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Michael Hyatt

Stu McLaren: Welcome to This Is Your Life with Michael Hyatt. Our goal is to help you win at
work and succeed at life. My name is Stu McLaren, and, as you can probably guess, I am not
Michele Cushatt, who is our regular host. But she is away battling cancer and she’s doing a
great job of it, because she is recovering faster than doctors predicted and she’s going to be
right back here in this chair in next to no time. We look forward to that. In the meantime, we’re
in the studio and we’re stuck with you and me, Michael.

Michael Hyatt: I know. I love it, Stu. It’s good to see you.

Stu: Yes! Good to see you, too. I’m excited to dive into today’s episode, but how are you
feeling? You feel good?

Michael: I feel great. I feel rested. I’m excited about this topic today, especially this topic. It’s
one of my favorites.

Stu: So let’s dive into it. You wrote this on your blog: “If you are out to accomplish significant
things in your life, you are going to be spending a lot of time outside your comfort zone. The
bottom line is this; you can either be comfortable and stagnate, or stretch yourself, become
uncomfortable, and grow. You may think comfort leads to happiness; it doesn’t. Happiness
comes from growth and feeling like you are making progress. In short, the really important
stuff happens outside your comfort zone.”

I want to take you back to a time when you were outside of your comfort zone, and I think
there is something to do with Tony Robbins involved in that. Can you share with us?

Michael: Yeah. Well, I’ve had a lot of experiences in my discomfort zone, playing way over my
head and doing things that I never thought I would be doing. This one is interesting, not
because it’s that consequential, but just because it’s a great metaphor, and that’s what Tony
intended it for.
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Gail and I went to Fiji for a retreat that Tony was doing, and it was his Life Mastery course.
We’d been there for probably an hour, and one of his instructors came in and said, “Okay
guys, I want you to get your play clothes on, because we’re going to do some pole climbing.”

Stu: Pole climbing?

Michael: Pole climbing. Fortunately, I had heard about this, so I knew what I was up against. I
had a friend that had been to the event and he had prepared me, and I kind of had this low
level of fear that I had been suppressing for months, knowing that this was going to happen.
But we had to climb this pole that was probably about 40 or 50 feet in the air, like a telephone
pole.

Stu: Wow!

Michael: Okay? A lot of people have done this at a camp or something else, but still, just the
thought of climbing up that thing, and the wind was blowing a little bit, so it was swaying just
a little bit.

Stu: Now let me ask you, are you comfortable with heights?

Michael: No.

Stu: So this was going to be pushing you.

Michael: Yeah, this was going to be pushing me. It’s an irrational fear, and Tony said that there
are only two fears that are kind of natural, that we’re born with. One is the fear of loud noises.
We just instinctively or reflexively react to them. The other one is the fear of heights, so we
kind of have to learn to get past that.

Stu: I also have the fear of lions coming at me too.

Michael: That’s a different fear. You didn’t experience that in Africa, did you?

Stu: Thank goodness, no.

Michael: Okay, good. So Gail and I are there, and you have to understand, this is pretty safe,
because they’re going to have a harness on us.

Stu: Okay, so you’re all strapped in.
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Michael: There’s not that much that can happen, but it just feels frightening, and you’re doing
it with all of these other people. There were probably 50 people in the class, and you’re a little
embarrassed. Can I make it up the pole to start with?

Stu: People are watching you.

Michael: People are watching, and it’s not a small thing to just have to climb up the pole. I
mean, that, all by itself, takes some physical effort. Then you have to get to the top, and this is
where it gets interesting. Now, imagine it’s about the size of a paper plate or a dinner plate,
that’s about the top of the pole. You’ve got to pull yourself up and stand on both feet on the
top of that thing.

Stu: I think probably the worst part of that is when you’re getting to the top and you’re pulling
yourself up. You have to look down.

Michael: Right.

Stu: So you see how high you are.

Michael: It’s really hard to stay steady, to not fall, and to pull yourself up on top of this pole.

Stu: Yeah.

Michael: Okay. Now, if you get that far, then you have to stand straight up, and then you have
to leap to a trapeze that’s maybe ten or twelve feet away and grab that, and, if all goes well,
then they’ll lower you down on that trapeze.

Stu: Okay, so if all doesn’t go well?

Michael: You miss the trapeze, or you fall off before you even stand up.

Stu: But you’re still in the harness, and everything’s all good.

Michael: That’s right. So of course, I’m determined that I want to do the whole thing. I want to
make it all the way to the end.

Stu: It’s the achiever in you.

Michael: It’s the achiever in me, but I can tell you that as my turn was coming, I notice that my
heart is beating stronger. I’m feeling this fear that I can’t really describe. It’s not debilitating,
but I’m feeling afraid, and then it comes my time, and I just go for it. I get this tunnel vision.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 4, Episode 2

Transcribed by Ginger Schell. 4

I’m very narrowed into it. I’ve got to perform, and so I climb up that pole, and then I have to
get on top of it.

What I didn’t realize was I actually cut myself getting on top of it. I didn’t realize it because I
was so focused on the event, but I was able to stand up, and then I felt like the king of the
world. I stood up there with both arms out, and it felt like 10 minutes. I think it was maybe 10
seconds, literally.

So then I thought, “I’ve totally got this.” A friend of mine who was with me had even given
me some gloves for when you work out and you’re lifting weights to get the grip, because one
of the hard things is when you jump for that trapeze. It’s kind of wet from where everybody
has been sweating, and you just fall off it. So I thought, “I’ve totally got this. I’m going to hit
it.” Probably one in ten people were actually able to grab the trapeze. So I grab that trapeze. I
fell off that so fast! I mean I could not get a grip on it.

Stu: Really?

Michael: I tried, and I tried. I grabbed that thing. I was trying. I was right on it, and then I just
fell.

Stu: Wow.

Michael: Of course, you’re harnessed in, so you don’t really fall, but it was exhilarating. I just
realized that those are the situations, and this was the whole metaphor that Tony was trying to
convey, that when you put yourself in those positions where you’re outside of your comfort
zone, you discover a lot of things about yourself.

Stu: Right.

Michael: Like you really can push past your comfort zone, and the really interesting stuff, all
the growth, everything good happens outside your comfort zone. Not a lot happens inside
your comfort zone. But the thing, Stu, that happens to leaders and to entrepreneurs is they get
successful by being outside of their comfort zone. They do something that works, and they’re
successful, and they spend the rest of their life trying to stay in the comfort zone, trying to
create an environment where they never have to push themselves where it requires courage.

Stu: You know, it’s interesting, in my personal life one of the things I like to do is try to do an
exercise like you’re talking about…

Michael: You’re crazy about this.
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Stu: …two or three times a year. Part of it is because it’s not necessarily that I enjoy these high-
adrenaline activities; although, I’ve started to enjoy them, but in the beginning it was more of
an exercise to teach myself how to face fear and to push through it anyway.

Michael: Yes.

Stu: By doing it over and over again, it’s like a muscle that you strengthen, so that in your
career, in your work, in your business, in your family life, when it comes time to make those
tough decisions and you know you’ve got to make it, you’ve got practice in being able to push
through that fear and move forward anyway.

It’s definitely come into play in my life, even recently in the last year. We made some major
decisions in terms of our family, in terms of my career and work, but I was able to do that
because I’ve got a lot of practice pushing through that, and I think this is such an important
topic.

Michael: So it’s almost a way of training.

Stu: Definitely, and I think that what we’re talking about here today is a very real situation for
a lot of people. You talked about entrepreneurs. They do something outside of their comfort
zone. They achieve success, and then that fear of trying to maintain it and stay in that zone
prevents them from even breaking through to the next and to the next and to the next.

Michael: Yeah, they can get very risk-averse at that point. Okay, while we’ve got you here, and
because you do this all the time, what’s the craziest scary thing that you’ve done that’s sort of
self-inflicted like what I was talking about?

Stu: Well I’ve done all kinds of things. I’ve swum with sharks. I’ve jumped out of planes and
off buildings. I’ve jumped with bungee cords. I’ve gone deep-sea diving. I raced Formula 1
cars.

Michael: What was the one where you felt the most fear?

Stu: Probably racing the Formula 1 car.

Michael: Really? That sounds like total fun. I wouldn’t feel afraid of that. I wouldn’t think.

Stu: Yeah, well, it is total fun until you get up to those high speeds, and then you realize one
tiny mistake when you’re steering could lead to you crashing somewhere.

Michael: Yeah.
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Stu: When we first started driving, I was pretty excited about it. I love driving, and so I
remember the instructor telling me, “Okay listen. When you come around corners, you have to
go slow. You can’t slam the gas down because your back end is just going to flail out and
you’ll slide.”

I remembered that in theory. I’m like, “Okay, I’ve got this.” So the first lap I was super slow
and everything was fine, and then I started to get cocky, and I was like, “I’ve got this.” I came
around the one corner, and I remember I was being a guy. I’m a very competitive person too,
and my buddy was doing it and he had gotten a very good lap time, and I’m like, “I’ve got to
beat Matt on his lap time.”

So I came around that corner and I just floored it, but then the problem was the whole back
end slid out and I felt like I didn’t have control at that point, and I went straight into the straw
barriers. They had to come pull me out and all that kind of stuff, and at that point it really
dialed me back. I remember really feeling that fear, but later on, I wanted to push myself and I
wanted to get up to the maximum speeds because there was one straightaway, and there were
four gears, and most guys never got to third gear, because second gear was super fast.

Michael: Wow.

Stu: Nobody ever got to fourth gear, so I was determined to get to this third gear, and there
was a part of this straightaway where they have a really short S-bend, just to practice your
driving at high speeds, and I remember coming up to that the first time when I was in third
gear.

I had gotten to third gear. I was so excited, and then that S-bend was coming up, and I was
like, “Oh crap!” But I was able to pull the maneuver it, and then once you’ve pushed through
that, then it’s like, “Man! Now I’m king of the world.” It was a great feeling, so that was
probably one of the ones that I felt the fear the most.

Michael: That’s on my bucket list.

Stu: It’s exhilarating. It is really cool.

Michael: Yeah, and all this stuff is not real life, you know. It’s like you said, we’re practicing
for real life, so that when we have to…like you walked away from a business this last year,
you made some really great, but tough, decisions about your family, adopting this child.

Stu: Yeah, and moving, we moved to an area.
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Michael: That’s right. I forgot about that.

Stu: All of those, those are the real life situations, and the practice leads up to those. I’m excited
for today’s episode, because you’ve put together seven strategies that we can use to make the
most of our time in that discomfort zone, and I really want to talk about this. So let’s get
started with the first strategy. What is that?

Michael: Yeah, the first one is, basically, to acknowledge the value of the discomfort zone. This
is the place where the growth happens. It’s where the solutions are. It’s really where you’re
going to feel fulfilled, and you’re going to realize your purpose. So we have to affirm that,
because I think our natural instinct, if we’re normal, is when we into that discomfort zone,
when we kind of cross the trip wire and we find ourselves in the discomfort zone and feel the
fear or anxiety or some other negative emotion, is to retreat.

So we’ve got to train ourselves to say, “No. The discomfort zone is good. When I’m in that
place that makes me uncomfortable, and having that conversation with somebody that makes
me feel uncomfortable, or I’m taking on that project that makes me feel uncomfortable, I’ve got
to acknowledge that this is a good thing.”

Stu: Right.

Michael: The discomfort zone is exactly where I want to be, and, as you know from our 5 Days
to Your Best Year Ever course, one of the things I teach there is that you’ve got to make sure,
you don’t want to be in the delusional zone.

Stu: Right.

Michael: But you want to be in the discomfort zone intentionally, and if you set your goals
inside of the comfort zone, you’re probably not going to follow through on them, because
they’re not big enough to excite your imagination and really give you the juice you need to
complete them.

Stu: So number one: acknowledge the value, and I think this is important, too, for people who
are pushing themselves in all kinds of areas of their life, whether it’s family, whether it’s with
their spouse to continue to work on the marriage or the relationship, friendships, living
conditions, work, business, all of this comes into play.

Michael: It absolutely does.

Stu: Okay, so acknowledge the value. What’s the second strategy?
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Michael: The second one is lean into the experience. I think so many of us are pain-averse that
when we begin to experience that pain, we pull back, and it’s the exact opposite of what we
need to do. Now I’m not talking about life-threatening situations or obvious situations where
you feel the pain and you do need to pull back, but in most of life it’s not like that.

It’s not like our life is at risk, but we feel a little discomfort because this conversation we’re
having may be going in a direction we didn’t intend it to go, or it’s just emotionally charged,
and so we begin to pull back, but to lean into that and to lean into the pain of that is where we
can really experience the growth.

We’ve used a lot of sports analogies and a lot of workout analogies as we’ve been doing these
podcasts, but I want to use another one. I know that in strength training, in particular, the real
growth happens in the muscle once you go past the point where you’re comfortable and
you’re really working it. You’re really stressing that muscle, and it’s almost painful. You’re not
quite sure if you can finish. You’re doing one more rep, maybe two more reps, and there’s
been many times where I’ve gone way beyond what I thought I could do, but that’s where the
growth happens.

Stu: Right.

Michael: The difference between building muscle and not building muscle is in that discomfort
zone, and there was a time when I would go to my workout with my trainer and kind of dread
it. I would think, “Man, I cannot wait till this is over!” I thought, “You know? That’s not
exactly leaning into the experience. What if I embraced this?”

So I don’t do this every time, but I try to do it every time, where I just go, “You know what?
I’m going to really lean into this, and I’m really going to embrace this, and I’m going to engage
with it; not resent it, but welcome it, and really try to be engaged.”

Stu: It’s funny, because our family is in the midst of… We moved recently, back about nine
months ago, and we rented a place to see if this was a city that we wanted to live in for the rest
of our lives. The main reason we had moved was because our daughter had gotten accepted
into a great school. We were really excited about that.

We were renting this apartment, and, long story short, we found a home. We just recently
purchased it and we’re going to be moving in about a month. What was fascinating for me was
my hesitation, initially, to even move from where I had grown up, and a lot of it came from the
experience and the pain that I felt of taking all of our possessions and boxing them up and
putting them into a truck and moving.
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That just did not appeal to me whatsoever, and it was amazing how that experience was
preventing me from breaking through my comfort zone and acknowledging the opportunity
this really presented for our family in terms of being in the new area and having access to
resources we would never have access to where we lived before, and the opportunity it has for
my daughter and our kids to go to the schools.

When you talk about leaning into the experience, we had to do that recently because we were
moving a lot of our stuff into a storage unit, and I just don’t like that process whatsoever, but
the benefit of that was it allowed us to sort through all of the crap we had accumulated over
our lives and say, “Okay, not necessary. Don’t need that. Garage sale. Get rid of all that.”

Michael: That’s great.

Stu: The amazing feeling we had afterwards of just feeling so light and nimble, and that we
had cleaned out the clutter, was just a tremendous feeling. So on one side, I wanted to stay put
because I didn’t want to have to deal with all of that. On the other side, now I feel so light, so
nimble, so much better that all of that clutter is gone, and I feel like we’ve got a great start, and
it’s amazing how the fear can prevent us from moving forward.

Michael: It can.

Stu: Okay, so seven strategies: #1: acknowledge the value, #2: lean into the experience.
Speaking of the fear, what’s the third one?

Michael: The third one is just notice your fear.

Stu: Right.

Michael: This is sometimes something that happens unconsciously to us, and we kind of go
with the drift of the fear instead of just noticing this is something that’s kind of interesting. I
say, when I do public speaking, that fear is my body’s way of preparing itself for peak
performance.

Stu: I love that.

Michael: So when I start feeling the fear, like I always feel, I mean even before recording this
podcast there’s a certain amount of fear. I’ve done it enough times now that I know I’m going
to get through it. I’m going to survive on the other end of it, but there’s a certain amount of
fear, a certain amount of anxiety, but I just notice the fear, and now I try to say, “Oh, that’s
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interesting. There my body goes again. This is how I’m preparing myself for peak
performance.” Instead of running from it, just noticing and going with it.

Stu: Right. Acknowledging that it’s part of the process.

Michael: Absolutely. It’s a little bit like if you’ve ever been out running or walking and one of
the neighbors’ dogs comes running out of the yard and barking at you. It’s very easy, if you’re
not careful, but very unproductive, to run from the dog.

Stu: Right.

Michael: I mean, you just look at the dog and feel fearful and run, and then what does the dog
do?

Stu: It’s going to chase you. It’s a game at that point.

Michael: Yeah, it doubles its speed. Whereas, if you just notice that the dog’s coming, now if
the dog is big enough I might run too, but normal dogs I’ll just kind of turn and say, “Well
that’s interesting,” while I’m still feeling the fear, and just look at the dog, and usually the dog
will back down. It might yap.

Stu: Yeah.

Michael: But I’ve never been attacked by a dog by doing that, but just noticing the fear that’s
happening and not acting on that fear, that’s the key thing.

Stu: Yeah, a very, very cool. Okay, so acknowledge the value, lean into the experience, and
notice your fear. What’s the fourth strategy we can use to make the most of our time in the
discomfort zone?

Michael: Don’t overthink it. This is really hard for me to say because I tend to overthink
everything. Two of my top strengths… One is strategy, so I’m always thinking of how to get
from here to there, what’s the best way. Then the other is futuristic. I’m always living in the
future, so it’s easy for my mind to go to the worst-case scenario and just overthink it. Then I
get even more fearful. Like even in that pole-climbing exercise in Fiji, I’m thinking to myself,
“Okay, what’s the best way to get up this pole, and what am I going to do if this happens?” All
of that, and it’s just unproductive.

Stu: Right.

Michael: So don’t overthink it.
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Stu: I have a great story in regard to this. A couple of years back, my wife and I went to
Hawaii.

Michael: I love Hawaii.

Stu: It’s beautiful. I love it. When we were there, one of the things that we wanted to do was
skydive. I wanted to skydive. Amy, on the other hand, was very hesitant about it. She wanted
to, but she was scared.

Michael: Mhmm.

Stu: I remember, we had friends of ours that were in Hawaii with us, and our friend Kerri was
encouraging Amy. She was like, “You’re going to love it. It’s an amazing experience. It’s not
anywhere near as bad as you may think, and especially in Hawaii, you’ll love the views.”

It didn’t matter what I said to Amy when I was encouraging her, or what Kerri said, or any
loved one. Amy finally got to the point where she just said, “You know what? I’m not doing
it,” because she had been overthinking it.

Michael: Yeah.

Stu: She had been going into all the worst-case scenarios and she just wasn’t doing it, and so I
backed off. I said, “No problem. I’ll do it myself,” and then the day before I was scheduled to
go, she said, “Okay. I’m doing it.”

I said, “What do you mean, you’re doing it? You made this big case as to why you didn’t want
to do it.”

She said, “Yeah, I’m doing it now.”

I said, “Well what changed?”

She said, “I watched a video.”

I said, “Really? What was the video?” She showed me the video, and it was this woman who
was going skydiving, and it was a tandem jump, so she strapped in with this instructor, and
she was the last one of the plane to go, so the instructor and she are getting close to the edge
and this woman starts freaking out. She’s swearing and she’s adamant, and she’s like, “No.
No. No. I don’t want to go.”

The instructor backs off, and he’s like, “No problem. We’ll just go and land down.”
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Then the woman composes herself and says, “Okay, now I’m ready.” So they go to the end,
and they’re about to jump and she starts swearing and she’s adamant and she’s hitting him
and she’s like, “No! I’m not going.

He backs off again and he’s like, “Okay, we’re not going.”

So then she composes herself again and she’s like, “Okay.” They get closer and she starts
yelling and screaming again and the instructor just jumped.

Michael: Oh my gosh.

Stu: You hear her just scream throughout the whole video, and then they get to the bottom and
she lands, and they put the microphone in front of her and said, “How was it?” She’s like,
“That was amazing!”

So I said, “Amy, so you’re going to go skydiving because of seeing a stranger?” She said, “Yep.
If that woman can do it, I can do it.”

Michael: Oh, that’s good.

Stu: That’s exactly what happened, and she didn’t think about anything after that point. She
wasn’t thinking about all the things that could happen. She just went with the moment. It was
awesome.

Michael: Well, I think thinking and analysis and all that is an important component in any
project, any decision, but it can really get in the way sometimes, and, for some of us
particularly, there’s a time to do research, but then there’s also a time to just get in the game
and go with it.

Stu: Well, we’re talking about strategies we can use to make the most of our time in our
discomfort zone. We’ve talked about #1: acknowledge the value, #2: lean into the experience,
#3: notice your fear, and #4: don’t overthink it. We’ve got three more, and we’re going to get to
those right after this.

If you’re like most members of my audience, you’re committed to winning at work and
succeeding in life, but the truth is you struggle with finding enough time to do it all. That’s
exactly why I wrote my new e-book, Shave 10 Hours Off Your Workweek: 4 Proven Strategies
for Creating More Margin for the Things That Matter Most. You can’t buy Shave 10 Hours Off
Your Workweek, but you can get it for free by subscribing to my free e-mail newsletter.
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My e-mail newsletter notifies you whenever I post fresh content to my blog, so you don’t
always have to visit my blog to stay up to date. To get your free copy of the Shave 10 Hours
Off Your Workweek e-book, visit michaelhyatt.com and enter your name and e-mail address
into the form on the page. If you’re tired of feeling like there’s never enough time to get it all
done, don’t miss your chance to discover how to reclaim the margin you deserve. Sign up at
michaelhyatt.com.

Stu: Welcome back. Today we are talking about why you should set up camp in the discomfort
zone, and, Michael, you have been sharing your strategies to help us maximize the benefits of
this discomfort zone. We’ve gone through four already. What’s #5?

Michael: The fifth one is to play full out. Now sometimes we think if we just can kind of…

Stu: Tiptoe into it.

Michael: Tiptoe into it, then it will be better, but just imagine or think about an experience of
going into a cold swimming pool. That doesn’t really work.

Stu: Hmm.

Michael: Right? It just prolongs the agony.

Stu: Yeah.

Michael: It’s still a miserable experience; it’s just longer.

Stu: It’s so funny that you said that, because that’s the exact thing that I was thinking about. I
was just recently swimming with my daughter. She just jumps right in, with no fear. I, on the
other hand, was trying to ease in. It didn’t matter.

Michael: It doesn’t matter.

Stu: I’ve just got to dive in.

Michael: Just go for it, and I’ve found with things in the discomfort zone, it’s just better to do
it. If you have to have a tough conversation with somebody, maybe it’s with a spouse or
somebody at work, it’s easy to dance around that and you know, “Hey, how you doing?” You
know, a lot of small talk and tiptoeing around the edges, or you can just go for it, and say,
“Hey look. We need to talk. Here’s the discussion I want to have.”
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Stu: Yep.

Michael: To be brave, and that’s really what it takes to play full out, is to be brave, how would
you respond? How would you act if you were brave? Now go do that.

Stu: I was recently going through my notes of a presentation that you gave at World
Domination Summit. That was one of the questions that you asked the audience, “What would
you do if you were brave?” I looked at my notes, and the answer I had written down was
fascinating, and it was “move to the city.”

Michael: Really?

Stu: That was back, a month and a half before we actually made that move.

Michael: That’s what you did!

Stu: Yeah. Fascinating, isn’t it?

Michael: That is fascinating. Well good, I’m glad.

Stu: Yeah, so play full out.

Michael: Yep.

Stu: What’s the sixth strategy?

Michael: The sixth strategy is to celebrate the victory. Now I have to say, I try to teach what I
live, but I’m not very good at this, so I don’t want this to be an excuse, but it’s an explanation.
One of the things about people who are achievers is we check it off and we’re on to the next
thing.

Stu: Right.

Michael: My daughter, Megan, is actually very helpful with me on this, to just take time and
celebrate it. Celebrate that person. Celebrate the win. Celebrate the fact that I got in the
discomfort zone, that I was brave, that I was courageous, that I got the result I wanted, but
then just take a little bit of time and acknowledge that.

Go to dinner and celebrate. Throw a party. Buy something special. Give a gift to somebody
else, some way to celebrate. The more we can associate getting in the discomfort zone with a
positive result that we celebrate, it reinforces it from everything from our central nervous
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system to our brains to our memories, just to our experience, so that we’ll want to do more of it
later.

Stu: “This is a good thing,” is what you’re telling yourself.

Michael: That’s right.

Stu: Yep, and I think it’s good for leaders, because it’s a great experience to share with your
team, to remind them that, “Yes, we are pushing ourselves. We’re going to have bumps and
challenges along the way, but we’ve got to get through it, and there’s a reason for it.”

Michael: Yeah. That’s exactly right.

Stu: Okay, great, so number six is celebrate the victory. What’s the seventh and final strategy?

Michael: The seventh one is to pause to reflect. I think, in our very busy lives, we don’t often
take time to reflect upon the experiences we’ve gone through, and what we’ve learned, and
particularly what new capabilities we’ve learned as a result of this. Dan Sullivan has this circle
that he teaches, and he’s taught it on his podcast where you start with a commitment, you
make a commitment to something, take a stand for something big, then that requires courage
to take that on, then out of that you get a new capability.

Stu: Hmm.

Michael: Then from that you get confidence, and then you just keep looping back through that.
But the more you can identify those stages in the experience you’ve just had, the more
capability you develop, the more confidence you develop, and the easier it is to move into the
discomfort zone the next time it’s required.

Now if you don’t have that much ambition, if you don’t really have big goals, if you don’t
really want to make that big of an impact in the world, there’s no courage required, there’s no
need to be in the discomfort zone.

Stu: Right.

Michael: Just get on with your comfortable life and make it as easy as you can, but if you’re out
to create a big outcome, that’s going to require discomfort.

Stu: Yep.

Michael: You’ve got to get comfortable with discomfort.
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Stu: Well, this is all great information as we’re talking about strategies you can use to make the
most of your time in the discomfort zone. As we look to move forward with this, do you have
any pointers on how we can change our perspective and learn to love the discomfort zone?

Michael: Yeah. There are just three that come to mind. One is that comfort is overrated.

Stu: Right.

Michael: It’s not very satisfying. People that stay in the comfort zone are usually the people
that are anxious. They worry. They complain. They’re not happy, because they’re not
achieving anything.

Stu: Right. They’re not moving forward in life.

Michael: They’re not moving forward in life. They’re not living forward. Number two:
discomfort is a catalyst for growth. There’s no better way to grow in any area of your life than
to consistently put yourself in uncomfortable situations.

Stu: I would say comfort is almost the opposite of that, in that it prevents you from being able
to move forward, because the rest of the world is making progress, and you’re standing still,
and therefore you’re falling back.

Michael: Yeah, the comfort zone is really just another phrase for being stuck. That’s another
way to look at it.

Stu: Yeah, that’s very true.

Michael: There’s no growth, and then the third point I would give is discomfort, when viewed
correctly, is a sign we’re making progress.

Stu: Right.

Michael: That’s something to celebrate. My own personal life philosophy is that life is all about
growth. I want to grow. I want to develop new capabilities. I want to realize my potential, but
the only way I’m going to do that is if I’m willing to put myself in the discomfort zone, and the
same is true for everybody else.

Stu: If you’ve enjoyed today’s episode, you can get the show notes and full transcript at
michaelhyatt.com, and if you’d like to watch rather than listen you can see the full video as
well at michaelhyatt.com. Again, it’s not as pretty as it would be if we had Michele in studio,
but we try our best.
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Also, I want to ask a favor. Can you go and rate us over on iTunes? By doing so, you’re going
to help the show get more visibility and we’re going to be able to help get this information out
to more people. We’d greatly appreciate that. Thank you in advance.

Michael, as we wrap up this episode on being comfortable with our discomfort zone, do you
have any final thoughts?

Michael: I would just say to the person who is in the discomfort zone right now, maybe
today’s episode will help you reframe it. Maybe you’ve resented it. Maybe you’ve felt
uncomfortable. You don’t know why you’re here. You think it’s because you’ve done
something wrong. No, maybe it was intended for you to grow. What if the experience you’re
going through right now is the very thing you need to go to the next phase, the next step in
your life? So just embrace it. Get on with it. This is a good thing.

Stu: Thank you so much for joining us today. Thank you, Michael. I loved this episode.

Until next time, remember… Your life, your one-and-only life, is a gift. Now go make it count.
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