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Michael Hyatt

Stu McLaren: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help you
win at work and succeed at life. My name is Stu McLaren, and I’m filling in for Michele
Cushatt because she is recovering from her battle with cancer. But you know what? She is one
heck of a woman, and she is going to be back sooner than expected because she is beating the
doctors’ predictions and going to be back in the studio soon enough. With that, Michael, it’s
good to see you, buddy.

Michael Hyatt: Good to see you, Stu. How are you doing?

Stu: Well, actually, let me try that intro again because I want to make sure I get it perfect.

Michael: Okay.

Stu: Oh! Wait a minute! That’s what we’re talking about here: perfectionism!

Michael: You had me there for a second. I thought, “Okay, let’s try it again.”

Stu: That’s what today’s episode is all about: how to escape perfectionism once and for all.

Michael: Man, that sounds good.

Stu: Yeah. Well, I think it’s something we can all relate to.

Michael: Yeah.

Stu: I know it’s something you’ve dealt with.

Michael: Oh my gosh. I’m a recovering perfectionist.

Stu: I know you’ve dealt with it, because you wrote about it on your blog.

Michael: Oh yeah, I did!
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Stu: I want to quote something you said. You said, “There’s nothing more useless than
unfinished projects, but it’s easy to watch them stack up, isn’t it? The problem is when you sit
on something until it’s perfect, you miss a lot of opportunities. But if you’re anything like me,
there’s a good chance you suffer from some version of the perfection trap. Thankfully, I found
my way out.” So as you said, you are a recovering perfectionist.

Michael: Yeah. I think part of this is a personality bent. Maybe it’s related to the fact that I’m a
firstborn, and I can tell you from observing my firstborn and other firstborns that sometimes
that’s a thing that happens to us. But it also comes from decades of working in the publishing
industry. Now get this. In the publishing industry, somebody has an idea for a book.

They write the manuscript, they submit it to the publisher, it gets edited, it gets proofread
multiple times, and then it goes into print. If you have a typo in a book, there’s a chance it’s
going to be there forever because… Well, first of all, the books that are printed with errors are
going to be there forever (or at least until the books disintegrate). But there’s always a chance
to correct the imperfection when the book gets reprinted, but sometimes (most times) that
never happens.

Stu: And there are still copies out there that would have those errors in them

Michael: Exactly.

Stu: Yeah.

Michael: I’ll never forget that one of the worst ones ever was when we made an error,
misspelled a word, on the jacket of the book. But that wasn’t the worst part. It would have
been one thing if we had done that and somebody had caught it before it actually got shipped
to the bookstores, but we shipped thousands of these books to the bookstores and then had to
do a recall.

Stu: Ouch.

Michael: You can bet… The author was mortified. We were embarrassed. The booksellers were
irritated because they had to send them back to us. So what that whole mindset in the
publishing world created was just people’s doubling down on perfectionism.

Stu: Yeah. You just had a team of people whose goal it was to look for mistakes and make sure
it was pinpoint perfect.
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Michael: Totally. To add to that, I spent 18 years at Thomas Nelson Publishers, which is the
largest Bible publisher in the world. When you’re publishing the Bible, there’s like no tolerance
for mistakes there.

Stu: You do not want to mess that up. Yeah.

Michael: That’s another story, but we did one particular Bible. I remember stepping off of the
plane in San Jose, and I had the head of our Bible editorial call me and say, “In John 10:3, it
says, ‘And Jesus slop.’” It was like, “We don’t know how that word even got in there.” But we
had this whole print run of Bibles, and they had that wrong word in them.

Again, it was incredibly embarrassing to us. The funny thing about it was it became sort of a
collector’s item because people wanted a copy of that. It got referred to as the slop Bible, but
we felt sloppy for doing that. Things like this created a mindset of just intense perfectionism.

Stu: I could even see how (even after the books have been published) having that fear that you
missed something… It’s almost like it’s not until weeks or maybe even months after the books
have been published that you can say, “Okay, nobody has found anything.”

Michael: Yeah, right. “Are we in the clear?”

Stu: Yeah. “We’re in the clear?” But man…

Michael: There are people out there who are the grammar police, the grammar Nazis, who will
let you know. And perfectionism is not always a bad thing. There are a couple of situations
where I like it. You know, if I have a cardiologist, I pretty much want him to be a perfectionist.
Or a brain surgeon… You know, there are no re-dos in that.

Stu: Yeah. We don’t want any recalls on those.

Michael: That’s exactly right. But for the rest of us (for everything else we’re doing), it’s not so
critical that it be perfect.

Stu: When did you start to make a shift in your mindset regarding perfectionism?

Michael: Well, I think it became really apparent once I left the publishing world and I was
trying to produce stuff I could sell on my own. I became a speaker and a writer, and I realized
that if I applied the same kind of diligence, care, and timeframe to everything, it just wasn’t
going to work. And really, I think I discovered this when I began blogging in 2004, because I
realized I could publish something and (unlike conventional media, paper media) digital
media could be corrected really quickly.
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I would get an error on a blog post. I’d have a grammatical error or maybe an error of fact or
whatever. I could correct it almost immediately. That began a huge shift for me in my
thinking, so I started to think we need to think about the projects most of us produce in the
business world as software. You know how it is with software. You’ve been a software
developer.

Stu: Yep.

Michael: You publish that initial version, you finally get it out the door, and almost
immediately users start finding problems (much like in the publishing world). But unlike in
the publishing world, you can correct and iterate quickly.

Stu: And software has evolved too. It used to be in CDs and boxes and all of that kind of stuff
way back in the day.

Michael: Golly. That seems like a long time ago.

Stu: It does, but obviously with so much in the cloud and so forth now, it is a lot faster and
easier to correct mistakes and then push the new release out to everybody, which makes
everybody’s life better.

Michael: Yeah. So I think that’s really a way to think about this that helps. Think of your
projects like they’re the first iteration. I remember when Google first came out with Gmail.
How long ago was that, 2004 or 2005?

Stu: I don’t know. I’ve been using it for a long time.

Michael: I remember they referred to it as beta.

Stu: It was in beta for a long time.

Michael: I mean, for years (literally). I’m not sure it has ever left beta. But they kind of had this
idea of permanent beta, and the truth with software or anything else is (if we’re honest) it’s
never really finished.

Stu: It was almost like its being in beta gave them permission to just get things out the door,
and people gave them more freedom for mistakes because it was in beta.

Michael: Yep. Absolutely. If you wait until something is perfect… That’s never going to
happen, but oftentimes an imperfect thing shipped and out the door, really helping people, is
much better than a perfect thing that never goes anywhere.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 4, Episode 11

Transcribed by Ginger Schell. 5

Stu: Well, I had the flip experience in software as well where we were trying to get our next
release or our next project in particular so perfect, and somebody came along and basically
had a very similar idea, but they were just quick to market. Now their idea wasn’t necessarily
perfect, but they got a lot of traction because they were the first to market. That was one of my
big lessons.

Here we were slogging, trying to get this new project out the door and make it perfect. In the
meantime, somebody had come along and just gotten a version out. They had gained a lot of
traction, and they had built up a lot of momentum. That really hurt us. I mean, we ended up
folding that particular project because we just couldn’t get it off the ground and get it going.

Michael: Well, the good thing about getting anything out the door and shipping it is that the
sooner you do that, the sooner you get user feedback.

Stu: Yeah, and a lot of times what you think is going to resonate with your audience or be a
perfect solution may not necessarily serve the needs of your audience in the way you
intended.

Michael: That’s right.

Stu: You learn a lot more about how you can best serve your customers when they’re actually
using your product.

Michael: You do. The faster you can dive into that whole iterative process of interacting with
your users, getting their feedback, and improving the product and reshipping, the sooner you
can get maybe not a perfect product but an excellent product.

Stu: We’re talking about how this principle certainly applies to software, and I’m in that
mindset right now where I’m developing a new software company with my brother-in-law
and his team. I’m excited about that. We let our imaginations go and imagined all of the things
that could be possible and the futures we could have. Then we dialed it right back and said,
“Okay, what do we need at the core, basic functionality to get this out the door?” It was a great
reminder to stay small in the beginning, get something out there, and learn from how users are
using it.

Michael: Yeah. Absolutely. Well, there’s that concept of MVP (minimum viable product).
“What’s the least we can do and still have a viable product so we can get it out the door?”
Now I’m at the place where I value shipping more highly than I value perfection. Because I
know that if I can get it out the door, keep moving, and keep getting it out the door…
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We ship a lot of stuff from my company, as you know, whether products, blog posts, or
podcasts. They are rarely (probably never) perfect, and there are always things... Like if I listen
to this podcast, I’m going to think to myself, “Ugh, I wish I would have said this,” but you
know what? It’s out there helping people.

Stu: Well, here’s a great example. We had a blog post that went out on Monday. It didn’t quite
hit or resonate with the audience the way we intended, and we reiterated that on Wednesday.

Michael: New title, new writing… Everything.

Stu: Yeah, it was a new version. We’ve already seen the difference the traction has made after
our just reiterating on that.

Michael: Yep.

Stu: Very cool. Perfectionism is a real challenge a lot of us face. You have overcome it through
looking at getting things shipped from a different mindset. But really, you’ve mapped out
three steps that are going to help anybody escape perfectionist habits. I want to talk about
those, so let’s dig into the first step.

Michael: Let’s do it. The first way you an adopt a new paradigm is to consciously change your
perspective. You have to see what you’re doing as beta. Don’t see it as permanent. See it as
temporary. You can fix it once you get it out there. There’s no end to how many iterations you
can go through. If you think back, Stu, to about a year and a half ago, it was a few months
before the end of the year. Megan had the idea of doing this goal setting course. It’s now called
5 Days to Your Best Year Ever, but at that time...

Stu: I remember it well. There wasn’t a name for it.

Michael: Yeah, there wasn’t a name for it. She just said, “Dad, I think you need to do goal
setting for the Platform University membership.” We said, “Great.” We were going to
schedule a Master Class. I was going to do the video. Then, Megan’s mind began to kind of go
crazy, and she said (as she often does), “I really think this could be a course.”

Stu: She really has a good vision for how big things can get.

Michael: She does. Yeah. Well, you do too. The two of you really push me.

Stu: Well, yeah. I remember that time very well when it was a core idea. It was wet cement at
that point.
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Michael: It was. Then Megan said, “I think it should be a course,” so I said, “Well, you might
be right.” Again, the deadline really worked for us because this was the kind of product we
felt was tied to the changing of the year. People were going to be most motivated about goal
setting as the year rolled over. Megan set it up so I flew to Toronto (because our film producer
is there). He lives not too far from you. We rented a studio for the day, we went into the
studio, and we had one day for me to deliver this content and produce those five videos.

Stu: Not only that, but… I don’t know if you remember, but we also recorded the launch
videos.

Michael: We did it on that same day?

Stu: On that same day. I’ll never forget… I don’t know how we did it, because it was intense. I
mean, we did the launch videos first, and then we did the content videos. I distinctly
remember being in the studio, and we thought we had more time than we did. I think we
thought we had until 7:00 p.m., and then we were notified that we only had until 4:00 p.m. It
was amazing to watch you in that moment because it was like, “I can’t screw this up.” You just
went into…

Michael: Total focus.

Stu: Total focus mode. We just cranked through it.

Michael: Yeah, and we got it done literally right at 4:00.

Stu: It was right on the nose. Everybody was packing up, and we were out and gone.

Michael: We walked out of the studio with it. Was it perfect? Absolutely not. But it was done,
and we shipped it, and we made hundreds and hundreds of thousands of dollars off of that
course that first year. We didn’t crack 1 million, but we made it to multiple six figures.

Stu: And the great thing was we were able to serve thousands and thousands of people.

Michael: That’s right.

Stu: That, to me, was the most fulfilling thing: watching the impact that course had on so many
people afterward. It helped them in their relationships, their health, and the progress they
were making. That would never have happened had we gotten stuck in the perfectionist habit.

Michael: Well, if we were stuck in the perfectionism habit, here’s how that would have looked.
If we had still had that perspective of kind of the old world of publishing, I would have
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outlined it. That would have taken a long time. I would have submitted it to somebody like
Joel on my team (who manages all of my content). He would have done the editing.

It would have come back to me. We would have scheduled probably three days of shooting,
which would have taken months to get on somebody’s calendar. It would have just been a
much longer process. We would have been in danger of getting sidetracked. We might have
never shipped it at all.

Stu: Also, I remember that in the  moment, in the studio, Megan and I were literally creating
and editing scripts seconds before they were going up for you to be able to roll with them. It
was fascinating. But here’s the good news. The next year when we rolled it out, we had space
to be able to make the improvements we wanted to make and to improve on it. This year,
we’re going to do it again.

Michael: We’re doing it again.

Stu: There’s a freedom in knowing that when you shift your perspective, you can make
progress in a different way.

Michael: Yeah. Let me just say that I think part of this shifting your perspective is coping with
your own internal dialogue about this. I remember being very scared that day. I remember
thinking to myself, “I’m not sure I have what it takes. I don’t know if I can deliver this. I don’t
know if we just spent a bunch of money and it’s not going to happen.”

Stu: I also remember your doubting the value.

Michael: Yeah.

Stu: I remember talking to you about that. Because of all of the other internal doubts you
had… They were almost stacking on each other. Then with more time pressure, more doubts
started to creep in.

Michael: Yeah. There’s more reason to bail on a project. But what I’ve learned to do in those
situations when I feel afraid or doubtful is just to keep putting one foot in front of the other. I
just kept marching through it with the confidence that, frankly, I got from you and Megan that
this was going to be valuable, that I could do this, and that we could pull it off.

Stu: And you nailed it, by the way.

Michael: Thank you.
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Stu: For me, it was a great exercise to watch how you just channeled your focus and your
energy, and you nailed it. It was like the more pressure that was on, the more perfect you got
in your delivery. It was like when you had the time and space, you were thinking too much
and you felt like you had too much to do.

Michael: That’s true.

Stu: But when the time crunch was on, you nailed it.

Michael: Yeah. That’s why we think that sometimes it would be great if we could get things
perfect, but it really wouldn’t be great, because we wouldn’t have the pressure working on us
to give us the focus we need to really deliver an excellent product.

Stu: So the first step in escaping a perfectionist habit is to change your perspective. What’s the
second step?

Michael: The second one is to narrow your focus. I mean, you talked about it. I talked about it.
The minimum viable product (easy for me to say)…

Stu: Don’t worry about getting it perfect.

Michael: But seriously, you just start taking features away. You just start saying, “Okay, what
does it take for this thing to be viable?” It’s not everything you could do, not everything you
eventually want to do, but it’s enough for now.

Stu: Yeah, I think sometimes we get stuck. I know that even in this new software project we’re
working on, we were battling that a little bit. It was, “Well, it would be nice to have…”

Michael: “It would really be great…”

Stu: Yeah. “We really want to make a great first impression.” Then you start thinking, “Well,
the only way to make that great first impression is to include all of these features.” But that’s
not what’s going to help you get the most momentum.

Michael: No, and the software companies that I think are really successful put that kind of
MVP product out there and start getting that user input because the truth is you and a group
of developers sitting in a room by yourself can only imagine the project at a certain level. But
once you begin to crowdsource that in a sense and begin to get user input and find out how
real users use your product, then you realize, “Oh!”
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Even with Best Year Ever, it was from all of the comments we got back from the customers and
their experiences that we realized, “We need to be more clear on this,” or, “We need to add
this module,” or, “We need to add this bonus,” or whatever.

Stu: “We need to do some more research in this area.”

Michael: That’s right.

Stu: Yeah. It was amazing.

Michael: That’s why that product will never be done, by the way. My intent is to re-film that
every year and make it better and better and better.

Stu: Well, it has been fascinating to watch and experience the whole concept of narrowing
your focus and certainly changing your perspective, which are the two steps we’ve talked
about thus far. I will say this. One of the things I’ve learned in software (I think this principle
applies to any business and certainly to what we’re talking about with the perfectionist habit)
is that when you give yourself permission to put out a minimum viable product, what it does
is create an opportunity for you to have good news for your customers every time you have a
new release.

Michael: Oh, that’s a great point. Yeah.

Stu: What I’ve learned is it’s actually a marketing advantage because now I can continually go
back to my customers and say, “Hey, we have more good news! We added another feature.”
Then, “Hey, we have more good news! We’ve improved it in this way!” From a customer
perspective, it feels like you’re constantly taking care of the product (which you are) and
you’re constantly improving it and trying to make it better. So it’s almost like a built-in
advantage when you do it that way.

Michael: That’s a great way to look at it. Excellent.

Stu: Yeah. Cool. So first, change your perspective. The second step to helping us escape our
perfectionist habit is to narrow your focus. We still have one more step, and we are going to
get to that step in just a few minutes. We’ll be right back.

If you’re like most members of my audience, you’re committed to winning at work and
succeeding in life, but the truth is you struggle with finding enough time to do it all. That’s
exactly why I wrote my new e-book, Shave 10 Hours Off Your Workweek: 4 Proven Strategies
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for Creating More Margin for the Things That Matter Most. You can’t buy Shave 10 Hours Off
Your Workweek, but you can get it for free by subscribing to my free e-mail newsletter.

My e-mail newsletter notifies you whenever I’ve posted fresh content to my blog, so you don’t
always have to visit my blog to stay up-to-date. To get your free copy of the Shave 10 Hours
Off Your Workweek e-book, visit michaelhyatt.com and enter your name and e-mail address
into the form on the page. If you’re tired of feeling like there’s never enough time to get it all
done, don’t miss your chance to discover how to reclaim the margin you deserve. Sign up at
michaelhyatt.com.

Stu: Welcome back. Today we are talking about how to escape perfectionism once and for all.
Michael, you’ve given us two steps thus far to help us do that. First, change your perspective.
Second, narrow your focus. What’s the third step we need to take in order to beat
perfectionism?

Michael: Okay, in the spirit of “I’m not perfect,” I thought of one other thing under the second
point.

Stu: Okay.

Michael: When I say to narrow your focus, I also mean you need to work on fewer projects.

Stu: Ahh.

Michael: I think that sometimes one of the things that get in the way of creating excellent stuff
is the fact that we’re working on too much stuff. We could do a better job if we would narrow
the focus. Sometimes we do that out of a place of scarcity or fear. We think we have to have all
of these projects because we’re trying to generate all of this revenue. The truth is if we would
go narrower, we would go deeper and build more retention into the product, get more
customer satisfaction, and all of that. Anyway, I wanted to say that on the second point.

Stu: Well, I learned a great lesson about that from a mutual friend of ours, Marie Forleo. Back
in the day, she had a very successful business, and I think she had three primary revenue
streams. I remember having coffee with her in New York City and talking to her about what
was new for the upcoming year. She said she was getting rid of two of those revenue streams.

Michael: Wow.
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Stu: I couldn’t believe it, because I knew how successful they were. I said, “Why?” She said,
“Because then I can invest all of the energy and effort of myself and my team in that one
revenue stream and really make it extraordinary.” Since then, that one revenue stream has
grown exponentially for her. It has been amazing to watch.

Michael: Well, I didn’t do it to quite that extreme, but do you remember when I decided I was
not going to be speaking as much anymore a few years ago? I was going to take maybe three
or four engagements a year as opposed to 50 or 60 engagements a year.

Stu: Yep.

Michael: I did that because it was a distraction. It was keeping me from doing anything well.

Stu: I have learned the same lesson from you because while working with you on different
projects, there has been a ton of opportunity that has come our way. There are people who
want to work with us, different project ideas, and ideas we have on different ways we can
serve the audience. But one of the things I’ve learned from you and your daughter Megan is
the discipline of saying, “Yes, those are great ideas, but not right now. Let’s schedule them
further out.” We continue to schedule for not just later on in the year but later on in the next
year and the year after that.

Michael: Yeah.

Stu: Your new book that’s coming out is a great example of that. It just wasn’t the right time,
and it didn’t fit with how we wanted to get it ready for promotion and so forth, and that was
delayed until it was ready.

Michael: Yeah. Even though it has been written for almost two years now (thankfully, the
message is timeless), it was delayed just for that very purpose.

Stu: Very, very cool. Okay, so what is the third step?

Michael: The third step is don’t confuse perfection with excellence. This is a game changer
because if you think something has to be perfect to be excellent, it’ll never happen.
Perfectionism is an ideal. It doesn’t exist in the real world. Everything we publish, everything
we create, everything we manufacture, everything we build, could be improved.

Like you, I see that as a benefit because it gives us the opportunity as we grow and develop to
improve upon the things we do. Really, the only question to ask is, “Is this going to move the
needle in somebody’s life? Is this going to give somebody a positive experience?” I can’t tell
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you (again, I have to go back to the world of publishing) how many authors… I actually read a
study on this about five years ago. A company commissioned a study that showed there were
8 million unfinished manuscripts in the homes of authors in the United States who had just not
done anything with them.

Stu: Wow.

Michael: There were 8 million of them.

Stu: That’s crazy.

Michael: I promise you that in most cases, especially today with the world of self-publishing,
that’s because those people can’t get past perfectionism.

Stu: Wow.

Michael: They think they have to do one more tweak. They have to write one additional
chapter. They have to do something, and I think sometimes we think this is our only shot.
Again, we come from this perspective of scarcity. I love what my wife, Gail, says. She says,
“Hey, there’s more where that came from.” And it’s true. No book I ever publish… I guess
there will ultimately be the book that’s my last book, but there’s more where that came from.

After this next book, there’s more. In fact, I want to accelerate the number of books I do. There
will always be another blog post. At some point you have to hit the publish button, get it out
to the world, and then move on to the next thing. Is it excellent? That’s really the important
question. The important question is not, “Is it perfect?”

Stu: Well, this has been awesome, and I want to continue on with the question side of things.
As we conclude, can you give us some substitute questions we can ask when we’re tempted to
be held back by trying to make things perfect? You know, when we ask ourselves, “Is it
perfect?” is there a different question we could ask?

Michael: There’s definitely a different question we could ask. That’s the wrong question to ask.
I would not advise asking that question. But one question we can ask is, “Is this a strong beta
version or beta candidate?” In other words, this represents a certain level of breakthrough. It’s
going to be helpful to people. Is it a strong beta version (initial version)?

Stu: That’s a good first question. Do you have any others?

Michael: Yep. The second one is, “Is it valuable and excellent? It’s not perfect, but is it
excellent? Is it the best I can do right now?” Sometimes we have to be careful there too because
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perfectionism creeps in, but we can ask, “Can I be proud of it?” I never publish a blog post I’m
not proud of. I just don’t. But I publish plenty that aren’t perfect (like all of them).

So is it going to be valuable? Is it going to be helpful? Then I’m going to get it out there. I kind
of alluded to this earlier, but then the third question is, “Will it move the needle in people’s
lives?” I can think back to that Best Year Ever course. I mean, the first year we did that, I think
3,500 people bought that course, signed up to create their best year ever.

Did all of them follow through? No. But I promise you there were thousands of people who
wouldn’t have experienced anything close to their best year ever, wouldn’t have accomplished
some really important goals, wouldn’t have gotten refocused on what mattered most, if they
hadn’t taken that course and we hadn’t shipped it.

Stu: Right. That’s the great reminder I think we all need to take time and think about. It’s about
the people who are benefitting from what we do produce and the ripple effect that has. I was
one of those people who took the Best Year Ever course, and I did it with my wife, Amy. We
set aside time when we went to a hotel room so we had no distractions as far as kids.

We had the grandparents take care of the kids. We just focused on ourselves and our lives, and
we went through the exercises. Not only was it beneficial to go through the exercises, but it
was a great bonding moment. It has now become an annual thing my wife and I do together,
and we look forward to it. We wouldn’t have done that had that course not been produced.

Michael: Wow.

Stu: I know from being in the Best Year Ever community that many others have benefitted in
the same way from sharing that experience with their spouses or close loved ones. What a
great moment that is to be able to give people. It’s basically through the course. That would
have never happened had the course not been produced.

Michael: It wouldn’t have happened if the course hadn’t been shipped.

Stu: Yeah.

Michael: Well, then we had the privilege… We did ship that initial course, and we didn’t get it
fully right. We tweaked it up, and then the next year we went out (last year), and over 7,000
people went through the course. This next year, I’m confident we’ll hit 15,000 people. My goal
is for 1 million people to go through that, but it all begins with that first step and the
willingness to be imperfect.
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Stu: Right. Well, I want to thank you, Michael. It has been a great episode, and I want to thank
you. If you’ve enjoyed today’s episode, you can get the show notes and full transcript over at
Michael’s blog at michaelhyatt.com. Plus, if you want to watch rather than listen to this
episode, you can find the full video on Michael’s blog as well.

Also, we would love for you to jump over to iTunes and rate the podcast, the reason being
that, well, we want to attract more people like you. We want to get the show in front of those
people. The only way we can do that is if you rate it. It just raises the visibility of the show so
we can attract more people like you. So please take maybe 30 seconds. That’s all it will take to
jump over there and do that for us. We would be forever grateful. Michael, as we wind down
this episode, do you have any final thoughts?

Michael: Yeah. Sometimes I like to say perfectionism is the mother of procrastination. If you
want to defeat procrastination, you have to back upstream and see that oftentimes
perfectionism is the cause of that. If you can’t shift that, you’re probably going to continue to
procrastinate. The good news is you can shift that, and you can ship whatever it is in your
heart, whatever it is you want to get out to the world. Hopefully this will be helpful in your
doing that.

Stu: Absolutely. Well, thank you Michael, and thank you for joining us today.

Until next time, remember: Your life, your one and only life, is a gift. Now go make it count.
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