be there.

Michael: Yeah.

Michele: So being aware that it’s there and then pushing through is key.

Michael: Yeah, and the idea of pushing through that resistance (just for people who have never heard
us talk about that or who are not familiar with the concept, which originally comes from Steven
Pressfield) is that any time you set an intention to improve yourself or accomplish something good,
whether it’s to lose weight or improve your marriage or get a degree or get that great job or promotion,
you’re going to encounter resistance.

Michele: Yes.

Michael: It’s something that is standing in the way between you and getting that. If you can’t learn to
punch through that, you’re probably never going to accomplish what you could accomplish if you
learned that.

Michele: You just won’t. Yeah. That potential that you have just will never be achieved.

Michael: That’s right.
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Michele: Absolutely. One final question for you before we close. This is getting personal. I love it when
I get to ask you personal questions. It’s so much fun.

Michael: Aww. Are we about done?

Michele: No, we have a couple of minutes, so I want to hear a time when you didn’t play full out, okay?
If you can, think of a time about which you have some sense of, “Gosh, I wish I would have…”
Compare it to a time when you did, and just kind of consider what you experience today when you
look back on those two events and how they compare.

Michael: Wow. Well, I think there were times in the past when I thought I was playing full out, but I
really wasn’t playing full out, and I gave up in my spirit. I think that when my business failed in the
early 1990s… I could point to a lot of external circumstances that were to blame. I can even point to
decisions I made that led to that.

But the truth is I think that if I hadn’t given up in my spirit and walked off the field, there was probably
another way, something else I could have figured out to make it work. I just think of the many
opportunities I have now to hang in there and stay with it, whether it’s in my business today or in my
marriage, and to really fight for that level of growth, development, and experience that you only
experience on the other side of not quitting.

Michele: Mm-hmm.

Michael: I don't know if that’s a great example for the second one.

Michele: No, I think it is. When we don’t play all out, there’s this sense of regret that kind of follows us.

Michael: Yeah. You know it could have been different.

Michele: It was an opportunity that was missed and you can’t get back.

Michael: Yeah. That’s right.

Michele: Even though you just want to walk away when you’re in the moment, it’s so funny how later
you forget the pain of the moment and just see the possibility of it.

Michael: That’s right.

Michele: What you don’t want to have to live with is this sense of regret. “I could have done a little bit
more. I wish I would have hung in there.”

Michael: Yeah. I will say this though, Michele. I don’t beat myself up about that, about those kinds of
decisions. There are probably a lot of things like that in my past. If we spent a few minutes or if I had
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thought about it, I could come up with a lot of examples, but I don’t beat myself up with that. I look to
the future and go, “Okay, next time is another opportunity to keep pressing through.”

Michele: Yes. True.

Michael: I run every other day. I know you’re a runner too. I do strength training. That’s a small thing,
but it’s a difficult decision to go to the gym as opposed to sleeping in or (this time of year, it’s winter)
staying home. But just the mere act of doing that… I’ve quoted Andy Andrews before on discipline
here, and I think it applies. That is, “Discipline is the ability to get yourself to do something you don’t
want to do for the sake of an outcome you really want to get.” I think that’s a fantastic way to look at it.

Michele: Yes. That’s really what it’s all about. Well, if you enjoyed today’s conversation, you can get all
of the show notes and the full transcript for this episode at michaelhyatt.com. In addition, if you’d
prefer to watch rather than just listen, we have the entire video posted at michaelhyatt.com as well.

Could you do us a favor? We would love for you to head on over to iTunes and rate the program. It’s a
huge help to us and really helps to get this content out to people who really need it. Do you have any
final thoughts on this before we go?

Michael: I’d just say to play full out. Give it a try. There’s too much at stake to quit before the whistle
blows.

Michele: I totally agree 100 percent. Well, once again, thank you for being with us today.

Until next time, remember: Your life is a gift. Do what matters.

http://www.michaelhyatt.com/
http://www.michaelhyatt.com/
http://sermonscribe.com/about-ginger-schell

