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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help
you win at work and succeed at life. My name is Michele Cushatt. I’m your cohost today, and I
am joined in this conversation by my very good friend Michael Hyatt. Hey there, Michael.

Michael Hyatt: Hey, Michele. So good to see you. It’s been a while.

Michele: I know. It has been. Too long. But not anymore, because we are starting something
entirely new today, where we are recording our podcast live on Blab.

Michael: Yeah, it’s a new thing. I think we’re going to like this once we can get past the
technical stuff. We’re so grateful for the people who are watching live who are putting up with
us right now. But we’re getting the hang of it. We’ll get there.

Michele: Oh yeah, absolutely. We have a great team of people who are here with us today who
are participating in this conversation. For those of you who are listening to the recorded
version on the podcast, we just want to say welcome and encourage you to possibly join us
live. We’re going to be doing this every Monday in the afternoon, usually around 2:30 Central
Time in the afternoon.

Sometimes we’ll do it at a little bit different time, but we’ll always schedule it and make you
aware of it. We’d love for you to join the live conversation so you can also participate with
questions and joining us in the call. We’d love to have you here. With that being said, let’s dive
into our topic for today. Today we’re talking about productivity and how vision affects
productivity.

When it comes to getting better results in both business and life, we often think that what we
need to do is work harder. That’s what I always think of. I just need to work harder. I need to
get up earlier. I need to stay up later, put in more hours in order to get better results. However,
I’ve heard you say that what an individual or company or some kind of organization needs
more of is not better productivity but better vision. Would you like to explain that?

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 7, Episode 1

Transcribed by Ginger Schell. 2

Michael: Yeah, exactly. I think too often we think that greater productivity is an end in itself. If
we could get somehow more efficient, then we’d get what we want in life. I think it was
Stephen Covey who used this illustration. If you’re climbing the ladder but the ladder is
leaning against the wrong wall, it doesn’t really help.

I think in productivity sometimes if we’re getting efficient but moving toward something
that’s the wrong destination, we’re just going to get to the wrong destination faster. That’s
why I think vision is so important. We need to know where we’re going, and we need to know
when we’ve arrived. Productivity is a means to that end, but it’s not an end in itself.

Michele: And I would imagine too if you’re working toward a specific vision, if you have your
vision really clearly in place, you won’t be spinning your wheels as much, so you may end up
actually working less, not more.

Michael: Yeah. In my view, the goal of productivity is not to work more but to work less so
that I make room for the things that matter most. Work is important to me. I know it’s
important to you, Michele, but in addition to that, I have a family whom I love. I have friends I
want to pursue relationships with. I have other boards I serve on. I have community activities,
church activities.

I want to be able to commit myself to a balanced or integrated life, where I’m giving
appropriate levels of attention to all of those different domains. I can’t do that if I’m spending
all my time getting more and more efficient so I can do more and more work. That monster is
never satisfied. You can feed it all day long, and it still will be hungry.

Michele: Absolutely. The work is never done. So for those of us who want to live a life that’s
far bigger than just our work, this is so critical for us being able to figure out how to establish
some kind of plan that’s achievable and do it, not by working harder but working smarter
with that vision. In short, it doesn’t matter how hard you work if you don’t have that clear
vision of what you’re working for, why you’re working for it, and where you’re going to go.

So Michael, you have seven steps today for all of us to get clear on our vision, if we want to
have that kind of vision. I’m sure there are some people listening right now who have a vague
vision, but they’re not exactly sure what it is. I’ve been there. In some ways, I am there right
now. So walk us through the process, the seven steps to get very clear on our vision and then
find the motivation to make it happen.

Michael: Well, let me start with a story, because I think this story really illustrates what I’m
talking about. There are times in our lives when we feel overwhelmed, like there is just too
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much to do, and we could be very busy doing things that in the end don’t move the needle on
what matters and just eat up our time. We’re busy, but we’re not really being productive.

That’s why I think it’s critically important to get crystal clear on the vision first, and then we
can be productive in terms of what moves us toward achieving that vision, and then
everything else gets put into perspective. Back in the year 2000, I was an assistant divisional
manager at Thomas Nelson. We had 14 different publishing divisions, and I was in one of the
divisions called Nelson Books. It was one of our two… It’s called trade books but basically
books for adults. It was one of two divisions.

I discovered after I was suddenly made the publisher or the general manager of that division
that we were in real trouble. Out of 14 divisions, we were dead last on every single metric.
That was disturbing. I knew things were kind of bad, but I didn’t know we were dead last,
because I wasn’t privy to the numbers in the same way I was after I became the publisher, and
now I was responsible and accountable for this division.

In terms of sales growth, dead last. In terms of return on investment, dead last. We had also
just lost one of our biggest authors to a competing publishing house, so things looked dire.
Now all of a sudden I was reporting to the CEO, Sam Moore at the time. I went in and met
with him, and he said, “Okay, now you know the score. How long is it going to take you to
turn this around?”

I engaged in this very scientific process, which I have used many times since, which was to
grab a number out of the air. I said, “I think it’s going to take about three years to turn this
around.” I wanted to buy myself some time so I’d have the time to figure out what needed to
be fixed. He wasn’t exactly happy with that, but he understood and said, “Okay, you have
three years.”

Michele: It sounds like a long time, but when you’re trying to completely turn a company
around, three years isn’t very long.

Michael: No, it’s not that long. I was hopeful that I could do it faster, but honestly, I had no
idea. I didn’t really know what was going to be involved. I went back to my office, and I
thought, “I have to get crystal clear on what the vision is. I kind of know a little bit about
reality, but I need to get crystal clear on the vision.”

So I gathered up all the data, all the information I could, the financials and spreadsheets and
our publishing plan and all that, and I took a private retreat. I went to a hotel, where I checked
in, and for the next couple of days I went through this process of getting crystal clear on the
vision of what I wanted.
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So I said to myself, “If I could have what I want in this division…” In other words, “If I could
have the perfect ideal, where this division was the number one division and really cooking
with gas, really performing at its optimal level, what would that look like?” I started writing
these things down in my notebook. I wasn’t doing it on my computer. I was actually writing it
longhand, which I know is probably shocking to you.

Michele: Very.

Michael: I was writing it out longhand, and I thought, “Okay, what if we had 10 franchise
authors, big authors, who were consistent best sellers, who sold over 100,000 books a year?” I
wrote that down. “Nelson Books is a leading provider of inspirational books in our
marketplace, and we have 10 authors who are franchise authors selling at least 100,000 books a
year.”

Then I said secondly, “What if we had another 10 authors, who I’m going to call emerging
authors, who are selling at least 50,000 books a year?” Then I think I had some things like,
“What if we had four New York Times best sellers a year?” which sounded enormous at the
time, because we had had one here and there but never consistently put books on the New
York Times list.

Then I had things like we were the leading division at Thomas Nelson. Out of 14 divisions, we
were the leading division in all of the important metrics like sales growth, return on
investment, profitability. I remember the last one. I said, “What if our people were constantly
maxing out their bonus opportunities, getting paid as much as they could under our bonus
arrangements? That would be awesome for morale and awesome for the culture we’re trying
to build.”

That sounds really simple, like I just kind of rattled that off and here it is 16 years later and I
can still remember, but it took almost two days for me to work through that to get the clarity I
needed to be able to put pen to paper and say what it is I really wanted. I remember going
back, and I remember getting all the team together. I think I had about 12 people on my team.

I said, “I need to tell you guys where we are,” because they didn’t know either. They were in
the dark just like I’d been in the dark. “I need to tell you guys where we are, and I want to tell
you what I see in the future, where I think we can go with this.” So I shared first the bad news.
I shared where we were, all the bad information. People were wringing their hands,
wondering, “What does that mean?”

I said, “But don’t panic. Here’s what I see.” I just started going through that list. I even handed
out a piece of paper with these 10 items on it of what I expected to see or what I hoped to see
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in the near future. I remember somebody said, “How long do you think it’s going to take us to
do that?” I said, “Well, I can tell you what I told Sam, my boss. I told him three years, but I’m
hoping we can do that faster. What do you guys think?”

First of all, it totally enrolled them in the vision, because now all of a sudden they could see it.
They could taste it. They had some great input. We fine-tuned some of those points. Then we
just embarked on a journey. Here’s the cool thing about it. All of a sudden, now that the vision
was clear, productivity had a direction. There were a lot of things we weren’t going to engage
in because they wouldn’t move us closer to the realization of that vision.

There were some things that if we were going to be truly productive in terms of that vision we
were going to have to get focused on and start executing against if we were going to deliver
some of those items, like acquiring those authors, like making sure we had marketing plans
that guaranteed that we hit the best-seller list.

Well, instead of three years, we actually went from number 14 to number 1 in 18 months. I was
shocked, but it was awesome. It really helped me to not feel overwhelmed, not be constantly
spinning my wheels, going in a lot of different directions. If it didn’t move us toward that
vision, we just didn’t do it. I think it became that way for everybody.

I forgot to mention one thing that was part of our vision. The year before I took over, we had
published 120 new books. That was just my division. Thomas Nelson at that time was doing
about 650 books a year, but we did 120 books the year before I took over. Part of the vision was
I wanted to cut that in half and do just 60 books, really be focused, cut out the ones we had no
business doing, and really double down on the ones we were going to do so that we would
ensure their success. So that was another way we got more productive by doing less. Does that
make sense?

Michele: Yes, it does. Actually, it’s quite profound if you translate that to what we do. It’s not
about doing more but really investing your best assets into the most important few. You cut
down the books by more than half.

Michael: Yeah, I did. Some people thought I was crazy.

Michele: Yeah, absolutely. From a business standpoint, you’re putting less material out there
that could earn money. I know people who are producing product after product online. They
may have 50 different things they’re trying to sell, and they may not make as much money as
one person who has maybe 10 high-quality items they bust their tail to do really well.
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So it’s not necessarily about getting more things out there in the market but making sure
you’re very clear on your vision, what you want to accomplish, and then funneling all of your
decisions, your assets, your team, your focus, and everything into that.

Michael: Absolutely. I don’t know if you’ve read this book, Michele. Have you read Necessary
Endings by Dr. Henry Cloud?

Michele: Yes, it’s one of my favorite books, simply because I’m terrible at endings. I’m about as
loyal as they come. I’m like loyal to a fault, so I have such a hard time saying no or ending
something. I want to see it through until it’s basically a dead horse. So that book is a lifesaver
for me.

Michael: Yeah, I just recently reread it, and I felt the same way. It was profoundly impactful
when I first read it, but it was even more impactful recently, because I’m kind of at a place in
my business now where a lot of things have grown up over time, and there are some things
that need pruned back and some activities that need pruned back, and that really is a book
about pruning.

One of the points he makes is that everything has a season, and everything just in its normal
life cycle comes to an end. That’s true for products. It’s true for programs. Sadly, it’s also true
for relationships. If you want to be productive, there are certain things you have to stop doing
so you can focus on the things that really matter.

Michele: Absolutely. By the way, for those who are listening, Necessary Endings is by Dr.
Henry Cloud. Those who are on the live Blab with us, we have a link for that. For those of you
who are listening in via the podcast, we will make sure that is in the show notes.

So we’ve already seen the early stages of Nelson Books and how it was really kind of a
nightmare you walked into, and then you fast-forwarded 18 months later when it went from
the fourteenth division to number one in your company in 18 months, which just blows my
mind. Now what I want to do is back up and deconstruct the process you took to establish that
vision, because the vision was really the difference maker.

As talented as you are, Michael, one person can’t accomplish that by rolling up his sleeves and
doing hard work. It really takes the vision. So that’s what we want to deconstruct for those of
you who are listening, because this isn’t about how wonderful Michael is; it’s really about the
process, and the process is what can translate to success in your business and your life. So let’s
walk through those seven steps. Michael, go ahead with number one.
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Michael: Number one is get alone with a journal and a pen. You can use a computer if you
want to, but you want to get something where you can jot down some notes. I find that
thinking is almost a lost art, yet if you’re going to be a visionary leader, if you’re going to have
a clear vision of where your organization is going to go, you have to be able to get clarity, and
clarity is not one of those things that just suddenly happens.

It’s so critically important. Very few people have clarity. Very few businesses have clarity, but
getting alone with a journal and a pen is important. I remember this saying I heard when I was
in college, I think, that thoughts disentangle themselves passing over the lips and through
pencil tips. There’s something about the act of writing…or speaking, but I think even more so
with writing…that helps you get really clear.

Michele: I had something similar. Over the last couple of years of having health issues, I
wasn’t able to be as engaged or active in social media and everything else, which forced me,
honestly, to spend a lot of time thinking, which sometimes was a scary prospect. Quite
honestly, simply because I had so much extra time carved out where I was forced to think
about my life and what I wanted life to be about and what my vision was for my life, my
vision became very clear about what I really want to be about and where I want to spend my
time and how I want to accomplish it.

Michael: That’s fantastic. I think most people don’t go to that extra step of actually writing it
down. I’ve kind of always done planning this way. As you know, I have this course Best Year
Ever, and I really talk about writing down your goals, and the new book, which we’ll talk
about in a little bit, Living Forward, talks about getting a life plan, but I just place such a
premium on clarity, because when people aren’t clear, they wander around.

They try to look busy, and they do a lot of unproductive things. So I think the best way to do it
is to get a journal, get a pen, and start writing what it is you want in that area of your life. For
some people, it’ll be an organizational goal. For some people, it’ll be what they want for their
health. For other people, it’ll be what they want in terms of their marriage or their most
important relationships, but get it written down. That’s step one.

Michele: All right, step one is get alone with a journal and a pen. Get it written down. Really
quickly before we move on to number two, does it matter for those people who would prefer
to do it digitally versus writing down on pen and paper?

Michael: Nope. I’d say whatever is easiest for you. You don’t want the act of recording this to
get in the way. If writing it out gets in your way and you’re more comfortable typing it out, do
that. There are some people who would argue that there’s real value in literally going through
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the analogue process of writing, but I don’t think that’s the case. I think do it whatever way is
comfortable for you.

Michele: All right, so moving on to number two. What’s the second step? Once you have your
journal and pen and you’ve written it down, what’s next?

Michael: Number two is make sure you won’t be interrupted. I’ll tell you, when I schedule
these unstructured thinking days or these appointments with myself to work on a product or
work on vision, that’s precious time. It’s like everything conspires against me getting away
and getting think time. That’s when the emergencies come up in the business. That’s when
something happens with the kids.

There are 1,001 things that’ll derail you, so you have to take control of what you can take
control over, and that’s primarily the distractions. You can take your phone, amazingly, and
use the airplane mode even when you’re not on an airplane. Who knew? I do this all the time.
I’m on airplane mode right now on my phone. Nothing can come in, and nothing can interrupt
me.

I think when you do that it’s a really good idea to let your family and your teammates know
you’re going to be in “Do not disturb” mode, so if they need you they have some kind of back
channel or some way to get to you, but I think you really have to plan for those distractions.
Get off the Internet, put your phone on airplane mode, and just eliminate the distractions. I
think getting away to a secluded place is helpful too. If you can’t afford to go someplace, a
public library is an amazing place.

Michele: Absolutely. I love our public library. I go there all the time. They have little rooms
with doors you can close. It’s silent in there anyway, but I can go use one of those rooms, and I
can finally think. I think it’s about the only quiet place within a couple of miles of my house.

Michael: It is funny how quiet they are. They’re not used as much as they probably should be,
and that’s why they’re quiet, but then there’s also that culture inside the library of everybody
is keeping their voices down and everybody is quiet. If I get around a bunch of old books, it’s
just a fantastic environment for me to think.

Michele: Yeah, and maybe at this point it would be good to mention those people who… You
know, Michael, you don’t have children at home, so getting alone and getting uninterrupted
time sometimes might be a little easier for you other than the stay-at-home dad who’s working
on his business and has five kids running around.
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But we can be creative about that. I have to navigate that every day. Sometimes it’s getting up
early and blocking out a couple of hours in the morning. I think what you said about make it a
goal to aim to get away for a couple of days. That might be the only way you can certainly get
big chunks of uninterrupted time.

Michael: Yep, absolutely.

Michele: So first, get alone with a journal and a pen. Second, make sure you won’t be
interrupted. What is step three?

Michael: Step three, for me, is close your eyes and pray. If you’re not a spiritual person, just
close your eyes and meditate, or whatever. Not only get clear of those distractions, but for me,
I’m going to ask for God’s help. I want some clear divine direction as I’m thinking about this
big task I want to accomplish. Praying about that is just part of the process for me getting the
clarity I need.

It’s partly that I’m talking it out. It’s partly that I’m asking for divine assistance on the parts of
it that aren’t clear to me. So just closing your eyes and praying. It’s easy to distract ourselves
with other things, but I think this is one of those things where we need to get really centered,
really need to get focused, really connected to a transcendent story where we tell ourselves or
remind ourselves that our lives and what we’re doing matters.

It’s not just us acting in isolation from everybody else, and it’s not just about us achieving
what we want to achieve, but hopefully we have some sense that we’re connected to a larger
purpose, a larger story. I want to get connected to that so I don’t spend all my days pursuing
something that in the end doesn’t really matter.

Michele: Absolutely. Capturing that bigger vision or that bigger story that’s going on. All
right, so after you close your eyes and pray… I imagine you’re sitting there with your journal
and your pen. You’re in a quiet place. You’ve closed your eyes and prayed over it. What’s
next?

Michael: The fourth step is to jot down your current reality. This is where you have to be
brutally honest with yourself. No more kidding yourself. No more pretending. No more
positive spin. What are the ugliest facts of your current reality? Just get them out there. Part of
it is, too, I’ve found that once you put them on paper and face them, it actually de-fangs them
a little bit.

As long as they’re rattling around in your head, they seem like this overwhelming difficult
thing you can’t solve that seems so overwhelming and has so much power, but for me, just
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writing down the current reality, recognizing it, writing it down, and acknowledging it takes
the power out of it. Now all of a sudden it’s not this big scary thing. Now it’s just something
that needs to be faced, that needs to be dealt with.

Obviously it’s going to take effort. It’s going to take some work to overcome it, but to just write
it down. For example, when I was at Nelson Books, I wrote down all of those financial metrics.
That we had sales growth… I can’t remember what it was, but it was less than 2 percent, and I
just wrote that down.

Return on assets was actually negative. I don’t remember what the number was, but I wrote
that down for what it was. The fact that we had just lost our biggest franchise author to a
competing publishing house. I wrote that down. The fact that the staff was demoralized
because they hadn’t had bonuses in a couple of years. I wrote that down. I just put it all down.

Michele: Was that painful?

Michael: You know, it was painful, but once I got it on paper, it was cathartic to get it out and
to recognize, “Okay, now I know what I’m dealing with. Here are the problems.” I don’t want
to make it worse than it is, but I don’t want to make it better than it is either. I want the reality.
We’re going to transform that in the next few steps, but I think that’s where it has to start.

Michele: All right. Once again, we’re talking about How Vision Affects Productivity: Get More
Motivation in Seven Easy Steps. So far we’ve walked through four of those steps. The first one
is get alone with a journal and a pen. The second step is make sure you won’t be interrupted.
Do whatever it takes to find some quiet space, even if it means hiding out in the library.

Third, close your eyes and pray, and if you’re not a spiritual person, you don’t believe in God
necessarily, at least close your eyes and have a few moments of reflection or contemplation.
Then fourth, jot down your current reality in all its ugly form. Whatever your current reality is,
whatever your current experience is, write it down in detail.

That way you can see exactly what you’re dealing with. It stops being the gigantic monster in
the closet you can’t really wrap your mind around and instead becomes something with limits
that you can kind of wrap your hands around and then go from there. Those are the first four
steps. We still have three more, but before we continue with this episode, Michael, you have
something really important to share with everyone, right?

Michael: I do. I’m holding in my hands a brand new copy of my new book, Living Forward: A
Proven Plan to Stop Drifting and Get the Life You Want. I wrote this book with my good
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friend Daniel Harkavy, who’s the CEO of Building Champions, one of the top executive
coaching firms in the country. Have you met Daniel, Michele?

Michele: I haven’t met Daniel, but I’ve met several other members of his team, including Barry
Engelman, who’s the COO, and I love Building Champions.

Michael: Yeah, awesome. I think they’ve come to some of the SCORRE conferences, right?

Michele: Yes, they have.

Michael: Tremendous guys. Daniel is the first person who introduced me to the concept of life
planning, creating a plan for your life. I’ve been doing that now for about 15 years. Right after
that Nelson Books thing, after we went from number 14 to number 1, I was kind of out of
balance. I had really neglected my health to get to that point, and a lot of things, and I
contracted with Daniel to be my executive coach.

One of the first things we did was create a life plan. So it has been something I’ve practiced for
the last 15 years. We decided to write about it a couple of years ago, and we published the
book. I’m super excited about it. You can find out more about it at
livingforwardbook.com/mh.

You’ll find this amusing, Michele, I think. It has been endorsed by Tony Robbins, Seth Godin,
David Allen, Darren Hardy from Success magazine, and Dave Ramsey, but then people like
Max Lucado, Donald Miller, Lysa TerKeurst, and a bunch of people we know as well. I’m very
excited about it.

Michele: That’s one of the things I love about all of those endorsements. It really crosses a wide
variety of platforms, because life planning is for everybody. This isn’t for just businesspeople
or just ministry people or whatever. We all need to do this, and I am so excited about this
book.

Michael: Thank you. I really do think it will give people hope that they can stop drifting. So
many people I know are at a destination in some aspect of their life they wouldn’t have chosen
if they knew they had a choice, but somehow they drifted there unconsciously. This is a book
about how to stop the drift and start designing the future you want. We take you step by step
through the process in the book. The book is not very long. You can get through it very
quickly. Anyway, I’m excited about it.

Michele: That’s great. Did you mention a minute ago when it comes out?
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Michael: It comes out March 1, so some of you who are listening to this podcast weeks after
that, the book is already out, but you can preorder it on Amazon right now. Again, if this is
before the book comes out, if you’re listening to this, we have a bunch of free bonuses, $360
worth of free bonuses you’ll get when you buy the book.

You can buy it from any retailer you want in any country you want in any edition. So Kindle,
hard cover, audio book, whatever. Go to that page at livingforwardbook.com/mh, submit
your receipt number, and you’ll get access to the bonuses.

Michele: And those bonuses are quite impressive. I was looking at them. Sometimes bonuses
that are given away with books are a little weak, should I say, but these are actually pretty
stellar bonuses. I’m excited about them.

Michael: Thank you. Me too.

Michele: I assume I can get them too, if I order the book?

Michael: Absolutely. Even for you.

Michele: Even for me. Well, it sounds amazing, and I definitely want to encourage everybody
who’s listening to make sure you preorder your copy now. I don’t want you to wait too long
for that. You can preorder it if you are listening to this live, and if you’re listening to this after
the book comes out, again, you can go to any retailer and get it.

Let’s go ahead and return back to our podcast for today, which is How Vision Affects
Productivity: Get More Motivation in Seven Easy Steps. So far you’ve walked us through the
first four steps, which briefly I’ll sum up really quickly. Get alone with a journal and a pen,
make sure you won’t be interrupted, close your eyes and pray, and jot down your current
reality. Whatever it is, just write it down. Be brutally honest with yourself and your journal
right there when you have that time. All right, what is step five?

Michael: Step five is to write down what you want to see happen. This sometimes for a lot of
people is the hard part, because maybe we think we don’t have agency or we don’t see how
it’s going to happen. We think, “I don’t have the resources,” and we get stuck. Here’s the deal.
Figuring out what you want is way more important than figuring out how you’re going to get
it. The how will show up after you get clear on the what.

You have to suspend the whole discussion about strategy and resources until you get clear on
what it is you want to achieve. Once you get clear on the what, the strategy is going to show
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up, the resources are going to show up, but you don’t need a strategy and you don’t need
more resources until you’re absolutely clear what you want.

I said this in the context of 5 Days to Your Best Year Ever. There are three times in the Gospels
where somebody asks for Jesus’ help and he says, “What do you want me to do?” He probably
knew, but evidently clarity is important on their part. They have to get clear what they want
him to do or what you want to achieve before anything else can happen.

I would write these down as a series of bulleted points, and I would also write them in present
tense as though they had already happened. For example, when I was doing the one about
Nelson Books, I said, “Nelson Books is a leading provider of inspirational books.” I didn’t say,
“It will be” or “It should be” or “We’re hoping.” I just said, “It is.”

Then I said, “We have 10 franchise authors who generate more than 100,000 unit sales on each
book they publish.” Again, present tense. Here’s what you want to do. When you’re trying to
map the future, when you’re trying to think about the future, you want to actually stand in the
future as though it were a current reality, and you want to write what you see.

So if you could be in the ideal state, something that really motivates you, something that’s
inspiring to you, something that’s your ideal future, what does that look like? In some ways,
you’re kind of a scribe. You’re just writing that down. You can do this, by the way, in your
marriage or your health or whatever. What would the ideal state look like to you? Write it
down as a series of bullets.

Michele: Okay, step five is write down what you want to see happen. This isn’t a place for you
to be shy either. You can be bold. You can be just as honest in this part as you were in step four
when you jot down your current reality. As you said, to write down what you want to see
happen in the present tense as if it has already been accomplished. So let’s move on to step six.
What is it?

Michael: Step six is really important. If you have a big vision, it’s going to take a team to
accomplish it. By the way, if your vision is the size that you could accomplish it without a
team, I would really challenge you. Are you thinking big enough? You want to share your
vision with those who have a stake in the outcome.

To come back from the mountain or come back from your retreat and then share it, but share it
as wet cement, because it could be hugely helpful to get the input of your team, to fine-tune it,
to polish it, to make it better, and most of all to get buy-in from them so there’s shared
ownership. This is not just your vision, because it’s going to take more than just you to
accomplish it. It’s our vision together.
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Michele: When you say wet cement, you basically mean that it’s what you’re aiming for, but
are you saying that it can change?

Michael: Yes. It’s not going to change after you get it nailed down, but in terms of when you
come back to your team, there are undoubtedly going to be things you missed or things you
didn’t consider or things that could be stated more clearly. It needs to be adjusted some, and
that’s the value of your team’s input.

I share it like I got it. In other words, as I was with myself with my journal, I came back and
shared it like it was, and then they had some input into it, and we fine-tuned it together so that
by the time we were done with that meeting it was a shared vision. Does that make sense?

Michele: Yeah, absolutely. I have found if they can’t get excited about it, then either you’re not
delivering it in such a way that they can get on board or maybe the vision isn’t one that is for
them. Maybe they aren’t the right fit for the team.

Michael: Here’s a key clue. The vision absolutely has to be compelling to you. If it’s not
compelling to you, if you read it and kind of go, “Eh,” you’re not going to be able to sell that
kind of vision to anybody. You have to be sold on it yourself. Not so sold that you close
yourself off to input but sold enough that you can create excitement in your team about
actually achieving it.

Michele: So true. I’ve actually seen that happen this week with me with our team. We’re
getting ready for a launch, and just simply talking about that and at the end hearing… I was
just so excited. I just knew this is what we were supposed to do, and at the end one of my team
members said, “Oh my gosh. I love this so much. I want to call my friends and for all of us to
do it together.” That was great confirmation for me of the vision for this.

Thanks for clarifying, Michael. Let’s move on to the last step. This is number seven. Once
you’ve gotten your journal and taken some quiet time and established the reality of what is,
and then dreamed about what you want to have happen in the future and shared it with your
team, what do you do last?

Michael: Now you’re going to commit to reading your vision daily. It’s not going to be very
long. This is all going to fit on about half a page, maybe three-quarters of a page if you’re
verbose. To just reread that, because you want to keep reminding yourself of what it is you’re
pushing toward. Remember, we’re talking about productivity in the context of a vision.

If you’re not going to be clear on the vision, you’re going to end up getting involved in a lot of
stuff that’s going to take your time, take your energy, and is not going to be productive. I’m
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defining productive as that which moves you toward the vision. So to stay crystal clear on the
vision, to keep remembering what it is. This is what gives you the power and ability to filter
opportunities and say no to things that don’t fit inside the scope of the vision you feel called to
achieve.

Michele: Okay, so let me ask you, where do you keep your vision so you see it on a regular
basis?

Michael: I’ve had it in Evernote in the past. I’m using a new tool now called WorkFlowy, but
same idea. It’s an outliner. If you put it in Evernote, that’s a great place for most people to
review documents.

Michele: For me personally, just because I know how easily distracted I can be by competing
demands of my time, I want to print it out and have it on my desk in a picture frame or
something to always have it in front of me.

Michael: Yeah, I definitely do that with my goals. I have mine for 2016 hanging over here on
the wall. Yeah, you could do that same thing with your vision. The key thing… It’s true for
goals and it’s true for your vision. You just have to keep it visible. So many people come up
with a great vision of what they want, and then it goes into a notebook or in the drawer and
they never look at it again. Then they wonder why they don’t achieve what they set out to
achieve. It’s because they’ve lost visibility. They forgot what they’re working toward.

Michele: Do you have a recommended amount of time…? Like what’s the least amount of time
to revisit your vision? Do you have kind of a base mark for that? Like once a month?

Michael: No, I think daily. At the very least, do it in your weekly review. It’s only going to take
a couple of minutes. Here’s what’s going to happen. As you read it, you’re going to think, “Oh,
I need to do X” or “I need to do Y.” This is going to be the thing that’s going to populate your
to-do list so that, again, you’re focused on those tasks and only those tasks that move you
toward your vision.

Michele: Yeah, you could put it at the top of your to-do list. I look at my to-do list every single
day. I just do something very basic for my task management, but have your vision right there
at the top.

Michael: Yep, awesome.

Michele: All right, let’s go through those seven steps one more time. Again, the goal here is for
you to not work harder but to work smarter to accomplish your vision. Knowing what your
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vision is is so critical for your productivity. The first step Michael gave us is get alone with a
journal and a pen. The second step is make sure you won’t be interrupted.

The third step is close your eyes and pray. The fourth step is jot down your current reality. The
fifth step is write down what you want to see happen. Share your vision with those who have
a stake in the outcome is the sixth step, and the final step, the seventh step, is commit to
reading your vision daily. Not monthly, not yearly…daily.

As we conclude this episode, I just want to have you speak very briefly to the listener right
now who feels like they have lost their vision. They really don’t feel like they have any idea
what they’re about. When they get alone and they have their journal, do you have any
suggestions for igniting their sense of purpose in those moments?

Michael: I would say, first of all, just get alone and make the think time, and just trust that the
process will work and will help you. By the way, whenever I go into a vision-creating time, I
am very deliberate about rehearsing what I’ve accomplished, where I’ve had some wins in the
past, because when I’m feeling confident, it makes me think about the future in a different
way. If I’m discouraged and defeated, I bring that into my view of the future as well.

So I want to get some momentum by having a positive focus. I maintain a list in Evernote of
key accomplishments, so I just will review back through that list and see the things I’ve been
able to accomplish, because I forget. I get discouraged and I think, “My life doesn’t matter. I
haven’t accomplished anything.” Then I go through that list and I go, “Well, that’s not true.
That’s just absolutely not true.” That builds my confidence, and that gives me the confidence
to get the clarity I need to proceed.

Michele: I know there are listeners right now who are so encouraged by the fact that you,
Michael, have moments when you get discouraged too.

Michael: Yeah, I do. It happens generally a couple of times a week. Usually it’s late at night,
and my wife Gail will often ask me the question, “Are you discouraged, or are you just tired?”
Ninety-nine times out of a hundred, a good night’s sleep will fix it.

Michele: Absolutely. We have a whole other episode about that, so we’ll make sure we link to
that as well. All right, if you’ve enjoyed today’s episode, you can get the show notes and the
full transcript at michaelhyatt.com. If you prefer to watch, we highly encourage you to join us
on Blab live every Monday afternoon at approximately 2:30 p.m. Central Time, and you can
participate in the conversation there.
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Can you do us a favor today before you go? As many of you know, the best way to get these
resources into the hands of other people is for you to take just a couple of seconds to head over
to iTunes to rate the podcast. That way it shows up in the feeds of other people. It is a great
way to make it that much more accessible to others. Do you have any final thoughts today,
Michael?

Michael: I would just say don’t spend time trying to find better productivity gadgets or
different systems until you get clear on your vision, because all they’re going to do is fill up
your days with more work. It’s not going to move you toward a destination that’s going to
give you real satisfaction. So get clear on the vision first. It’s critically important.

Michele: Clear on the vision first before everything else. All right, thank you, everyone, for
joining us today. Until next time, remember: your life, your one and only life, is a gift. Now go
make it count.
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