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Michael Hyatt

Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to give you the
clarity, courage, and commitment you need to do what matters. My name is Michele Cushatt. I’m your
cohost, and today I’m in the studio with Michael Hyatt. Hey there, Michael!

Michael Hyatt: Hey! Merry Christmas! Happy holidays!

Michele: Merry Christmas! Happy holidays!

Michael: It's great to see you!

Michele: Can you believe it's December 24?

Michael: I cannot believe it. Where has the time gone?

Michele: This year has flown by. Why are you making me be in the studio?

Michael: That's a good question. Okay, we have to be honest. We're not actually in the studio on
December 24. This is being released on December 24.

Michele: But I'm excited about thinking about Christmas.

Michael: I am too. It's kind of giving me a boost to my energy just thinking about it. It's one of my
favorite times of year.

Michele: Yeah, me too. Now we're going to do something we have never done before on the podcast.
We're just going to do something completely new. We felt like Christmas Eve would not be the right
day to talk about monetizing your blog.

Michael: Yeah, I suggested repurposing your gifts or selling them on eBay. She didn't like that idea.

Michele: What he actually talked about were the best ways to fire someone. I told him, "We cannot do
an episode on firing somebody on Christmas Eve!"

Michael: Wrong time of year.
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Michele: So we're going to save that for another time, but we're going to just unplug and have a
conversation about the holidays. I think your readers, your listeners, would love to just get to know
you, your family, and kind of what you do around the holidays a little bit more, and I'll do some
sharing as well.

Michael: Good! Okay.

Michele: We'll just kind of get in the spirit of the day, and then we have a couple of questions at the
end, some great takeaways for the listeners, to kind of help them make the most of these last couple of
weeks of the year.

Michael: Fantastic! Let's talk about it. This will be fun.

Michele: Okay, so let's get started.

Michael: Okay.

Michele: You don't know everything I'm going to ask you, so this could be kind of fun.

Michael: I don't?

Michele: Maybe we should start with you singing.

Michael: "Jingle bells, jingle bells…" I don't know the rest of the words.

Michele: That's all he knows. Folks, that's all we have today. On that note, maybe we should just wrap
it up right now. So y'all know you can't say you haven't heard Michael Hyatt serenade you. It has
happened.

Michael: You know, I think I did last year. I think Dean Rainey, our videographer and video producer
friend, filmed me at the piano, doing something crazy.

Michele: Really?

Michael: Yeah, and we ran it on my blog, but I can't remember what it was. It was just one of those one
of those spontaneous things.

Michele: I've been trying to get you to play the piano for us for a long time, but I haven't been able to
get you to do that. What's up with that?

Michael: I don't know. I don't do it publically.

Michele: Okay. Next time.

Michael: Okay.
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Michele: Then maybe we can get you to sing the whole song, not two words. He doesn't know any
more lyrics other than, "Jingle bells, jingle bells…" Okay, so let's get started. Let's talk about Christmas.
We're going to talk about Christmas because we celebrate Christmas. We have a number of listeners
who don't celebrate Christmas, so for those of you who don't, we can kind of think about your…

Michael: Take the day off!

Michele: Yeah, I guess you can just hit stop and not listen anymore. No, we're talking about holidays in
general. Honestly, whether you celebrate Christmas or Hanukkah or whatever you may celebrate, this
is a time of year when people tend to gather in families and enjoy the people who are important in their
lives, their friendships.

Michael: Yep.

Michele: We even slow down a little bit.

Michael: It's my favorite thing.

Michele: I know! I love the slow down. I love that there's more play time at this time of year. We start to
do the things we don't take time for during the busyness of the regular season, so I look forward to it.
Let's start talking about your favorite Christmas traditions. What kinds of things do you do during the
holidays that are kind of a routine thing every year?

Michael: Well, one of the things, of course, is decorating the house.

Michele: Oh. You have quite a house. It's beautiful. It's an older house. What year was it built?

Michael: 1907.

Michele: 1907? That's a long time ago.

Michael: Yeah, so it's over 100 years old, and it's a Victorian home.

Michele: Mm-hmm.

Michael: I have to confess this. We have people who we hire to come in and decorate it. We used to try
to do it ourselves, and it was just a huge burden on Gail, but I love it. Once it has been decorated, it
feels so festive and we're looking forward to celebrating Christmas. So that's one of my very favorite
things.

Michele: Oh, I like that, and I'm sure… Do you have pictures of it all decorated?

Michael: I probably do somewhere. Not right now, but…
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Michele: Well, make sure that at some point you post a picture, because I would love to see it all
decorated.

Michael: We kind of do it the same way every year.

Michele: That's nice.

Michael: We have a Christmas tree, and the presents begin to accumulate as the month wears on.

Michele: Mm-hmm.

Michael: In our particular faith tradition, we practice fasting before the feast, so in our tradition, from
November 15 until Christmas, we're fasting. For us, that means we're not eating meat.

Michele: Okay. I was going to say, you don't eat at all from November until December?

Michael: Yeah, no. No, it's not a complete fast.

Michele: Okay.

Michael: But the thing I love about that is that it makes the feasting time, when we finally get to
Christmas… Christmas for us is not a day; it's a season.

Michele: Oh, I like that.

Michael: We celebrate and recognize the Twelve Days of Christmas, so for those 12 days from
Christmas to Epiphany, we're still celebrating Christmas. We're proudly keeping our decorations up,
and sometimes they stay up a little longer than that.

Michele: I like that. It makes it a whole experience rather than just a day.

Michael: Yeah.

Michele: It's really more of your really immersing yourselves in the whole season.

Michael: We do. It's important.

Michele: Any other Christmas traditions?

Michael: Well, we all go to church on Christmas Eve, and that's a midnight service.

Michele: Okay.

Michael: I love coming out of the church after that service. Usually it's really dark out because it's after
midnight.
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Michele: Mm-hmm.

Michael: I remember one of my favorite memories of Christmas (I know you're going to ask this later,
but I'll give this one now because it's in context) is coming out to a snowfall that was absolutely
gorgeous, picturesque.

Michele: Oh.

Michael: It was the middle of the night.

Michele: Just like a postcard or like a movie. Perfect.

Michael: It was just like a postcard. Yeah, it was fabulous.

Michele: Oh, nice. Now growing up as a child, did you have any traditions that you observed as a kid
growing up that are different from what you and Gail do?

Michael: Well, it's kind of funny because we don't do this in my own family, but I love this tradition. I
just couldn't sell it to Gail. In my family, on Christmas Eve, we would get to pick one present to open.

Michele: Oh. Uh-huh.

Michael: Then the next morning, we would get the gifts from Santa and the family and all of that, but I
loved that. I loved to have that one thing to look forward to on Christmas Eve, but we don't do that.

Michele: I have a friend who gives all of their kids a new set of pajamas every Christmas Eve.

Michael: Oh, I like that.

Michele: So then their kids get to sleep in their brand new pajamas on Christmas Eve. I wish I would
have done that and started that tradition when my kids were little, because I love that idea.

Michael: Did you grow up with the tradition that Santa brought the presents?

Michele: Uh-huh.

Michael: Yeah. So I had this one experience… I must have been about 5 years old, and I got up at about
midnight. My parents (I didn't know this) were away at a party. My grandmother lived with us.

Michele: Okay.

Michael: I got up to go to the Christmas tree, because as a kid you're living for that moment.

Michele: Uh-huh.
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Michael: I went to the Christmas tree, and there was nothing there, so I started crying. My grandmother
found me, and what she knew but I didn't know is that Santa (my parents) was away at a party, and
she was trying to reassure me that Santa was still going to come and that it wasn't over until it was
over, and she tried to get me to go back to bed and be hopeful. I did, and he came.

Michele: Wait. Wait. Wait. You're saying Santa is not real? I'm crushed!

Michael: Oh my gosh!

Michele: You just exposed the truth.

Michael: I told Troy, your husband, that I would reveal that. Sorry.

Michele: All right, so how about the most memorable Christmas ever? Just the holiday you had that
just is kind of seared in your memory?

Michael: It doesn't have to be for a good reason, right?

Michele: No, it doesn't necessarily have to be for a good reason.

Michael: Well, years ago we were going through a construction project. We were renovating a house on
a farm we had bought, and while we were doing the renovation, for about six months, we were living
in a mobile home that was on the property.

Michele: Oh, wow. Okay. With all five of your girls?

Michael: Um, yes. I'm trying to think. Maybe Megan wasn't living at home.

Michele: Okay, but that's still a pretty big family to be living in a mobile home.

Michael: Oh my gosh. It was a double-wide. I mean, give me credit.

Michele: Okay. Oh, pardon me! Okay!

Michael: But it was really memorable because nothing fit. We had this dumb little Christmas tree,
and…

Michele: Was it like a Charlie Brown Christmas tree, the little tiny one?

Michael: It was like a Charlie Brown Christmas tree. Exactly.

Michele: Okay.

Michael: But that's not what made it the most memorable one, and this is funny now, but it was sad
then. Our golden retriever, which we had had for about 10 years, died on Christmas Eve.
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Michele: Oh no! That's awful!

Michael: That wasn't the worst part.

Michele: Oh no, it gets worse!

Michael: Oh, and we loved this dog. This dog was part of our family.

Michele: Well, 10 years, yeah. That's part of the family.

Michael: Oh my gosh. So it's freezing cold out, so I had to go out on the farm and bury the dog on
Christmas Eve. Molly was the dog's name, and the ground was frozen.

Michele: Oh no!

Michael: So I'm there, trying to make progress to dig this grave for the dog. It's morbid.

Michele: It is pretty morbid for a Christmas episode.

Michael: I'm sorry that's my most memorable thing, but it kind of is. But it made me appreciate my
family. Let me just say that.

Michele: There you go. Way to twist it for good. Oh my word. I picture you out there, shoveling with
frozen tears on your cheeks. Aww. Poor Molly.

Michael: Well, the girls remember that too. Oh, the other thing that happened in that same year was
that Gail was driving… Megan had a pickup truck, and they were driving it back to the farm, and they
had all of these presents for the kids in the back, and they flew out of the back and were destroyed. So
all of the presents are destroyed, the dog dies, we're in a mobile home, and yet it is this incredible
Christmas because we're together.

Michele: It was like The Hyatt Christmas Vacation. It's like the Christmas Vacation movie, but the
Hyatt version. Did you have little moose cups?

Michael: We should have.

Michele: Okay, so I have to tell you about my most memorable Christmas. Are you ready for this?

Michael: Yeah, I want to hear it.

Michele: It was about three years ago, and this was right after we had taken in three more children. We
had gone from being a family of five to being a family of eight. It's a very long story, and I wrote about
it in my book, but anyway, the three youngest children had moved into our home in December. They
were twin 4-year-olds and a 5-year-old, so now we had Troy and me, and at that point we had… Oh
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goodness. We had a 19-year-old, a 17-year-old, and a 14-year-old, and we added to that a 5-year-old
and two 4-year-olds.

Michael: Unbelievable. Just when you think you're done.

Michele: Yes, and it was right before Christmas, in the middle of chaos, and we always go to church on
Christmas Eve too. We drive to downtown Denver and go to this very, very old church because they
have a very traditional service that we love, very sacred and all done by candlelight. We walk into
church, and of course, after having to get that many children ready for the Christmas Eve service, we
are running a little late.

Michael: Unbelievable.

Michele: Imagine that. And you have to just understand that Troy and I were totally overwhelmed
with having six children just overnight. So we get to the church. We're running late, and we get there,
and the whole church is packed. I mean, we can't find seats, and to find seats for eight people… By the
way, we had our oldest son's girlfriend with us too, so there were nine of us, and to find seats for nine
of us… There was just no way. We couldn't find any place where all nine of us could sit. But you don't
go to a Christmas Eve service and want to split up.

Michael: No, that's right.

Michele: I mean, you don't want to. And we had driven 40 minutes to get there, so it's not like we could
go home.

Michael: Oh man.

Michele: I mean, we just really wanted to go to the Christmas Eve service.

Michael: Right.

Michele: Well, an usher came, saw us, and saw that we were having a hard time finding a seat, and she
motioned for us to follow her, so we started following her down kind of a side aisle. This was an old
church. She took us through kind of a back door, and we thought she was going to take us up to the
balcony and that there were some seats up there. Well, she passes the stairs and doesn't go to the
balcony. She goes through another couple of doors, and she finally opens a door and points to nine
chairs that are empty all together.

Michael: Don't tell me…the choir?

Michele: On the stage.

Michael: Oh!

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 1, Episode 12

Transcribed by Ginger Schell. 9

Michele: Yes, the choir loft. The empty chairs in the choir loft… She filed the entire Cushatt family into
the choir loft, on the stage, to sit in front of the entire congregation for the full length of the Christmas
Eve service.

Michael: Unbelievable! That's like a movie scene.

Michele: It was!

Michael: So what happened?

Michele: Well, Troy and I were laughing because we were like, "You don't put 4- and 5-year-olds or
even teenage boys on a platform at midnight in front of an audience of 500 people."

Michael: Anything could happen!

Michele: Anything could happen! I'm digging desperately in my purse for snacks because I figure that
at the very least, I can throw snacks at people throughout the whole entire service and keep everybody
under control. We sat there the entire service. I'm not even kidding. There was a room full of people
staring at us, wondering why there was this family of nine sitting on the stage.

Michael: Oh my gosh! How long did the service last?

Michele: An hour.

Michael: You should get a badge or some kind of medal for that. I mean, really.

Michele: I know. We will never forget it. We were like, "Yeah. That was the Christmas when the
Cushatts sat on stage."

Michael: You can't make this stuff up.

Michele: I know. I don't know what that poor woman was thinking.

Michael: I know.

Michele: She thought she was being helpful.

Michael: Obviously she didn't have kids.

Michele: No, she didn't, but it all worked out okay in the end. We didn't have to dropkick anybody to
the back of the room or anything. It all worked out.

Michael: That's good! Good.

http://sermonscribe.com/about-ginger-schell


This Is Your Life Podcast Season 1, Episode 12

Transcribed by Ginger Schell. 10

Michele: So now let's talk about gifts. What is the favorite gift that you've received over Christmas? Or
if you can't come up with the favorite, what's one of the best gifts you've received for Christmas?

Michael: Well, you told me to be thinking about this before, and I really couldn't come up with
anything. I'm sure I've gotten some extraordinary gifts, and I don't mean any disrespect to the people
who have given me those extraordinary gifts, but I can't think of any of them right now. But I did think
of one, and this has kind of become a tradition, but it's a recent tradition.

Michele: Okay.

Michael: My mentoring group did this the first year. They gave me gifts for my World Vision children.

Michele: Yes.

Michael: So they picked things out of the World Vision catalogue, which was awesome, to give to some
of these kids…goats and different things.

Michele: Oh, I like that.

Michael: I loved that. Because the truth is I don't need anything.

Michele: Uh-huh.

Michael: To me, that's more purposeful now, so that's now happening every year. Several people are
giving that to us as a gift, and I love that.

Michele: Yeah, that's great. It just adds more meaning to it.

Michael: It does.

Michele: Now have you received any gifts that were not your favorite, kind of crazy gifts that you were
wondering…?

Michael: Well, I've definitely gone to those white elephant parties with friends.

Michele: Oh yes.

Michael: You bring some kind of crazy gift.

Michele: And you have to take it home.

Michael: I didn't actually get this gift, but I really wanted it. Our mutual friend Ken Davis brought his
first comedy album to one of those white elephant parties.

Michele: Like a record, right?
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Michael: A record, a vinyl record with him as a very young man, as a comedian.

Michele: Was that the Smashed Peas album? Was it Smashed Peas?

Michael: Oh, it might have been.

Michele: Yeah.

Michael: Yeah.

Michele: It's a classic. There's quite a picture on the front of that album too.

Michael: So I think we got into a fist fight among our friends because we all wanted it.

Michele: Because you all wanted that. Do you even have a record player anymore?

Michael: No, I don't. Do you?

Michele: No, I don't.

Michael: No. I hear they're making a comeback, but…

Michele: Oh yeah. There, you can add that to your list, people: a record player.

Michael: There you go. That would be a cool one. What is yours? What is your most memorable gift?

Michele: I'm trying to think of the very most memorable one, and nothing is coming to mind, but one of
my favorites was the year I got my first Kindle, you know?

Michael: Yeah.

Michele: That was several years ago now when the Kindle came out, but I'm such a reader. My favorite
thing to do is read. If I have any free time, I read, and I'll never forget my family getting me the Kindle
that year. We were actually leaving for a road trip to go to my parents' house that day, so all I did for
that 12-hour drive was read on my Kindle in the car.

Michael: Was that the first year they introduced it with the chiclet keys?

Michele: Uh-huh.

Michael: Yeah.

Michele: I was so excited. That was a great gift. Then a second one, which is similar to what you said, is
that one year, all of my boys went on the Compassion International website (very similar to World
Vision) and sponsored a child in my name instead of buying an actually tangible gift.
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Michael: Oh, that's awesome.

Michele: Stephanie is her name, and every year she was my Christmas gift. I got to be in her life and
she got to be in mine, and that has been very memorable for me as well.

Michael: Fantastic. It just goes to point out that usually it's not the stuff that we remember; it's the stuff
that's connected with some meaning that's important to us.

Michele: Mm-hmm. Have you ever done homemade gifts, like made something?

Michael: Well, I'm sure I did that as a young boy, because I didn't have any money to buy my parents
things, so I probably made stuff. But no, I really haven't done that.

Michele: Okay, so now let's talk about shopping for a minute, because I have a prediction.

Michael: Oh. What is your prediction?

Michele: I'm not going to say out loud.

Michael: Okay.

Michele: Are you a shop-ahead person, the kind of person who's kind of buying all throughout the
year, or are you someone who, on Christmas Eve (like later on this evening), is going to get in your car
and drive out and get it all done in an hour?

Michael: Well, I definitely don't do it on Christmas Eve. I plan ahead, so I usually do it on Christmas
Eve day.

Michele: In the afternoon rather than the evening, because he doesn't want to procrastinate.

Michael: But seriously… Sadly, so much of my shopping is done online.

Michele: Yes. I've been doing that more and more.

Michael: I know exactly when the Amazon cutoff is, so if I want it there by Christmas, it has to be
ordered by a particular day, and I order it. Sometimes I do go into my little town where I live outside of
Nashville and go to the local merchants and buy things, especially for Gail. They have things you just
can't find online.

Michele: Mm-hmm.

Michael: But all of that usually happens in the last two days before Christmas. What about you? Are
you the through-the-year type?
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Michele: Yeah, I don't do it through the year, but I usually start in the fall. I hate waiting until the last
minute. It kind of stresses me out, so I try to get it done ahead of time. Now invariably, I don't get it
done nearly as early as I want to, so it's usually within the last several weeks, but to shop the week of
Christmas… First of all, I'm not a shopper anyway.

Michael: I hate it. I hate it.

Michele: I do not enjoy shopping. To go to the mall is like torture and punishment to me. I just can't
even stand going to the mall. To go to the mall during the holiday season is akin to death.

Michael: Yes. I know. It is. I don't like it either.

Michele: I can't even imagine, so I try to avoid that if at all possible. Now we love doing gifts, but we
very much limit that. My husband, Troy, and I decided years ago that we really didn't want to make
Christmas all about the gifts, so we're very limited in what we do.

Michael: We've done the same thing. Yeah, and sometimes we agree just not to get each other anything.

Michele: Mm-hmm.

Michael: Then we both violate that, you know?

Michele: Yes, I know.

Michael: We break the rule, but at least it keeps it manageable. You know what I'm saying?

Michele: Yeah, it limits it. It makes it special without being over the top.

Michael: Yeah. We really try to make it about the family and about our faith.

Michele: What's your routine on Christmas Eve and Christmas Day? I know you have five girls. They
all live in the Nashville area. Everybody is kind of close by. Do you all get together, or do you go to one
person's house, or…? What do you do?

Michael: It has become a little bit more difficult as the girls have had their own kids, because it's not
like we can all get together. Actually, up until very recently we all got together on Thanksgiving and
Christmas, and there are about 17 of us when that happens.

Michele: Wow. Mm-hmm.

Michael: So it's a lot of people to have in one house. Now we're just kind of rotating that a little bit, and
we're still trying to figure it out, but we love to be together. We'll see everybody, but they may come in
waves because they have their own in-laws who they have to see as well.
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Michele: Mm-hmm. Well, yeah. Everybody has to go to different houses.

Michael: Yeah.

Michele: You have grandchildren as well.

Michael: Yeah, eight grandchildren.

Michele: So you get to spend time with them.

Michael: Now nobody comes on Christmas Eve. That's a time that is pretty much reserved for church
and getting ready for Christmas Day, and then Christmas Day is family and food all day long.

Michele: So Christmas Eve is really more of a quiet, sacred time for you.

Michael: Yeah.

Michele: I like that.

Michael: I love it too.

Michele: Do you take Christmas Eve off as far as work is concerned?

Michael: Oh yeah. Absolutely.

Michele: Do you work right up until that, or do you usually try to block some days ahead of time?

Michael: Things start slowing down going into the Christmas season.

Michele: Okay.

Michael: It's different on different years, but usually I'm pretty lax with the staff. I definitely take
Christmas Eve and Christmas Day off. Honestly, we're pretty much shut down for the rest of that
week.

Michele: Mm-hmm.

Michael: My practice has always been to use that week between Christmas and New Years as a time to
plan for the upcoming year, because it's a time when it's slower. We do a lot of family things too, like
watch a ton of movies. Gail's brother Loren is single, so he comes every year and stays with us.

Michele: Oh, that's nice.

Michael: We just watch great movies together and talk about them, and it's a lot of fun.
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Michele: Oh, that's fun. What else do you do during that time besides movies?

Michael: Sometimes we'll go see things. We've seen the various historical sites (which are all of these
Civil War sites) around Franklin, Tennessee, where we live.

Michele: Mm-hmm.

Michael: We've done that before. We sometimes go out to movies. Sometimes we read a book together.
We don't do puzzles like you guys do.

Michele: See, we do puzzles. Yeah.

Michael: Yeah.

Michele: I said before we started recording that puzzles are kind of like crack for me. I'm totally
addicted. Can I say that on the air? I love puzzles. There's something about them that's so much fun. So
yeah, we'll buy a bunch of 1,000-piece puzzles.

Michael: We should try that.

Michele: I set up a folding table in the family room, and I seriously sit there. I will skip meals and
everything to sit there and do a puzzle all day long.

Michael: Really?

Michele: Yes!

Michael: Then when you get done, what do you have?

Michele: A finished puzzle! What do you mean?

Michael: That you're going to put back into the box.

Michele: I know, but… Excuse me!

Michael: I don't get it.

Michele: I know. My sister-in-law doesn't get it either, but I don't know why, but I totally love it. My
family did that as I was growing up.

Michael: I think Gail's family did that too.

Michele: Now I do it, and my little ones will join me and try to help me with the pieces of the puzzle,
and Troy looks at me like I'm crazy, but I still do it.
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Michael: Or eat them.

Michele: Or eat the puzzle pieces. We're always trying to get them away from the dog, who will eat
them.

Michael: No doubt.

Michele: Okay, so let's talk about your Christmas feast. Are there any certain foods or traditional foods
you include on your Christmas table?

Michael: Oh, yeah! Well, we used to just always include turkey by default.

Michele: Okay.

Michael: Sometimes it would include ham, and then sometimes we'd get fancy. I loved it when we
would do a filet of some kind.

Michele: Oh yes.

Michael: It was either a pork loin or beef.

Michele: Uh-huh.

Michael: But yeah. There's usually way more food than there should be.

Michele: Of course.

Michael: We increasingly have tried to get a little bit healthier and a little bit more intelligent about it.

Michele: Good.

Michael: But, you know, I dread overeating on these holidays.

Michele: Mm-hmm.

Michael: So I try to moderate myself on that, but I love the food that you eat.

Michele: Who does the cooking?

Michael: Now usually the girls do.

Michele: Really? Oh, how nice.

Michael: Usually everybody will bring a dish. Often Marissa (my youngest, who's 23) will coordinate
the whole thing.
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Michele: Oh wow.

Michael: She'll make the assignments.

Michele: Three cheers for Marissa! That's impressive!

Michael: Yeah! She does a great job. But then everybody brings a dish, and Gail usually (but not
always) cooks the meat dishes, so we kind of divide and conquer.

Michele: Okay. Everybody pitches in. That's great.

Michael: Yeah.

Michele: Can I come? It sounds good.

Michael: No.

Michele: No? Aww. I'm so hurt.

Michael: My dad and mom are living here now, so they come over too.

Michele: Okay.

Michael: It's a blast.

Michele: Oh, that's so great. Oh, it's just making me very much look forward to that time of year.

Michael: Do you ever have any stress in your family during this time of year?

Michele: Oh, absolutely.

Michael: Kids get in fights and people's feelings get hurt? We have that occasionally.

Michele: Well, yeah, we do. The funny thing is the holidays can be so rife with expectations.

Michael: Yes.

Michele: Expectations are made to be dashed.

Michael: Definitely.

Michele: So when we come into the holidays with kind of like these high hopes and high expectations,
it can be a disaster, so we're slowly learning to kind of monitor those expectations ahead of time so we
kind of set ourselves up for success.
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Michael: Did you ever see that 60 Minutes special on the world's happiest people?

Michele: No, I don't think so.

Michael: It was awesome. As it turns out, the people in Denmark are the world's happiest people. I
think it was Denmark.

Michele: Actually, I think I did see at least part of this, because this rings a bell.

Michael: Did you?

Michele: Yeah.

Michael: So they're interviewing different people, asking, "Why do you think Denmark is so happy?"
They said, "Well, you know, because there's not a lot of poverty," "Because we have great social
programs," etc. They asked one guy, "Why do you think Danes are the happiest people in the world?"
He said, "Low expectations."

Michele: There you go. He has spoken.

Michael: I think that's true in family life.

Michele: Uh-huh.

Michael: I just kind of have low expectations going into it, and I just want to enjoy people and be fully
present.

Michele: Yeah, with all of the commercialism around the holidays, it's hard to fight against that kind of
high expectation.

Michael: It is.

Michele: Because it's really amped up. By the time we hit December 24, it is so amped up in the media
and on TV and everything else.

Michael: And it's not just about the presents, but it's about the expectations of maybe the conversations
you're going to have.

Michele: With the relationships, yes.

Michael: Who's going to wash the dishes is a big deal in my home. By the way, that's another tradition
we have.

Michele: Really?
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Michael: The men wash the dishes.

Michele: I love that tradition!

Michael: Yeah, and my sons-in-law really kick in.

Michele: Oh, that's great!

Michael: So it's kind of a bonding time. Not really, but we try to make the most of it.

Michele: I like that! That's fabulous. All of the Hyatt men getting together and washing dishes together.

Michael: That's right. But it's fun.

Michele: That's great. Fabulous. Okay, so let's talk about some takeaways for this. You mentioned a few
minutes ago that you really slow down. It starts the week or two before the holidays, but Christmas
Eve through the first of the year is definitely a relatively slow time. That's until we get past January 1.

Michael: Yeah.

Michele: Really, there's no other time throughout the year with that.

Michael: No. Maybe Thanksgiving is that way for a little bit here in the US.

Michele: A little bit, but not for quite as long. It's not quite as extended.

Michael: Mm-hmm.

Michele: So how can we make the most of this time? We have this very short window of opportunity at
the end of the year, and how do we make the most of this? Maybe it even just starts with figuring out
what we want to get out of it, but I'll let you answer this.

Michael: Yeah. I think being intentional about the outcome you want is important. Gail and I really
want our family to feel welcome. We want to be fully present to them. We don't have expectations that
are too high, because we don't want to stress everybody out.

Michele: Mm-hmm.

Michael: But yeah. I think it's just about being with family.

Michele: That's really the chief outcome.

Michael: For us, that's the chief outcome we want. We definitely want our faith to be central, so we're
deliberate about that, but other than that, it's really just about family.
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Michele: I would imagine you do some very specific things in order to accomplish that. You're
probably not on your iPhone or on the computer as much.

Michael: That's right. Yep.

Michele: Do you have some definite parameters that you use?

Michael: Not really. You know, I'm on it in the morning, but because we're watching movies with the
family or we're engaged in conversations, there's just not the opportunity for that. We've said those are
the things that take priority, so there's not a lot of time to be on your computer and do other things.

Michele: You're pretty intentional about putting your iPhone far, far away from you so you don't…?

Michael: Yeah. I mean, there are a lot of things I do wrong, but I'm not usually the kind of person who's
checking my iPhone at meals.

Michele: Oh, good.

Michael: I hate that.

Michele: Good.

Michael: I hate it when you go out to eat with somebody and they're always checking their phone,
because it's basically like they're checking to see if there's somebody more important than you who
they should respond to.

Michele: Well, that is definitely how it comes across. That's for sure.

Michael: Yeah.

Michele: That's good. Any other ways we can maximize that time between Christmas Eve and the first
of the year?

Michael: Well, (this sounds like a commercial, and maybe it is) I definitely do think goal setting is
important, and I have a whole course on that: 5 Days to Your Best Year Ever.

Michele: Yes.

Michael: This is a time when you can really turn toward the future and decide what you're going to
make of the next year, so we're now in 2014, about to wrap that up, and looking forward to 2015.

Michele: Mm-hmm.

Michael: What would you like that year to mean for you? I think that to ask that question and to get
your head around it a little bit… Because most of us are used to planning in a corporate context, but for
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personal planning, what do you want next year to be about? What could you achieve? What could be
possible if you put a little intention and a little planning behind it? I've done that every year for over a
decade, and it really, really makes a difference.

Michele: Doing that personally as well as (for those of you who are married) just having that
conversation with your spouses is important.

Michael: Yeah.

Michele: So you're kind of creating that alignment before you launch the new year.

Michael: This last year, Gail and I decided together that this was going to be the year when we were
going to do a month in Europe. We were going to take this month-long sabbatical in Europe, something
she had been dreaming about since she was in college, because she had spent several months in
Switzerland. Together we decided that was going to happen in 2014. It was back in 2013 when we had
the conversation.

Michele: Yes.

Michael: So then we had the fun and the work of planning toward that.

Michele: Well, whenever we approach the end of the year, as we kind of look back on the year before…
One of the things I love to do, one of my practices, is just to think about the different people who have
impacted my life in the year before and just show appreciation for them. As I'm sitting here recording
with you, I'm really honestly thinking about our podcast friends (those of you who have been listening
in, watching, and following along) and how much I really appreciate the fact that you guys have been a
part of our family, our community here. Don't you agree?

Michael: I'm so grateful. You know, I never take my audience for granted. The fact that anybody tunes
in and listens to us is just astonishing to me.

Michele: Yeah.

Michael: I'm so grateful. If it weren't for these people, we wouldn't be sitting here. Let's start with that.

Michele: Yeah, that's true. Well, you and I could sit and chat, but nobody would care to listen, so…

Michael: But I am grateful. Seriously.

Michele: So to all of those of you who have been a part of our family here at This Is Your Life, we just
want to say thank you for joining our community and for listening in. We thank you for the questions
you have called in over the last year, for the comments you leave on the blog, for the ways you have
shared this program with your friends, families, and coworkers. We just want you to know we notice
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all of those different things you do, and we are so incredibly grateful. Thank you for being a part of this
family.

Well, if you’ve enjoyed today’s conversation, you can find an entire transcript as well as the show notes
for this episode at michaelhyatt.com. If you would prefer to watch rather than just listen, you can also
find the video at Michael's website. Again, that is michaelhyatt.com. Do you have any final thoughts?

Michael: The only thing I would say is to be intentional about the holidays. This is an opportunity to
create a memory in the lives of your children and in the lives of your spouses and the people who you
love the most, so be intentional with it. It's a gift.

Michele: Yes. It is definitely a gift. Thank you again for being with us today.

Until next time, remember: Your life is a gift. Do what matters.
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