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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help
you win at work and succeed at life. My name is Michele Cushatt. I’m your cohost, and joining
me in this conversation is Michael Hyatt. Hey there, Michael.

Michael Hyatt: Hey, Michele. We survived last week. We’re back!

Michele: We did! We came back for more. What I loved was somebody’s reference on your
blog to the fact that you are Crash Test Dummy Pat.

Michael: Well, here’s the deal. Our good friend Pat Flynn of smartpassiveincome.com… Part of
what he says his position is… He’s the crash test dummy of online business. We’re kind of that
way too, so we’re testing all of this stuff. We crashed last week. We might crash this week. It’s
all good.

Michele: It’s all good. Hey, if you don’t try, you never succeed, so you just have to give it a
shot.

Michael: That’s right.

Michele: We’re crash test dummies for Blab, which is fabulous. I’m sure everybody else is
thrilled about that. Well, what keep you going when the going gets tough, when you want to
quit and walk off of the field? I’ve had a few experiences over my lifetime that have forced me
to dig deep and reconnect with my calling, that thing that keeps us from wanting to throw in
the towel and quit.

In some cases, it even felt like I needed to rediscover my calling all over again. I’m sure some
people who are listening today have been in this position before, or maybe they’re there right
now. So I want to ask you... This is my favorite part; I love putting you on the spot. Are you
ready? Have you ever had a moment (I’d love you to come up with something fairly recent)
when you had some kind of setback or challenge that forced you to reconnect with or
reconsider your life calling?
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Michael: Yeah. That usually happens about once a week.

Michele: Excellent!

Michael: No, not really. But yeah, I can think of a few. For example, last year (not this year but
in 2014), we decided we would create a leaders’ edition of my course 5 Days to Your Best Year
Ever. I mean, we created this unbelievably beautiful sales page. I did an outline for the course.
The course wasn’t done.

We wanted to promote it first and make sure there was some demand for it, but it was a
gorgeous page. We put it out there, and I could almost put anything out there and get some
sales. People get confused. They buy it. They don’t know any better. But in this particular case,
we launched the sales page. We mailed to everybody who had bought 5 Days to Your Best
Year Ever, and it was crickets.

Michele: Oh no!

Michael: We didn’t get a single response to that sales page. So I had to ask myself the question,
“Is this really in the cards? Am I really called to do this or not?” It was just one more time
when I had a failure. Honestly, we probably spent about $10,000 creating the sales page… We
created some launch videos for it. It just didn’t work.

That was all work kind of down the drain. But it caused me to revisit my calling again and ask
myself, “What am I really called to do and be?” Evidently in this context it wasn’t serving
leaders with Best Year Ever. But it just caused me to get more focused on what it is I do. I’m
more committed to Best Year Ever than ever, but I’m not necessarily doing leaders’ content for
that course.

Michele: Well, since the fact that you were able to reconnect with your calling meant you
pressed forward even though (I’m sure) a part of you wanted to just quit and throw in the
towel, this year was your most successful, most exciting year ever when it came to the Best
Year Ever launch.

Michael: Yeah, absolutely. We had the biggest launch we’ve ever had for anything, and it was
enormously successful, but along the way, we’re getting better at really discerning what our
calling is. What I’ve learned over the last 12 months or so, Michele, is that my calling is to help
overwhelmed high achievers get the clarity, courage, and resources they need to succeed at
work and win at life. I think I say it in the reverse order.
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Michele: To succeed at work and win at life. Yeah, absolutely. I want you to say that again.
That is so clear. Yeah. Just say it one more time for us. You calling is…?

Michael: Yeah. Okay. My calling is to help overwhelmed high achievers (all of you who are
listening to this podcast) get the clarity, courage, and resources you need to win at work and
succeed in life.

Michele: I love it.

Michael: That’s what I do. Everything I do comes out of that calling.

Michele: You had me at overwhelmed achievers, just so you know.

Michael: I knew you were one. That’s why you and I work so well together.

Michele: I know. All right. First of all, I so appreciate your authenticity in sharing about a
launch or project that did not go like you thought it would, because there are so many of us
who have had that before or may be in the middle of it right now. Our first thought is, “What’s
wrong with me?”

Michael: Yep.

Michele: The reality is things just don’t always work. That’s why it’s so important that we
reconnect with our calling, because our calling is the thing that keeps us pushing forward even
when things don’t go according to plan.

Michael: Yes.

Michele: All right. To begin… This is kind of where I want to start before we get into the actual
content. We need to understand what calling is, because we all can define it in slightly
different ways. I want to be really clear on what calling is. It actually comes from the Latin
word vocatio. Would you like to explain this a little bit?

Michael: Yeah. It does come from that Latin word vocatio, and it means a call, a summons, or
an invitation. It’s the same word from which we get the word vocation. It’s just an N that’s
added on to the end of that Latin word. It originated in Christian history, but today it’s used
more broadly to refer to our lives’ work. It really has four attributes. Can I go through those
quickly?

Michele: Absolutely. Please.
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Michael: Okay. First, it’s external. In other words, a call is something that originates outside of
you. It’s like your destiny. If you happen to be a spiritual person, you can see it as God. Maybe
you can see it as something else, but it pulls you toward itself. That’s the first attribute: It’s
external.

Michele: Okay.

Michael: The second attribute is that it’s personal. It comes specifically to you. Now there is
something you were made to do that only you can do in exactly the way you might do it. You
know, some people say, “Well, my life is not that unique.” Well, your experiences are unique.
Your set of gifts is unique. You’re truly like a snowflake. There has never been another one like
you, and there will never be another one quite like you.

As this calling expresses itself through our experiences, through our specific set of
circumstances, through our talents and abilities, it takes on a personal nature. Third (I find this
one really interesting), it’s appealing. In other words, it’s something that deeply resonates
inside of you. Sometimes we have this idea, Michele, that if it’s a calling, we can’t be attracted
to it. You hear people say, “Well, God called me to be a missionary in Africa.”

Michele: It needs to be painful, or it needs to somehow be way too hard or something like that.

Michael: Exactly. I’m not talking about that kind of thing. I think that if it’s really a calling, it’s
going to be deeply appealing to you. It’s something you really want to do in your heart of
hearts. You really want to work. You will really feel fulfilled if you do it. Then, fourth, it’s
optional. You have a choice to respond to that calling or not.

Maybe there’s that thing that has been tugging at you, and you know you need to do it. It’s
something you’re attracted to, but for whatever reason (maybe because of fear), up until this
point you’ve said, “No.” You have the choice of whether or not you’re going to respond to that
calling.

Michele: Okay. It’s external. Was the second one that it’s personal?

Michael: Yeah. It’s personal.

Michele: It’s external, personal, appealing, and optional. Those are just the attributes of calling.
It helps us to kind of identify it, but I’m sure there are people listening right now who are
shaking their heads at this moment, saying, “I have no clue what my calling is.”

Michael: Yeah.
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Michele: So how are you going to help them find it in 30 minutes or less, Michael? No
pressure.

Michael: Well, I’m not going to necessarily help everybody listening to this find their calling,
but I’m going to give you a framework for discerning it, okay?

Michele: Okay.

Michael: Some people are going to hear this framework and go, “Oh my gosh. Everything
came clearly into focus, and now I get it. There are three components to this framework, but all
three of the components line up. That’s my calling. I’ve known it for years. Boom.” Other
people are going to go, “Okay, I have to really think about this. I have to get some alone time,
some thinking time, to just reflect deeply on this framework as it relates to my particular
experience and my particular life.”

Regardless, I really think the framework is helpful. I think a lot of people get confused about
this whole calling thing. They think they’re going to have to hear the audible voice of God or
it’s something mystical. I don’t think so. I think you find your calling at the intersection of
three different components. Think of it as three circles that are overlaying one another like a
Venn diagram. At the center, where the three circles overlap, is your sweet spot. That’s your
calling. It’s those components that I want to unpack on this episode.

Michele: Okay. We’re going to start to dive deeper into those three components. But before we
do that… I loved your comment just a moment ago about how some people will need to
retreat with this information, get alone, and process through it. There are other people who
actually need to sit down with a friend or spouse and verbalize through it.

So whatever wiring you have at this moment, go ahead and write these different three
components down. You can write them in circles that intersect at the middle, okay? But write
down the information and then start thinking about when you can set aside either alone time
or processing time with a significant other to actually put this into practice.

Because it’s one thing to sit and talk about it today, and it’s another thing to actually live it out.
That’s when your calling becomes clear and you get excited about living it out, all right? Let’s
go ahead and get started. You said calling is found (this is a framework) at the intersection of
three different components. What’s the first component?

Michael: The first component is passion. Now imagine the top circle. There are two circles
underneath it, but in the top circle, you’re going to ask, “What do you love? What do you
really enjoy doing? What do you look forward to?” I love this quote from James Michener.
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He said, “The master in the art of living makes little distinction between his work and his play,
his labor and his leisure, his mind and his body, his information and his recreation, his love
and his religion. He hardly knows which is which. He simply pursues his vision of excellence
at whatever he does, leaving others to decide whether he is working or playing. To him he’s
always doing both.” I love that quote.

Michele: Yes. Great. I’ve actually read that before, probably on your blog at some point. That’s
a great quote.

Michael: Isn’t it terrific? I think it really captures this idea of passion. When you’re passionate
about something, you hardly think of it as work. You’re just doing what you love. That’s the
thing about passion. It doesn’t really even feel like work, because you love doing it so much.
Here are some clues. I’m going to do this in each one of these concentric circles or components.

Here are some clues to get you started. What do you find yourself daydreaming about? If
you’re taking notes, write that down. You know, like when you’re driving, at the gym, or
taking a shower. What are you daydreaming about? What do you love learning about? What
websites do you subscribe to? What blogs do you subscribe to? What books do you buy?

What do you enjoy learning about? Then, when you have a chance to read a book, take a
course, or go to a seminar or workshop, what do you sign up for? Here’s another clue. I think
this is a powerful one. What would you do if money were not an issue? Michele, it’s an
awesome thing to get to the place in your life where you’re doing exactly what you love.
You’re passionate about it.

Michele: I so agree.

Michael: It doesn’t happen to everybody. I want to give a warning here. The fact that you love
something does not mean it’s your calling.

Michele: So if I love eating ice cream, you’re telling me that’s not my calling?

Michael: Probably not.

Michele: Darn.

Michael: Passion is important, but it’s insufficient in and of itself. That’s going to be true for
each of these components. Passion is important, but it’s insufficient in and of itself. For
example, a couple of years ago I bought a guitar. It went like this. I hadn’t played guitar in
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years. I didn’t even own a guitar even though I majored in music for my first two years in
college. My daughter Madeline was over with her guitar one night.

We were sitting out on the porch, and I said, “Hey, can I play that?” She said, “Sure.” So I
started playing it, and as I was playing it, my eyes welled up with tears. Madeline was
watching me, and she said, “Dad, you have to buy a guitar. Look how much joy this gives you
and how meaningful this is to you.” So the next day, we went down to the Guitar Center in
Nashville, Tennessee. It’s a great big, giant guitar store. It’s awesome if you love guitars.

They have an entire room, a store within a store, that’s the Martin room. I had always wanted
a Martin guitar. I had one when I was in college, but I sold it. I hadn’t had one since, but I had
always dreamed of one day being able to buy a Martin guitar. We went in, and the clerk who
was helping us kept bringing me one guitar after another. You guitar geeks will like this.

He brought me a D-18, a D-28, a D-35, and all of these different Martin models. He brought me
this one D-28, and I started playing it. Again, I started crying. It was the weirdest thing.
Madeline was with me, and she said, “Dad, this is the guitar. This is the one you have to buy.”
So I said, “Okay,” and bought it. I have had so much fun playing that guitar. Madeline comes
over occasionally. She’s taking guitar lessons now, and she’s teaching me what she’s learning.

We play together. But here’s the deal. I am not under the illusion that just because I love it, I
could make a living at it. I can’t. I mean, I live in Nashville, where there are phenomenal guitar
players waiting tables, and I’m not a phenomenal guitar player. I’m not going to make a living
at it. I just love it. But that in itself doesn’t constitute a calling. Does that make sense?

Michele: Absolutely. I have my circles, and I actually drew a picture, by the way. But I was
sitting there thinking it’s like a three-legged stool. If you have just one leg, if your only leg is
passion, it’s not going to stand. It’s not going to hold any weight. It’s only one of the
components. It’s a very vital, important component, but it’s not the only one. After passion,
what would be the second component?

Michael: By the way, I’m still stuck on your metaphor of the stool. That would actually work
very well. Maybe I’ll use that one next time.

Michele: Okay. Sounds good.

Michael: Okay. The second component is proficiency. Okay, so there’s passion and then
proficiency.

Michele: Okay.
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Michael: This is the idea of competence. What are you good at? For example, my son-in-law,
Chris, is really good at doing anything mechanical. Honestly, I’m just the opposite. I barely
know the difference between a screwdriver and a hammer, but he’s the kind of guy who can
see something mechanical for the very first time and intuitively know how it works. He could
take it apart. He could reassemble it. He just knows how it works without ever reading the
instructions.

It’s really a gift, and as a result of that, he has been a very successful contractor in the past. He
built a successful contracting business which he has now sold. He’s on to other things, but he’s
just incredibly proficient at anything mechanical. I’m not, so anything mechanical would
automatically not be within the sphere of my calling, because I’m not proficient at it. Here are
some of the clues you can ask yourself. By the way, I don’t know if you remember the movie
Chariots of Fire. Are you too young for that?

Michele: Oh, sure. I’m way too young for that, but I vaguely remember hearing about it.

Michael: Well, it’s really the question Eric Liddell asked himself. “Where do I feel God’s
pleasure?” Do you remember when he would run? I think he told his brother in the movie that
that’s where he felt God’s pleasure (when he was running). He was competent at it. It was part
of his calling. He was proficient at it. Here’s another clue. It’s not only what you’re really good
at, but where are you proud of your work?

Michele: Mm-hmm.

Michael: When you look at it, you just kind of feel a sense of pride (pride in the good sense)
that you’re really accomplished, that you’re really good at this. It could be writing. It could be
speaking. It could be mechanical. It could be in leadership. It could be in anything. Another
clue… This one is really important. Ask your friends what you’re good at, or ask your family
members, “What am I particularly good at?”

Because sometimes we take the things we’re good at for granted. They’re invisible to us. We
just think, “Well, everybody knows how to do this. Everybody is good at this.” No they’re not.
That’s how Chris is with mechanical stuff. He thinks, “Well, everybody knows how to do
this,” but not everybody does.

Michele: Well, I think that sometimes we enjoy it so much because when we’re good at it and
when we’re proud of our work, we think it can’t be valuable or viable, because it’s so easy. It’s
not a big deal.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 7, Episode 2

Transcribed by Ginger Schell. 9

Michael: Yeah. That’s exactly right. Another clue… Where have you been acknowledged or
rewarded? By the way, here’s another warning. Just like I did with passion, I want to do that
with proficiency. Another warning: The fact that you’re good at something does not mean it’s
your calling. Again, proficiency is necessary, but it’s an insufficient condition or component.

Let me give another story here. When I was the CEO at Thomas Nelson, particularly in the last
several years of my tenure there, I was good at it. I was good at finance. I was good at the legal
parts of the business. I was good at HR, administration, and all of that stuff, but the fact that I
was good at it didn’t mean that it was my calling or that I was ultimately called to it. I left that
position to pursue what I think I’m even better at, which is speaking and writing.

So the fact that you’re good at something doesn’t necessarily mean it’s your calling. I
ultimately determined that it wasn’t my calling to be in that position of leadership at that
particular company just because I was good at some of the things I was doing. I wasn’t
passionate about it whatsoever, so I decided that wasn’t my calling.

Michele: Such a smart move. I went through something similar when I was in high school. I
showed great proficiency in math, significantly so. My dad took me to State Farm. We lived
where the corporate headquarters is, and he had me meet with some of State Farm’s top CPAs
because it was a natural fit for me to hopefully get some kind of job like that where I would be
doing accounting and being a CPA.

I had zero desire to do anything related to accounting or CPA work (no offense to those who
do). But it took a while for me to discover that the fact I was proficient at it didn’t mean that
was a good fit for me.

Michael: I am so glad you didn’t go into accounting.

Michele: Can you imagine?

Michael: Certainly. I could actually imagine it, because you’re smart and you could do it, but
the world would be poorer because you wouldn’t be exercising your gifts and your calling.

Michele: Thank you for that. Yeah. Absolutely. And the same is true for our listeners. They
may be doing something right now that they’re very proficient at, but if it’s not their calling,
they’re actually robbing the world of something better.

Michael: Yeah. Absolutely.
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Michele: All right. So far, we’ve talked about two vital components of finding your calling.
This is a framework for you to process through and then be able to discern what your unique
calling is. You may or may not know what that is yet. You may kind of know, and this process
may actually confirm it.

The tools we’re going to give you today will enable you to take some time afterward and
hopefully get very, very clear about your calling. Before we continue any more with this
episode, “How to Discern Your Calling: The Vital Components of Meaningful Work,” you
have something great to share with our group. Right, Michael?

Michael: Yes. I’m excited to share that my new book, Living Forward: The Proven Plan to Stop
Drifting and Get the Life You Want… You have a copy!

Michele: I do!

Michael: Awesome! I’m super excited about this. It comes out on March 1. You may be
listening to this after that, and if so, you can order your very own copy at your favorite retailer.
You can also preorder it. If it’s before March 1 when you’re listening to this, if you go to
livingforwardbook.com/mh, you’ll find that you can get $360 worth of free bonuses related to
the book just for preordering the book. I’ll just be honest here, Michele. Part of the reason
we’re doing that is that we’re trying to stack up a ton of sales and drive the bestseller list.

Michele: Nothing wrong with that. We want the bestseller list.

Michael: Whether you order it at Amazon, Barnes & Noble, or your local favorite retailer… It
doesn’t matter whether you’re listening to this in the U.S. or some other part of the world. It
doesn’t matter. You can buy the book wherever it’s convenient. Submit your receipt at that
same page (livingforwardbook.com/mh). There’s a place for you to submit your receipt, and
then you’ll automatically be given a link. We’ll send you an e-mail when the bonuses are ready
on March 1, and you can download them and get to work designing your life.

Michele: The bonuses are killer bonuses. These aren’t throwaway items. These are pretty
amazing.

Michael: Well, thanks. I’m going to actually have to look here to remind myself of what they
are, because they are pretty cool.

Michele: An audiobook. The audiobook was big.
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Michael: Yep. I just recorded that, by the way, last week with our favorite audio engineer,
Sarah. Then admission to the live online event on March 1… I can’t wait to do this. Daniel, my
coauthor, and I are doing this live event on March 1 here in Nashville, but you can watch it
online for free. You’ll get a detailed action plan guide, the Living Forward quick start audio
training, and then a complete library of the life planning templates so you can take what we
teach in the book, put it to work, and create your very own life plan.

Michele: This book is going to become much like your last book, Platform. It’s going to become
an ongoing resource that everybody needs on their shelves. It’s not one of those books you
read once, move away from, and don’t touch again. It’s one of those books you’re going to
come back to again and again. It’s definitely worth the time and investment to go get Living
Forward right now. Again, if you want to find out more information about those bonuses, go
to livingforwardbook.com to get more information about that. I can’t wait for its release.

Michael: Thank you. I’m super excited. I’m a little bit nervous, to be honest, but super excited.

Michele: Well, it fits so well with what we’re talking about today. Today we’re talking about
the three vital components to meaningful work, how to discern your calling exactly where you
are right now. Even if you don’t have it figured out, even if you don’t have a clue what your
calling is, the tools we’re giving you today are going to help you take a significant step
forward in being very clear about what you are uniquely called to do.

So far, Michael has unpacked the first two vital components of calling. Remember, these
components intersect. It’s not sequential. They all go together, so you want to picture them as
being like three circles that intersect at the middle or the three legs of a stool. You need to have
all three in order to have a clear vision of what your calling is.

The first vital component is passion. You have to be passionate about it. You have to be excited
about it. Second is proficiency. You have to have some kind of skill. The fact that you’re really
excited about playing the guitar doesn’t mean you are proficient at it and you can make a
living at it. What is the third component of discerning your calling, Michael?

Michael: The third component is profitability. Notice all of these start with a P. Do I get extra
credit for that?

Michele: Absolutely. You get 1,000 bonus points. That’s fabulous. It helps me remember what
they are.

Michael: In other words, is there a market for what you’re passionate about and what you’re
proficient at? There has to be a market. Can you make money doing it? There’s nothing wrong
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with making money. I find that when I go to the Kroger, the Publix, or whatever grocery store
is, they want money in exchange for their groceries. So there’s nothing wrong with making
money, and I think that’s a vital third component in this whole triad.

It was one of the things that I wondered as I left Thomas Nelson to pursue my new career as a
speaker and writer. I felt the passion. I felt that I was reasonably good at it. But I wondered,
“Can I make a living at it?” I had done it in a limited way in the past, but I really wondered if I
could make a living at it and if I could replace my income as a CEO.

The truth is that yeah, it happened. I’ve been able to go on, make a living, and build a
company. We now have 11 full-time people in the company. We’ll probably double the size of
our staff this year, so I feel like the calling has been confirmed. But you have to decide, you
have to determine, if the market is there, if people are willing to say, “Yes, we’re willing to pay
you for what you have to offer.” Now there’s a clue here.

That is whether or not you’re comfortable charging for what it is you do. Now you have to be
careful here because sometimes we have a funky view of money. There are a lot of people who
are just a little embarrassed to ask to get paid, but I think you can overcome that. You may
have to do some work in your own head about your relationship to money, but money is a fair
exchange. It’s what somebody else is willing to exchange for what you have to offer.

You’re not going to coerce them. You’re not going to manipulate them. The only reason they
give you the money is that they value what you have that they want and that’s more valuable
than the money they’re holding in their hand. So ask yourself that question, “Is it something I
feel comfortable charging for?” A third clue… Do you have a clear monetization strategy?

Just because you’re passionate about it, just because you’re proficient at it… You have to be
able to bring it to the market and charge for it, and you have to have a monetization strategy.
Here’s another warning that’s similar to the one I gave for the previous two. The fact that you
can make money doing something doesn’t mean it’s your calling.

Michele: So true.

Michael: I have a good friend who is a dentist here in Williamson County, Tennessee, where I
live. He has a very successful practice. He’s excellent at it, one of the best dentists in our
county, and he makes a ton of money. But guess what? He hates his job.

Michele: Oh. I’m sure he’s a nice guy, but I don’t want to go to a dentist who hates his job.
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Michael: Well, he’s looking for something else to do, but it just proves the point that the fact
that you’re proficient at something and you can make money at it doesn’t mean it’s your
calling. I think that’s one of those things he would admit if he were here talking to us. He kind
of compromised when he went into it.

His dad thought he should do it. He thought he could make a good living doing it. But he
didn’t really consider the passion component. Again, profitability is necessary, but it’s not a
sufficient component. You have to have more than that if you’re going to be successful.

Michele: That’s so great, so helpful with this whole concept of money. You’re absolutely right.
Especially those of us who are entrepreneurs or building businesses struggle with… We get in
this mindset where we feel guilty about charging for what we do.

Michael: I know.

Michele: Yet go back to the beginning of this podcast when we talked about the fact that
calling comes from the word from which we get vocation.

Michael: Yep.

Michele: Yeah. So it’s okay for us to make a living doing what we love, and in many cases…
Oh gosh, we could do a whole episode on money, but establishing a price for what we do
actually increases its value in the eyes of the person considering purchasing, and it also
increases their commitment to it when they invest.

Michael: I think we did a podcast on that. I can’t call it up in my mind right now, but here’s
another thing I think we should consider, Michele. If you have passion and competence
without a market, you don’t have a calling. You have a hobby, okay?

Michele: Okay. So passion and proficiency without a market is a hobby.

Michael: That’s right. Nashville is filled with people who are passionate and really good at
being musicians, but they don’t have a market for it, because there are too many of them, so
they have a great hobby. Now if you have passion and profitability without proficiency, you
don’t have a calling either. In fact, you inevitably are going to have a failure.

Michele: I was going to say you’re going to have a mess on your hands, because if you can’t do
it, it doesn’t matter.

Michael: Yeah. You’re passionate, people want to buy it, and you deliver an inferior product.
You’re going to have a failure. By the same token, I guess there’s a third consideration. That’s
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that if you have competence and a market without passion (that’s where I was in the final year
of Thomas Nelson and where my dentist friend is now), you don’t have a calling. What you
really have is boredom.

Michele: Mm-hmm.

Michael: But there is that calling. The intersection of these three components… This is what I
want to emphasize. It is possible, and it just takes some clarity and some courage to step out in
that and pursue it.

Michele: All right. Today so far, we’ve covered the three critical components to discern your
calling. The first is passion, the second is proficiency, and the third is profitability. You need all
three in order to have a calling that’s going to stick. You cannot short change without having
some kind of cost. So when you take this information and sit down at home or in your office
and start to process through your calling, remember that all three need to be present for you to
be able to discern clearly what your calling is.

As we wrap up this episode, I do have another question for you. I kind of think I may already
know the answer to it, but can a calling change? Can you have a calling today that becomes
something completely different 2, 3, or 10 years from now? Then, if that’s the case, do you just
go back to this process and do it all over again?

Michael: Yeah. I think it’s possible for your calling to change. A calling may be for a season.
Nothing is forever, I suppose. I do think we are hardwired with certain capabilities, certain
gifts, and certain value we can add to the marketplace, but I would say that if there’s a
question where you’re in doubt or you’re wondering if the calling is still valid, run it through
this framework. I think it’s just a great way to re-discern or rediscover what your calling is.

Michele: Exactly. Well, thank you so much, Michael. I’ve really enjoyed today’s conversation.
If you have enjoyed this podcast on how to discern your calling and the three vital
components of meaningful work, do us a favor. Before you leave, please head over to iTunes.
Take just a second to rate this program.

It’s the best way for us to get this material into the hands of the people who really, really need
it. That’s just a small favor you can do for us that helps us with our business significantly.
Before we go, Michael, do you have any final thoughts for our listeners?

Michael: I would just encourage people not to settle for something that’s less than their calling.
You’re uniquely wired, uniquely made to do something really special and have a great impact
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on the world, so don’t short change yourself or the world by sticking to something that’s not
your calling.

Michele: Good advice. That’s a perfect way to wrap up today. Thank you again for joining us
today.

Until next time, remember: Your life, your one and only life, is a gift. Now go make it count.
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