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Michael Hyatt

Stu McLaren: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help you
win at work and succeed at life. My name is Stu McLaren, your host for season 5 of the
podcast. I’m in the studio with the one and only Mr. Michael Hyatt. How’s it going, buddy?

Michael Hyatt: Hey! Good, Stu! Good to see you.

Stu: We’ve been in the new studio for quite a while. How are you liking it?

Michael: I’m loving it. It’s working great.

Stu: It is pretty good. I find it’s a lot more relaxed of an atmosphere.

Michael: It is. I think there’s something about that old desk we were using previously that
gave it kind of a formality that I’m glad to jettison.

Stu: You got to design this how you wanted, which is perfect.

Michael: Yeah. It’s perfect. I love it.

Stu: Awesome. Well, it has become quite the asset for you. You’ll notice the smoothness of the
transition because we’re talking about the most important asset for leaders in this episode.
Typically as leaders, we may think that could be our products in our businesses, our brands,
our teams… We’re not talking about any of that today.

We’re talking about the most important asset for ourselves as individuals, and that is our
hearts. I know you have a story you would like to share that was related to this in terms of
how our hearts can really impact us as leaders moving forward, and it really demonstrates
why it’s our most important asset. Can you share that with us?

Michael: Yeah. I was talking to a leader several years ago, and he was really discouraged and
was having a lot of challenges in his business and his personal life. He wasn’t making the
progress he wanted to make, and I could just kind of see that blank, vapid stare in his eyes that
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said he was tired, he was discouraged, and he really wanted to quit. I knew it was ultimately a
heart problem.

Stu: Let’s define that. What do we mean by a heart problem? Like the heart was physically
wrong, or…? What do you mean?

Michael: No, I’m talking about really the core of your being. I’m using the heart as a metaphor
for that you-iest part of you. It’s more than your thinking. It’s more than your emotions. It’s
kind of the sum total of your inner person. So yes, it’s definitely not the physical heart, but I
think it’s that part of us that motivates us to keep going when we need to keep going.

It’s the part of us that connects with God and other people, the part of us that really makes up
our inner lives. It’s really easy not to give attention to that in a materialistic culture like the one
in which we live. It’s easy to think it’s all about the stuff we accumulate or all of the objective
stuff that makes up our lives or that it’s just our thinking. But it’s far more than that. It’s our
emotional condition. It’s our thinking. It’s all of that.

But certainly when we’re trying to lead teams, our teammates pick up on it when that’s not
there. I used to work for a guy who was going through a terrible divorce. He showed up at
work. He was present. As we so often say, the lights were on, but nobody was at home. His
heart was shut down, and he couldn’t lead well. I think our hearts, more than anything else,
are our most important leadership assets. If you think about it, the best leaders you’ve ever
worked for were people of immense heart.

Stu: They just cared.

Michael: They just cared. They had a courage. They had an emotional IQ. They had a
commitment that went deeper than just their objective, intellectual commitment to projects.
They were all in. It’s that heart that I think can sometimes be a little bit mysterious. If we don’t
give attention to it, it can easily fade on us, and it’s a very sensitive thing. It can just kind of
disappear on us, and then we’re just kind of leading from the head and not from the heart.

Stu: And for leaders, this really impacts how we interact with our teams and with potential
clients or customers. It affects our perspective and our life purpose, if you will. It can have an
impact in so many different areas.

Michael: Definitely. I worked for a man, my immediate predecessor at Thomas Nelson who
was the CEO prior to me. His name was Sam Moore. He was a Lebanese immigrant. He was
the CEO for 47 years.
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Stu: Wow.

Michael: He was kind of mercurial, up and down, but he was always committed. There was no
question that he was all in, that he led from the heart. Sometimes that had a negative impact,
but most of the time it was wonderful to see because he was passionate about his work. He
was passionate about what our company was doing, what we stood for, and what we were
trying to achieve in the world. He was very much a heart kind of leader.

And I’ve worked for people who were the complete opposite. The person who’s more of a
mathematician (I don’t mean that in a derogatory way toward mathematicians) and is just all
in his head… He was just always thinking, calculating, not connecting with people, cool, aloof,
and just not connected.

Stu: You see this play out in many social situations. People are just unaware of their black-and-
white decision-making and how that really impacts others or the perception others would
have as a result of that kind of thinking.

Michael: Yeah. I’ve written a lot about that very thing (what it looks like to be an inspirational
leader and to lead from the heart) on my blog. But people who lead from the heart not only
invest their activities with meaning but are able to help other people on their teams see what it
all means and really connect with their why. This is so important. “Why is this important?
What’s at stake? What’s at stake if we achieve this? What’s at stake if we don’t achieve it? Why
are we doing this?” That’s leading from the heart.

Stu: Well, let’s dive into this because fortunately for us, you have identified four disciplines we
can take to safeguard our hearts and stabilize our lives. Let’s talk about that. Let’s dive into the
first discipline.

Michael: Okay. I call these disciplines of the heart. These are things that are designed to keep
your heart in shape. Just like you and I both believe in the importance of physical fitness and
making sure we’re getting adequate nutrition and exercising to keep our bodies in shape, and
we’ve even talked about reading and the importance of staying in shape intellectually…

These are designed to keep our hearts engaged so they don’t shut down and somehow leave
us living as people who don’t have hearts and aren’t leading from the heart. The first
discipline is what I call the discipline of reflection. This is intentionally pulling away from the
busyness of life and giving yourself a chance to think about what it all means.

If we’re not careful, it’s very easy in our world (which values busyness and really esteems
over-commitment in a sense)… You ask somebody how they’re doing, and they say they’re
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crazy busy. They’re saying that as a badge of honor. They’re saying that as proof that they’re
important and what they’re doing is significant. But to pull away from that addiction and give
yourself time to reflect… “What does this all mean? Where is it going?”

Stu: Yeah. “What’s the angle?”

Michael: Yeah. “What’s the end game here? How is my marriage doing?” To ask yourself the
simple questions of evaluation… “How is my marriage going? How is my work going? How is
my health? Where do I want to be in 25 years? Where do I want to be in 10 years? Where do I
want to be next year?”

Stu: I think this is so important because, especially for driven leaders, it can be a situation
where we go from checking off one accomplishment to immediately going on to the next, and
we don’t take the time to reflect. You know, we have a mutual friend in a close circle of ours.
We were talking to her, and she had been away from her family a lot in the first quarter of the
year. It was challenging because you could see one of the reasons she was doing that was that
she was very driven, very career oriented.

Michael: Yep. She had a big goal.

Stu: Yep, she had a big goal. But at the same time, she hadn’t taken the step back to reflect on
what it was all for. When we posed the question to her, we could immediately see it was that
time of needed reflection.

Michael: Yeah. Then we were with her and her husband, and her husband had already picked
up on it and was suffering the consequences of her shelving her heart, not really pursuing that,
and being kind of a zombie at home. That’s what happens when you lose your heart. You can’t
engage, because your heart is dead. You can’t connect with people, and sometimes other
people pick it up before we do.

Stu: Yep.

Michael: There are a few things I think we can do to make sure we discipline ourselves with
reflection and make space in our lives to reflect. I think one of the simplest ways to do that and
one of the ways I do it every morning is to make time to read. For me, that means reading my
Bible. It means praying. It can also be journaling. Journaling is the best way to do this because
you pause and… I process the events of the previous day.

I have a series of questions. I’ve written on this on my blog. We’ll link to it in the show notes. I
have about seven questions I go through that are designed to help me think through what
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happened the previous day and, more importantly, ask what it means. I can be in my head too,
so I ask myself the question, “How do I feel about what happened?”

I just kind of take my pulse emotionally, in a way. This is one of the other first things I do in
the morning. I just ask, “How do I feel? Do I feel rested? Am I anxious about anything? Am I at
peace? Am I angry about anything? Am I resentful?” I just kind of check my heart and my
spiritual condition and reflect on that for a few minutes at the beginning of the day before I get
into the hustle and bustle of the daily routine.

Stu: I think this is important because, again, it’s rare that we take the time to reflect. We’re just
continually moving down the checklist of items we have to do for the day or moving on from
one goal to the next. I was talking to my wife about this. My wife is very driven as well, and
one of the things I have found from being her spouse is that once she has a goal in mind, she is
determined to accomplish that goal. It’s like a supreme focus.

Michael: A laser lock. Boom.

Stu: A laser lock. Yeah. She’s going to accomplish it. Then once she accomplishes it, it’s just
like, “Okay, done.” And boom, she’s on to the next thing.

Michael: I’m totally the same way.

Stu: I used to have to remind her of all of the things she has been able to do and encourage her
to just take time in reflecting on all she has accomplished, because she has done so much, but
it’s hard for driven people.

Michael: It’s very hard.

Stu: You quickly move on to the next thing.

Michael: Has she taken the StrengthsFinder test?

Stu: No. I definitely want to encourage her to do that.

Michael: You need to do that, because… My main strength is achievement, so I’m very much
like what you just described. I’m laser locked, focused on achieving the goal. Then when I
achieve it, I don’t take time to celebrate it. I’m on to the next thing. I’m like a shark. I have to
keep moving.

This discipline of doing this daily and even doing it weekly… Taking time out to do a weekly
review, taking time out to reflect on my quarter, taking time out… As you know, in 5 Days to
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Your Best Year Ever, we have a whole process for doing this on a yearly basis. This discipline
of reflection is key.

Stu: Also, I think it connects us to what we’re talking about here. It connects us to the heart, the
real purpose of why we’re doing all we’re doing, to make sure we’re in check so we don’t find
ourselves out of alignment with where we really wanted to be 3 years, 5 years, or 10 years
from now.

Michael: That’s exactly it. I was going to say that very thing. But yeah.

Stu: Boom! We’re on the same page.

Michael: Boom! Good.

Stu: Okay. The first discipline is the discipline of reflection. That’s one of the things that’s
really going to safeguard our hearts. What’s the second discipline?

Michael: The second one is the discipline of rest. Oh my gosh. We were just talking about this
off camera before we started. We both got great nights of sleep last night.

Stu: Yeah.

Michael: You know, rest is so related to your productivity, your focus, and your effectiveness
as a leader, yet it’s usually the thing people get rid of when they get in a pinch. They think
they can compromise on their sleep. They don’t think about compromising on the other things
in their lives, but the rest is usually the first thing that goes.

Stu: They’re working late into the night, and then they’re up early in the morning.

Michael: Oh man. I can’t believe I did this, but this was probably 20 years ago. When I was in
the publishing business, we had an author who had written a book on how to get by on what I
think was like 4 1/2 hours of sleep per night. It was the goal to get by on less sleep because if
you could do that, it would give you more hours in the day so you could be more productive,
you could compete against your colleagues, and your career could rise faster.

Stu: Oh my goodness.

Michael: That was like the most stupid idea ever.

Stu: Wow.
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Michael: It’s not sustainable. I really believe the way God has made us is such that a third of
our day is to be given to rest. The studies are absolutely conclusive on this. When you don’t
get adequate rest, everything else suffers. In one blog post (I don’t have it in front of me right
now), I quoted something that said when you deprive yourself of sleep, when you have like 5-
6 hours of sleep a night, it’s like the equivalent of trying to drive when you’re drunk.

Stu: Well, I was just talking about this very subject with your daughter Megan right before we
started this particular episode, and we were talking about how it relates to different seasons of
our lives, particularly when we have young children.

Michael: Yeah. It’s hard.

Stu: It’s really hard. I remember seeking your counsel with this because I was saying, “Man,
I’m finding it hard to function because our young kids are up late at night. It’s impacting my
wife. It’s impacting me.” One piece of advice you gave me was, “Listen. Send your wife away
for a weekend so she can just get a couple nights of really good sleep. That will make a world
of difference.” And it did! It really does. When there’s uninterrupted sleep… Like last night, I
slept like a champ. I feel great.

Michael: How many hours did you sleep last night?

Stu: Nine! Nine hours.

Michael: That’s awesome!

Stu: Yeah. When you get that kind of sleep, it totally changes your mood, your ability to
function, and everything about you.

Michael: There’s a book we just gave to all of the guys at our last Inner Circle mastermind
meeting. It’s called The Power of Full Engagement. One of the things the authors talk about in
that book is this rhythm we have to create in our lives. You can’t always be surging, constantly
pressing toward a goal. There have to be times of retreat, times when you relax, times that are
time off.

That’s why I really believe in taking weekends off and not doing anything work related. Your
mind needs to rest. It’s a false economy, Stu, to think that somehow if we press all the time, we
can be more effective. I know we all feel the competition. We feel the heat to be productive.
But the truth is that one of the most beneficial things you can do if you really want more
productivity, if you want to be more effective in your leadership, is get more sleep.
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Stu: Yep, because it’s going to catch up with you at some point.

Michael: It will.

Stu: If it’s not happening now, it’s just a matter of time before it can affect your health, and that
can have all kinds of implications.

Michael: You know, there’s also a direct correlation between heart health and sleep. One of the
most damaging things you can do in terms of your heart is not get enough sleep. Anybody
who’s a personal trainer or works in the field of physical fitness will tell you rest is necessary
in order for your muscles to heal so they can grow and become bigger.

I was recently reading an article by a fitness trainer, and he was saying most people can’t get
into the physical shape they want to get into, not because they’re not willing to work out but
because they’re not willing to sleep as long as they need to sleep to repair the muscles.

Stu: Wow. Very interesting.

Michael: Yeah. So this is one of the first things elite athletes, Olympic-level athletes, people
who are world-class athletes, manage. You have to make time for it. We’ve talked in a
previous episode about the need for naps.

Stu: Yep.

Michael: Naps are a great practice, and yet most people won’t give themselves permission.
They feel like (I grew up in this kind of environment) if you’re taking a nap, you’re being lazy.

Stu: Well, even my wife felt guilty about it. When the kids were napping during the day, she
was almost like, “Okay, now is my time to quickly go around and do everything,” but
afterward I was like, “Babes, you have to take time… Use this to catch up on some sleep
yourself because it’s important.”

Michael: It’s important. And we’re not talking about long naps.

Stu: Right.

Michael: But just 20-minute naps. Set an alarm if you have to. Some people have said to me…
When we did that episode on naps, I got a lot of mail where people said, “I can’t fall asleep in
20 minutes.” Just the act of lying down and trying to quiet your mind is enough. Eventually
you can train yourself to fall asleep faster.
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Stu: Got it. Okay, the two disciplines we’ve discussed so far: the discipline of reflection and the
discipline of rest. These are both geared toward helping safeguard our hearts and stabilize our
lives. In a minute, we’re going to talk about two more disciplines. We’ll get to those right after
this break.

Michael: If you’re like most members of my audience, you’re committed to winning at work
and succeeding in life, but the truth is you struggle with finding enough time to do it all.
That’s exactly why I wrote my new e-book, Shave 10 Hours Off Your Workweek: 4 Proven
Strategies for Creating More Margin for the Things That Matter Most. You can’t buy Shave 10
Hours Off Your Workweek, but you can get it for free by subscribing to my free e-mail
newsletter.

My e-mail newsletter notifies you whenever I’ve posted fresh content to my blog so you don’t
always have to visit my blog to stay up to date. To get your free copy of the Shave 10 Hours
Off Your Workweek e-book, visit michaelhyatt.com and enter your name and e-mail address
into the form on the page. If you’re tired of feeling like there’s never enough time to get it all
done, don’t miss your chance to discover how to reclaim the margin you deserve. Sign up at
michaelhyatt.com.

Stu: Welcome back! Today we are talking about the most important asset for leaders. Michael,
we’ve established that is our heart…not our physical heart, but almost like our purpose and
perspective on life and really making sure we’re connected to what it is we really want to
accomplish in this life.

Michael: Yeah. It’s really just the sum total of our whole inner lives.

Stu: Yep. So you’ve outlined four disciplines to help safeguard our hearts and stabilize our
lives. The first one was the discipline of reflection. The second one was the discipline of rest.
What’s the third discipline?

Michael: The third one is the discipline of recreation. By recreation, I mean play and not
amusement. Those are two different things. Amusement can sometimes be absolutely, utterly
exhausting. Several years ago in July (I don’t know what Gail and I were thinking)… I think
we had three daughters at that time. We have five total, but we had three at the time. We
decided to take them to Disney World in Orlando in July.

Stu: Oh my goodness.

Michael: Dumb. Not the best time of year to go. It was crowded. It was hot. It was miserable.
When we came off of that vacation, I was totally exhausted. That was amusement. We were
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amused, but it wasn’t recreation. If you just take the etymology of the word recreation and
break it apart… It’s re-creation, to recreate ourselves. It’s something that restores us. Play can
do that. I think we kind of grow out of that as adults. We think, “Well, we can’t play anymore.
We’re too sophisticated.”

Stu: Right. “I don’t have time for that.”

Michael: “I don’t have time for that.” But I think it’s really important to find spheres or
domains of play where you can really enjoy yourself as an adult. For me, it’s all kinds of
things. I love playing golf. I love running, but that’s a little bit more like work. That’s not really
even play for me. Flying my drone, playing my guitar, doing photography… All of those are
forms of play for me. It’s important to know how you play best, what you enjoy most, and
what restores you.

You can tell when you get done that you just feel more connected to yourself. When I’ve
played a round of golf with my buddies (part of it is the social aspect) and I’m done with that,
I feel great. Or if I just play the guitar for a while or go out with my son-in-law and fly a
drone… That’s just play. That is just nothing but pure play. It doesn’t even have to have a
purpose beyond that. Is there anything for you? What’s your form of play?

Stu: Well, recently I’ve started doing something I used to do when I was a young teenager. I
used to juggle a soccer ball.

Michael: Like with your feet?

Stu: With my feet. I would juggle for hours and hours and hours. In fact, I used to juggle and
just kick a soccer ball against our barn, and that’s how I learned to kick with my left foot. I’m
naturally a right-footed kicker, but that’s how I learned to kick with my left foot. I would just
do it for hours and hours and hours.

Michael: Wow.

Stu: I haven’t done it for years. Since I finished playing at college, I haven’t kicked a soccer ball
like that in years. I still play games, but I don’t just kick a ball unless there’s a game. Then I
started picking it up again recently. I’ve been watching YouTube videos of young kids who are
doing all kinds of tricks with the ball and trying to replicate those tricks in the back yard.

It has been fun, and I find it really relaxing. I’m able to just get into a zone, and I just kick a ball
around all the time. I’m starting to really play again, and it has been fun. It’s tapping into that
youthful side that I haven’t tapped into for a long time.
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Michael: You seem like one of the most playful people I know, and you do kind of scary,
dangerous play sometimes.

Stu: I do like high adventure stuff, yeah. We were going back through some pictures recently:
pictures of my wife and me swimming with sharks, skydiving... We have pictures of when we
were in these underwater scooters and all kinds of stuff like that. I love that kind of play too.
It’s play that excites me to where I get an adrenaline rush. I plan those periodically throughout
the year, but I love getting back to just everyday play as well. With young kids, that has been a
lot of fun.

Michael: That’s awesome. You know, I was remiss for not mentioning fishing. Fishing is one of
the best forms of play for me and a lot of guys I know.

Stu: Well, one thing I would say (especially for anybody who’s listening who may have kids) is
to find a form of play you can do with your kids on a regular basis.

Michael: Swimming. We talked about that. That’s a great one.

Stu: Yeah. Another one I do which is kind of fun is just lie down on the ground beside the
couch and do almost exercises with the kids where I bench press them and then throw them
onto the couch. They absolutely love it. It’s just this whole thing, you know? Again, it’s just
tapping back into that play side.

Michael: Well, to bring this back around to the heart… It’s hard not to be involved at a heart
level. It restores your heart. You’re much more connected. It’s hard to do that mindlessly or in
your head. It engages your whole being.

Stu: Absolutely. Okay, the third discipline is the discipline of recreation. What’s the fourth
discipline?

Michael: The fourth discipline… This is so important. I never really thought this was
important as I was kind of ascending in my career, but it’s the discipline of relationships. To
me, relationships were always kind of instrumental in the sense that they served a purpose
outside of themselves. You know, this was a business contact, this was somebody who could
be helpful in this, or whatever. But to just pursue non-business relationships that have no end
other than just the enjoyment of one another is a very, very healthy thing.

Stu: Right. It’s not a strategic relationship.
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Michael: It’s not strategic. It’s intentional in the sense that you know you need those
relationships. I really believe part of the way God made the universe is such that it’s
fundamentally relational. We need to relate to one another, and we need to have relations
beyond our family and the people we work with.

So now I have a group of friends who I meet with on a regular basis, and we just enjoy one
another’s company. Increasingly (this has been really fun, Stu, and something you have to look
forward to) as your kids become adults… I would have to say my relationships with my five
daughters and their husbands (four of my daughters are married) are the most enjoyable
relationships I have. We were just recently on a sabbatical, and we took a month off.

We had Mary (one of my daughters) and her husband, Chris, join us for two of those weeks.
We just had a blast. I just enjoyed being with them, just the pure relationship. Long
conversations, enjoying good food… As I said, Chris and I fly drones occasionally. We went
fly fishing. Just being in one another’s company… There’s something restorative about that.
It’s good for both parties’ hearts.

Stu: I would totally agree. One of the things Amy (my wife) and I have done recently is… We
have a group of friends, and we always hang out together as couples, but we’ve also started
intentionally having guys’ nights and girls’ nights. It has become an awesome thing, and most
recently the guys all got together for a big sporting event we wanted to watch.

Each time we get together, it’s like it gets better and better and better. We learn how to make
the experience better, so we’ve gotten to the point now where each guy is bringing food.
We’ve had so much food that now we’re like, “Okay, listen. We’re going to divvy this up.
Three guys will bring food each of the next times we get together, because there’s just so
much.”

It has just become so much fun, and likewise for the girls. They’ve upped the ante even more.
They’re actually booking a hotel and doing a whole weekend thing. It has just been fun to see
how each group has loved looking forward to getting together, and we still get together as
couples as well, but it has been fun to also have that separation.

Michael: Yeah. I think the important part of this is that we can’t guard or develop our hearts in
isolation from other people. Sometimes we think, “Well, if I could go off to a monastery or a
quiet forest and…” You really can’t develop your heart and maintain it like you need to apart
from relationships with other people. Those times of silence and solitude are awesome. I
believe in and practice that, but it’s also the time in relationships with other people when we
find ourselves.
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Stu: One of the things I think you said that’s most important to this (this is something I’ve
learned from you) is that you have to be intentional about developing those relationships,
because I know a lot of relationships begin to drift just because life is busy, people start
developing families, and it becomes more difficult. But you have to be intentional about
dedicating time to those relationships.

Michael: Yeah, you really do. With the busyness of everything else, it’s easy with all of these
disciplines of the heart to just say, “Well, these are optional. I’ll do this later. It’s not important
now.” But it is important now…more than you think. It’s really important.

Stu: All right. We’ve talked about the four disciplines of the heart. First, the discipline of
reflection. Second, the discipline of rest. Third, the discipline of recreation. Fourth, the
discipline of relationships. As we wind up and conclude this episode, Michael, can you
identify a few drains on our time and energy that we need to eliminate to make space for these
disciplines?

Michael: Yeah. I’d like to give you three. First of all, there’s empty entertainment. I mentioned
Disney World, and probably everybody ought to do that once with their kids, and there’s
probably a better way to do it than the way we did it (like start with going during a month
other than July).

But empty entertainment where you’re feeling more drained and it doesn’t feel like it’s
recreating your heart… It’s just a drain on you. I would say a second one is obligatory social
engagements. I hate these. You feel like you just have to go to something because you have this
sense of obligation.

As an introvert, when I see a lot of new people who I don’t know and there’s a lot of chit-chat
(not meaningful conversation)… I don’t leave refreshed. It diminishes me. It drains me. I feel
like I then have to go off and practice something else as a discipline for my heart. Some of
those obligatory social engagements are necessary, but I think to be thoughtful and intentional
about them… And you don’t have to participate in everything.

Part of what keeps us involved in these kinds of things is our fear of missing out. We call that
FOMO. You think, “Well, I’m going to miss something if I’m not there,” or worse, “I’m going
to disappoint somebody if I don’t show up.” I could give so many examples. If we don’t show
up, it doesn’t really matter. People don’t really care. They understand.

Stu: One thing that a good friend of mine, Jason Gaignard from Mastermind Talks, has done is
create these almost conversation starters that take those social engagements that would
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sometimes be awkward with new people meeting each other and just intentionally craft a
situation that makes them more entertaining, more social environments.

So if you’re creating those, be aware of that because you don’t want them to feel like social
engagements people feel they have to go to and not something they really want to go to.
Likewise, what you’re saying is you don’t have to go to all of these things if you don’t really
want to.

Michael: Yeah. And you can’t do everything if you’re going to do the important things. You
have to make space in your life. I would say the third one is just dwelling on worry. You
know, worry can be a tremendous emotional drain on our hearts. I tend to be futuristic. It’s
one of my top five strengths on the StrengthsFinder test, so I tend to live in the future. It’s easy
for me to go to the worst-case scenario, but that’s not restorative.

The more we can stay in the present and just not let ourselves go there, the more that’s
restorative to our hearts. Gail sometimes says to me when I start worrying about something,
“Hey, look. You can worry about that, but just not now. Now I need you to be here.” The truth
is most of that stuff never happens anyway. There’s nothing to worry about.

Stu: Yeah. Absolutely. Well, this has been a great episode, buddy. Thank you.

Michael: You’re welcome.

Stu: Thank you to all of you who are listening. If you would like the show notes for today’s
episode as well as the video version of today’s podcast, you can find them over at
michaelhyatt.com. Also, can you take 30 seconds to rate the podcast? If you did, that would be
super helpful for us because what we’re trying to do is get the podcast in front of more great
people like you. It’ll take you about 30 seconds to rate the podcast. We’d be forever grateful.
Michael, as we wind down this episode, do you have any final thoughts?

Michael: Yeah. I think it’s easy in our current cultural environment to think leadership is all
about your experience, your skills, your charisma… All of that may have an importance at a
certain level, but the most important thing if you’re going to be a great leader and have a
sustained leadership impact is to give attention to your heart. It never seems urgent; it’s just
important. So you have to give attention to it if you’re going to be successful over the long
term.

Stu: Awesome. Thank you, buddy.

Michael: Thank you.
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Stu: Thank you to the listener.

Until next time, remember: Your life, your one and only life, is a gift. Now go make it count.
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