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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help
you win at work and succeed at life. My name is Michele Cushatt. I’m sitting in the studio
today with Michael Hyatt. Hey there, Michael!

Michael Hyatt: Hey, Michele! How are you?

Michele: I’m doing well.

Michael: Good.

Michele: Today we’re talking about the world of book publishing. For most entrepreneurs,
businesspeople, leaders, and whoever they may be... Writing a book is somewhere on the
bucket list of the majority of them...not all of them, but the majority. The problem is that the
whole publishing world is always changing, always morphing. Trying to navigate that world
is like trying to learn another language, so it really helps when we have someone who can
mentor us through the process.

Michael: Well, good. I hope I can do that.

Michele: Exactly.

Michael: I did spend most of my career in the book publishing world. I spent over 35 years
there, and it’s really all I knew until about six years ago.

Michele: Well, what I think is even more appropriate for our conversation today is that you are
in the process of launching yet another book, so it’s not like something you did a long time
ago. You have both feet in the publishing world right now. You have a pretty good take on
what the current market and the feel of the culture is like.

Michael: Mm-hmm.

Michele: That’s where I really want to pick your brain today.
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Michael: Okay.

Michele: I’ll have you speak into that for those who are just getting started or maybe dreaming
about writing a book as well as those who have been authors for a while but just want kind of
an updated perspective on what the market is like.

Michael: Terrific. I’d love to do that.

Michele: Before we do that, one thing I want to throw out there to get started… Some people
say it has never been more difficult to be published. Other people say it has never been easier.
What would you say?

Michael: I would say it has never been easier. The reason is that technology has taken away the
barriers to entry. It used to be that in the world of old publishing, you needed permission from
somebody to get published, so you had to have an editor, a literary agent, and a publisher who
would take a bet on you and say, “Yes, we will publish your book.”

That was after sifting through thousands and then selecting the handful of books they would
publish every year (or represent if they were a literary agent). But today, certainly that part of
it is probably as challenging as ever. Publishers are much more selective in what they publish,
because the economics of publishing have changed that.

But the thing that’s different is the rise of self-publishing. You don’t really need anyone’s
permission if you all you want to do is get a book into print and you have a means of
distributing it. So there are many options. There are more options than ever before today, so I
think this is the greatest time ever to be alive and to be publishing.

Michele: If you can say that while you’re neck deep and getting ready to launch a book, that’s
a good sign.

Michael: Yeah. I’m very bullish on publishing.

Michele: Okay. Today you’re going to be our virtual mentor on this subject of publishing,
which is so perfect because that’s really what you do every day.

Michael: Great.

Michele: You’re going to walk us through the process of kind of your best advice for new
authors or existing authors who want to reenter that market. Okay?

Michael: Okay.
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Michele: We’re going to outline several different steps for how to win with your first book. I
want you to start with the very first step in the process.

Michael: Okay. The first step is to educate yourself. I think people think of writing or book
publishing like they think about art or singing. You either have the talent or you don’t have it.
But the truth is that whether it’s singing, painting, or writing a book, there’s an educational
process. I think you have to decide you’re going to treat it as though you were a professional,
and you’re going to have to become familiar with the field.

Now obviously the first thing in terms of educating yourself is to read widely in your genre.
So if you write books on marriage and family or books on mindset or whatever it is, you have
to read the books in that genre and get familiar with what’s out there, what’s available, what
your competition is saying, and what you’re up against.

I think that in addition to that, reading industry publications like Publishers Weekly or good
blogs like thebookdesigner.com, janefriedman.com, or rachellegarner.com… People who are in
the industry, are blogging regularly, and can get you up to speed and keep you current with
what’s happening in the space…

Michele: Absolutely. Since it’s always changing, it’s not like you can read and then put it to the
side and be done. I mean, it’s like a daily practice you have to incorporate.

Michael: That’s right. Yeah. It’s like anything else. If you’re trying to penetrate a particular
industry, you need to study that industry. It doesn’t need to be the bulk of your time. I think
that’s better spent either writing or building your platform, but a portion of that needs to be
spent keeping up with the industry.

I think that typically you can just subscribe to those blogs or read those magazines. If you love
the genre you’re writing in, you’re going to be familiar with what’s coming out in that genre
and what is the hottest, latest, greatest thing.

Michele: Just a little note on that is that even those who have written dozens of books still do
this.

Michael: Yes. I still do it.

Michele: Yes. I got an e-mail from a very well-known author, Jerry Jenkins. He sent me an e-
mail after my book came out and just made the comment that he tried to read new material
every week. He reads multiple books every single week just so he is always reading fresh
content.

http://www.thebookdesigner.com/
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Michael: Wow.

Michele: He writes a lot of fiction, but he’s always reading things out there because he believes
the best writers are great readers.

Michael: Another interesting thing about Jerry Jenkins… We had him in a mastermind
recently. Nobody in the mastermind had really heard of him, yet Jerry is the most sold author
of all time. He has sold more books than any other single author on the planet.

Michele: He kind of knows his stuff.

Michael: He knows his stuff, and he still keeps up.

Michele: I loved it when it e-mailed and said he had read… I can’t remember how many books
he reads a week, but he just devours books. I thought, “How great it is that he hasn’t arrived
and doesn’t think he’s done learning. He’s still a student.”

Michael: Well, that really speaks to the issue of humility.

Michele: Mm-hmm.

Michael: I think a prerequisite to being successful is being humble. Jerry personifies that.

Michele: Yes.

Michael: He’s humble, which means he’s open, which means he’s a learner. He never stops
learning. He’s always trying to figure it out. He loves the craft.

Michele: I love that.

Michael: He loves the genre he writes in. He actually writes in more than one. He’s a good
model for people to follow.

Michele: There are so many great nuggets in just that one step about educating yourself, being
humble, being a student, and always… Even the part you said about learning to love the
craft… It’s not so much about just the end goal but enjoying that process.

Michael: Yeah. Exactly. I learned this from my friend Jeff Goins. I think he may have learned it
from Steven Pressfield.

Michele: My friend Jeff Goins.
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Michael: He’s your friend too. One of the things he talked about is that you are a writer when
you say you’re a writer. It’s the whole idea of having that mindset of, “I’m a writer. I’m going
to take this seriously. I’m going to invest in the craft. I’m going to do what a professional
writer would do even though I don’t feel like it, even though I’ve never been published before.
I’m going to approach this as though I were a professional.”

Michele: You almost have to have the mindset like you’re going… I’m not going to college to
get a degree in writing, but I’m still educating myself as if I were.

Michael: Yes.

Michele: So you’re giving yourself your own university education on the craft of writing, the
market, and everything else.

Michael: That’s right. There’s so much available online, as we’ve said.

Michele: It’s so easy. Yeah.

Michael: If you want to know it… There are great books on writing that are out there too, so
that would be another source.

Michele: Absolutely. All right, so the first step is to educate yourself. Read books, follow
industry blogs, read industry publications, and do all of that. But always educate yourself. You
never stop.

Michael: Yes.

Michele: What is the second step?

Michael: The second one is something people talk a lot about. It’s critically important, but it’s
easy to push off and do later. That’s to start building a platform.

Michele: Okay.

Michael: What I mean by a platform is a way for your work to get visibility. What this
primarily means today is not having a television show, not having a radio show, not writing a
formal magazine column or newspaper column, but using social media and online resources to
create visibility for your message so that when it comes time to shop the book or publish the
book and market it, you’re already connected with readers who are interested in your work.
What that looks like for most people, I think, is starting with a blog. I think a blog is still the
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best-kept secret out there. People say, “Blogging is dead.” I’ve heard that. Blogging is not
dead.

Michele: It’s not dead.

Michael: I’ve been blogging since 2004. It’s just as alive as ever, and I think it’s a terrific way to
begin to get feedback from the audience you’re trying to reach. It’s a way for them to get
invested in your work and for you to begin to build a following and ownership so that when
the book comes out, they can be your first customers.

Michele: Absolutely.

Michael: Plus, if you’re going to go the traditional publishing route, this is the first question a
publisher is going to ask once they get past the manuscript and say, “Yeah, we like this book.
It’s a viable idea.” I’ve heard this asked thousands of times in publication board meetings in
the company I used to run, Thomas Nelson Publishers: “What is the author’s platform?”

Michele: Oh yeah. It’s so critical.

Michael: If the answer to that question is, “There is none,” usually the book just gets rejected
because publishers don’t have enough resources to market a book without something they can
leverage. That something they can leverage is the author’s platform. So if an author comes to
the table with nothing other than the book… You might think that’s enough. It’s not
enough…not in today’s world of publishing.

Michele: No it’s not.

Michael: That’s traditional publishing, Michele, but in self-publishing… If you don’t have a
platform, how in the world are you going to get the message out? You’re going to end up
buying a bunch of books, having them sit in your garage, and not having anywhere to send
them, because you were unable to sell them, because you don’t have a platform to connect
with prospects.

Michele: There’s an exception people say. “If I have it on Amazon, people are going to see it.”

Michael: Right.

Michele: There are millions of books…

Michael: Literally millions.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 6, Episode 13

Transcribed by Ginger Schell. 7

Michele: There are millions on Amazon, so just self-publishing and having it listed there
doesn’t give you any visibility, necessarily.

Michael: No. That’s exactly right. So you have to have a platform. As you know, my last book
before the one that’s going to be out here in another month or two was a book called Platform:
Get Noticed in a Noisy World. In there, I talk about a five-step framework for creating your
own platform.

We have thousands of people who have gone through platformuniversity.com, where we
teach people systematically, incrementally, how to build a platform from scratch to get it to the
place where if they want to, they can monetize that platform, launch their book, and do
whatever they want…

Michele: One other thing I think is important to note at this point is that there is something to
be said about an authentic platform. There are those who purchase Instagram followers or
other followers. Just having a big blown-up number doesn’t necessarily indicate platform.

Michael: No.

Michele: Just for those who are listening, publishers can see through that.

Michael: Yeah. They can, and they can see it at the level of engagement.

Michele: Mm-hmm.

Michael: Faux followers don’t engage.

Michele: And they don’t buy books.

Michael: And they don’t buy books.

Michele: It doesn’t matter if you have 100,000 followers if they’re not really engaged.

Michael: That’s right. So a lot of times people think, “Well, it’s the number of followers. If I had
100,000 followers on Twitter, 100,000 Facebook fans, or whatever, publishers would be
impressed.” But the truth is you don’t really need that many. If you have several thousand
who are really engaged, you’re probably fine. It doesn’t even have to be 10,000.

Even more importantly than that, what you need is an e-mail list. You need people who have
given you permission to access their inboxes. These are the people you will find are your most
avid supporters, the people who are the most engaged, and the people who will ultimately
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buy your book. Now when I left Thomas Nelson to start kind of this journey of writing and
speaking full-time, I’m sorry to say I had like 2,600 e-mail addresses. That’s all I had.

Michele: Okay. Now for some people, that’s huge.

Michael: Well…

Michele: I know it’s different for you now, but there are some who are there. If that’s where
they’re starting, it is a start.

Michael: It is a start. If I had had about 10,000, I would have been good, but I knew I had to
really correct it. The good news is I went from about 2,500 to 70,000 in the first nine months.

Michele: Oh, wow.

Michael: I did that by creating a magnetic opt-in, something I would give people in exchange
for their e-mail addresses. There’s a whole science to that. We don’t have time to talk about it
today, but we teach people how to do that at platformuniversity.com. But having something,
just a collection mechanism on your blog, is important so people can sign up for your e-mail
list.

Michele: Just capturing those e-mail addresses.

Michael: Yeah. Even if you don’t have an opt-in like an e-book, cheat sheet, guide, or
something like that, at least have the form there so people can sign up and begin to collect
them.

Michele: Again, when we’re talking about platform, it’s always kind of sticky because people
think it’s all about self-promotion. It’s not. If you really believe in your message, you want to
get it out there as much as you can.

Michael: That’s right.

Michele: The only way to get exposure is to have that visibility with your platform.

Michael: It’s like a microphone.

Michele: Yes.

Michael: If you want to reach a big crowd, you have to have a microphone to amplify your
voice. It’s the same thing here. If you want to reach people with the message of your book, you
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have to have a mechanism by which to amplify your voice. Otherwise, you’re not going to get
the reach, and you’re not going to sell as many books as you need to.

Michele: All right. We have a total of five different steps, but we’ve talked about the first two
so far. The first is to educate yourself. The second is to start building your platform. What’s the
third step?

Michael: The third one is to write a killer book proposal. This is like the thing that sets
everything in motion. First of all, a properly written book proposal will help you gain clarity
about what it is you’re trying to write about. In fact, it’s going to help you get clarity about the
content. It’s going to be able to communicate to a publisher who you are, what you’re bringing
to the table, and kind of what the marketing plan is, what you’re willing to do to support that
particular book. I’ve written a couple of e-books on this topic.

Michele: Yes.

Michael: I’m not trying to sell them.

Michele: I’ve actually used a nonfiction one.

Michael: Have you really? Yeah. I mean, I use my own stuff. I would say that in the publishing
industry, most people follow this format. It has kind of become the de facto standard.

Michele: Yes.

Michael: You can find that on my website at michaelhyatt.com/store. There’s at least a “store”
menu item up there. The two e-books are called Writing a Winning Book Proposal. There’s the
nonfiction one and the fiction edition, but it walks you through the exact process and the
format the publisher expects to see, and it gives you a couple of real live examples so you can
do it.

Michele: What was so helpful for me about that (you kind of mentioned this) is that it helps
you as the writer to really structure what you’re going to write. I mean, it really forced me to
wrestle with how I wanted the entire book to be laid out, what it would be about, what the
driving them would be, and how I would even market it or sell it. That made the whole
writing process a little bit easier.

Michael: Absolutely. It’s like a blueprint.

Michele: Uh-huh. Exactly.

http://www.michaelhyatt.com/store
http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 6, Episode 13

Transcribed by Ginger Schell. 10

Michael: You wouldn’t start building a house or an addition to a house without a blueprint, so
why would you start writing a book without a blueprint? The book proposal does that, but it’s
more than that. It’s not only for you, but it’s also the primary way you’re going to sell an agent
on it. Ultimately, the agent is going to sell the publisher on it. Here’s what they’re not going to
do. They’re not going to read your carefully crafted, lengthy manuscript. They just don’t have
time for that.

Michele: No. They don’t.

Michael: They’re getting scores of proposals every week, and they have to quickly ascertain
whether or not they’re things they want to represent, whether or not they’re within their
wheelhouse. They have to decide whether it’s something they’re passionate about, something
they believe they can successfully sell, because they don’t get paid until a publisher buys it
(because they’re paid on commission).

So the proposal gives them a succinct way of discerning whether or not this is for them. It does
the same thing on the publishing side. It gives them a succinct way of presenting an overview
of the concept to the publisher.

Michele: All right. Today we’re talking about how to win with your first book. We have five
different steps. We’ve covered three of those. We have two more, so stay with us. We’ll be
right back.

If you’re like most members of my audience, you’re committed to winning at work and
succeeding in life, but the truth is you struggle with finding enough time to do it all. That’s
exactly why I wrote my new e-book, Shave 10 Hours Off Your Workweek: 4 Proven Strategies
for Creating More Margin for the Things That Matter Most. You can’t buy Shave 10 Hours Off
Your Workweek, but you can get it for free by subscribing to my free email newsletter.

My email newsletter notifies you whenever I’ve posted fresh content to my blog, so you don’t
always have to visit my blog to stay up to date. To get your free copy of the Shave 10 Hours
Off Your Workweek e-book, visit michaelhyatt.com and enter your name and email address
into the form on the page. If you’re tired of feeling like there’s never enough time to get it all
done, don’t miss your chance to discover how to reclaim the margin you deserve. Sign up at
michaelhyatt.com.

http://www.michaelhyatt.com/
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Michele: Today we’re talking about how to win with your first book. We’ve given you several
different steps thus far in how to be able to make that happen. The first step was to educate
yourself. You will never arrive and learn everything there is to know about writing your first
book, so continue to educate yourself. Read materials. Read books. Read industry publications
and blogs and educate yourself all the time.

The second step is to start building your platform. As much as you may not want to do this
part of the process, it’s absolutely essential. Then, third, make sure you write a killer book
proposal. It is what your agent and publisher need to see from you before they can ever buy
into your project, but it’s also what you need as a writer to be able to outline the content of
your book. Okay, what is the fourth step, Michael?

Michael: Consider your publishing options. I get asked all the time, “What’s better today, self-
publishing or traditional publishing?” Well, it depends. There are actually three options. I
would say there’s traditional publishing. We all know and understand that. You’re finding a
name publisher that is willing to pay you money in the form of royalties and maybe even an
advance against those royalties to write the book. That’s traditional publishing. Pretty much,
you write the book…

Michele: That’s what I did. That’s what you’re doing with your book.

Michael: It’s what I’ve done. You cooperate with the publisher in the promotion, but they’re
going to handle all of the ugly stuff. They’re going to find the distribution. They’re going to do
the shipping, the collection, the billing, and all of that kind of stuff. Then there’s what I would
call assisted self-publishing. This is where you hire somebody who kind of acts as a contractor
and coordinates all of the various aspects that have to be published.

Probably the biggest purveyor of this model would be a company called Author Solutions.
What they do is… They are kind of like a networking company. They take your work, and
they find the people who are going to design the cover, the people who are going to typeset it,
the people who are going to sell it into the marketplace, and all of that.

So the big burden of self-publishing is not exclusively on you, but they’re shouldering some of
the load. There’s a downside to that model. You’re not going to make as much money. Some
people get frustrated with it. This model is the reverse model. You’re actually paying them to
do those services.

Michele: Okay. So there are a lot of upfront costs.

Michael: I wouldn’t say there are a lot of upfront costs, but there are definitely upfront costs.
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Michele: Okay.

Michael: So you have to pay them to execute on your behalf. But to me it’s just like… Well, the
third option will make it clear. It’s do-it-yourself self-publishing.

Michele: That’s where you handle every piece of the process.

Michael: That’s where you handle every piece. If I wanted to build a house, I would have the
same options. I can hire a contractor who will hire the subs. I’ll pay him an amount of money,
and he’ll see that the project is finished out to the specifications we both agree to. If I want to
do it myself, I can be my own contractor. I can hire the subs. I can schedule their coming.

I can help them get there and help the project come out okay. I’ve done that option. I’ve not
done the assisted self-publishing option, but I’ve done the do-it-yourself option. I have a book
on Amazon right now called The Virtual Assistant Solution. It’s about using virtual assistance.
I did all of that work, and what I determined was it’s a ton of work.

Michele: It is a lot of work.

Michael: It’s a ton of work. In fact, my new book, Living Forward… Originally I was going to
self-publish that. I thought, “I have a pretty large platform.” I have over 1 million page views
on my blog a month. This podcast gets downloaded 300,000 times a month. I thought, “Why
do I need a publisher?” But then I went through in the interim after I first had that thought in
that process of publishing The Virtual Assistant Solution, and I said, “This is not a good use of
my time.”

So I might consider an assisted self-publisher or some kind of hybrid model. There are other
companies out there like Morgan James that do kind of a hybrid model, but I think I’m going
to go to traditional publishing. Now my reason may be different from other people’s, but it
may be the same for you. It’s that my goal in getting a book published is not to make as much
money as I can. I make money in other ways.

Michele: Exactly.

Michael: I make money from my courses, membership sites, consulting masterminds, and that
type of thing. But to me, the book is almost like a really nice business card. It’s a way for me to
introduce myself to people and introduce the things I’m passionate about, hoping I can pull
them deeper into the body of my work and they can go deeper and spend more money.
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That’s where I’m going to make the money. So for me, a traditional publisher makes more
sense. But that’s not the case for everybody. Some people hit a roadblock there. They can’t get
an agent. They can’t get a traditional publisher. For those people, nontraditional publishing is
a very viable option. There’s definitely not the stigma there used to be.

Michele: Oh, it has changed significantly even in the last five years.

Michael: Yeah.

Michele: But especially in the last 10. All right. Consider your publishing options. We had
three different options Michael talked about: traditional publishing, assisted self-publishing,
and do-it-yourself self-publishing. What is the final step in winning with your first book?

Michael: Okay. Let’s just assume for a minute that you decide you want to go the traditional
route.

Michele: Okay.

Michael: Now you have to find a literary agent.

Michele: Is that absolutely necessary? Is there any way to circumvent that?

Michael: Yes, but it’s not easy, because most publishers…

Michele: And not common either, I would say.

Michael: It’s not common.

Michele: It doesn’t happen very often.

Michael: Before I became the CEO of Thomas Nelson, for example, we got to the point that we
no longer accepted what we called unsolicited manuscripts. In other words, if an author sent it
in without a literary agent, we didn’t look at it. We just immediately sent it back. We had on
our website, “We don’t accept unsolicited manuscripts.”

Now why would a publisher do that? Isn’t that selfish? I mean, just one division I was
managing at Thomas Nelson when we instituted this policy… We had 14 different divisions,
and the one I ran, originally Nelson Books, got 5,000 manuscripts or proposals a year.

Michele: Oh my goodness.

Michael: That would take three or four people just going through that constantly…
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Michele: Are those unsolicited manuscripts?

Michael: Unsolicited manuscripts.

Michele: That’s in addition to…

Michael: The represented ones.

Michele: Oh my goodness. That’s a lot.

Michael: So it’s like searching for a needle in a haystack. People would say to me, “But what if
you miss Gone with the Wind or some immensely popular book?” Well, look. The opportunity
cost is just too big of a cost for the return.

Michele: Yes. It’s not realistic.

Michael: It’s not realistic. So what we did and every publisher does… He lets the literary
agents vet it, filter it.

Michele: Kind of vet that out. Yes.

Michael: That’s where they earn their commission (and more, in my opinion). They’re the ones
who are doing the vetting on the front end. By the time a literary agent submits it to a
publisher… As a publisher, you know, “This probably has a good shot,” because this literary
agent, particularly one that’s reputable and one that I respect and have done business with in
the past… If they’re taking this on, it means they believe they can sell it, because they only get
paid if they sell it. They work on commission.

Michele: Yeah. They have stakes in the game.

Michael: Yeah. So you pretty much have to have a literary agent. Okay, so then what?

Michele: Now how to… How do you find one?

Michael: Yeah. First of all, I think one of the best things to do is come up with a list of
prospective literary agents. Now there are a couple of ways to do that. Literary Market Place is
one book that has a list of all of the agents out there by genre. Or you can go to the books you
really admire in the genre you want to write too. Usually the author will acknowledge his
agent in the acknowledgments. So get their name. Make yourself a big list. Go to their website.
Find out what their submission guidelines are.
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Michele: Mm-hmm, because all of them that I’ve seen have very specific guidelines.

Michael: Very specific. Usually they don’t want the manuscript. Usually they want a query
letter and maybe a proposal. I tell you how to do both of those, by the way, in Writing a
Winning Book Proposal. Then they may request more information. Usually for a novel, you’re
going to have to submit the entire novel to the agent before they’re going to take you on. Not
so with a nonfiction book. They usually don’t want the whole book done, because publishers
that are interested are going to want to ask.

Michele: They’ll change it.

Michael: Yeah. They’re going to want to have their hands in it, so to speak. So identify that list
of possible agents. Put together your query letter or whatever they’re requesting. Then send it
to them. But here’s the thing. Don’t do a blanket send to every literary…

Michele: Like a blind copy.

Michael: Well, yeah. Definitely don’t do that. “Dear agent…”

Michele: Put 100 agents on the list and then have a very basic…

Michael: That’s right.

Michele: I’ve seen that happen.

Michael: I have too. It has to be personal. It has to be to that person. You need to know enough
about that agency and who they represent that you can personalize the first part of the query
letter so it looks like you’re not writing to 1,000 people. But what I really meant was that you
don’t want to send it to every prospective agent. You want to send it to a handful first so you
can get their feedback.

Michele: Okay. Oh, I see what you’re saying.

Michael: Because you’re going to learn so much in the rejections you’re probably going to get
initially. People may say things as simple as, “I’m sorry. We don’t represent this genre,” in
which case you ought to have done your homework. They may say something kind of like,
“Our plate is full,” or some kind of nebulous thing that doesn’t really give you any
information. Or if you’re lucky, they might say to you, “Here’s what we think are the problems
with the book and what we need to be fixed.”

Michele: Yeah, if you’re lucky.
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Michael: If you’re lucky.

Michele: That’s great feedback.

Michael: It’s hard.

Michele: It’s hard, but it’s so helpful.

Michael: But it’s great. Then you can retool the proposal, and then you can go out to the other
ones. But you haven’t burned up all of your potential contacts with a proposal that was kind of
half-baked and not your best effort.

Michele: Mm-hmm.

Michael: Then it’s a long process. Honestly, finding an agent is the most difficult part of the
process, and if you have a friend who got published with somebody who knows an agent,
capitalize on those relationships.

Michele: Yeah. Connections can really help. Absolutely.

Michael: Ask for an introduction. Do anything you can to connect, but realize that process is
probably going to take several months. But while it’s happening, you can be working on your
manuscript and your platform.

Michele: There’s also a way you can put yourself in the position to have some encounters or
meetings with agents, like at writers’ conferences, correct?

Michael: Yeah. Absolutely. Writers’ conferences are great things to go to, not only to get the
education (to go back to the first step) but to make the contacts, the relationships that might
yield fruit in the future. The other thing about blogging… We mentioned Jeff Goins earlier. Jeff
didn’t (as I recall) go out and seek a publisher.

A publisher came to him based on the success of his blog. One of the things that can happen in
a blog is it can become a way for you to kind of audition not to a specific audience but just in
general. There are a lot of really smart editors in the publishing world who are constantly
scouring blogs out there, looking for content, looking for potential authors.

Michele: All right. Well, today we’ve been talking about how to win with your first book.
We’ve given you five different steps in that process. The first one is to educate yourself, to
always continue to be a learner when it comes to this whole publishing world. The second is to
start building your platform.
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The third step is to write a killer book proposal. The fourth step is to consider your publishing
options and make a decision that fits for you. It will be different for different people in
different circumstances. Then the fifth step is to find a good literary agent.

If you have enjoyed today’s episode, you can find the full transcript as well the show notes at
michaelhyatt.com. In addition, if you’d like to watch the video, you can find that on his
website as well. Please do us a favor. We need you just to take a few seconds to head over to
iTunes and rate our podcast.

It’s a great way for us to be able to get this material into the right hands to help as many
people as possible. Your 30-second investment makes a world of difference, so thank you so
much for that. Michael, do you have any final thoughts on this topic before we go?

Michael: Yeah. I would just say to would-be authors or even established authors, “Don’t get
discouraged by the process.” I think it’s like most things in life. I think all of that has a purpose
to separate the committed from the noncommitted. If you’re really committed, you’ll stay in
the hunt. It is so worth it. Nothing (I think) can change your life, your business, or the lives of
the people you want to reach more than a published book. It’s a huge priority for me. I know it
is for you.

Michele: Yes.

Michael: It’s so worth the effort. All of the rejection, all of the heartache…

Michele: All of the pain.

Michael: All of that… It’s still worth it.

Michele: Absolutely. I agree 100 percent. Well, thank you again for joining us today.

Remember: your life, your one and only life, is a gift. Now go make it count.
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