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Michael Hyatt

Stu McLaren: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help you
win at work and succeed at life. My name is Stu McLaren, and I am not Michele Cushatt, who
is our regular host. She is recovering from her battle with cancer, and we are so thrilled at the
news that she is going to be back here in the studio before we know it. With that, Michael,
you’re stuck with me today.

Michael Hyatt: I’m thrilled to be stuck with you. You’re doing a great job. Thanks for doing
this.

Stu: Well, thank you. I’m excited about this episode because we are going to totally geek out.

Michael: Oh, totally. This is one of my favorite topics. I love geek stuff.

Stu: I think we really should have renamed the podcast Geek Fest 2015 because that’s exactly
what we’re about to do. Anybody who is into using tools, specifically Evernote, is going to
have a real treat today.

Michael: This is your show.

Stu: Okay. Now I want to pull something from your blog first.

Michael: Okay.

Stu: You wrote, “Evernote is one of those rare apps I can’t seem to outgrow. I am always
finding new uses for it. I’ve been using Evernote since early 2008, when it was still in private
beta. Since then it truly has become my digital brain.” Now before we dive into this, it’s like a
badge of honor to be one of those early beta testers, isn’t it?

Michael: Thank you. Yeah, I do feel like I’m part of a special… What do they call that when
you join a club and you’re one of the founding…? Charter members.

Stu: There you go. There you go.
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Michael: Yeah. I’m not sure I was exactly charter, but I was there from the beginning.

Stu: Well, I know you use it for all kinds of purposes in your life, and that’s what we’re going
to talk about today. We’re going to talk about 12 unconventional ideas for the way you use
Evernote. These are very interesting, and we’re going to dive right into them. Are you ready?

Michael: I’m ready!

Stu: Okay. What’s your first unconventional idea of how you use Evernote?

Michael: Well, let me just explain what Evernote is first.

Stu: Okay.

Michael: I think we might want to start there for people who don’t know Evernote.

Stu: What? Somebody doesn’t know what Evernote is? What planet are you living on?

Michael: I know! It’s so basic. But it really is like a digital file cabinet. All of the stuff you used
to put into your file cabinet so you wouldn’t forget it… It could be anything from a contract to
project papers to…

Stu: Ideas on a napkin.

Michael: Ideas on a napkin. Anything. But it makes it possible to go back and search and find
those really quickly to organize them. I’ve literally gone almost (not entirely, but probably 95
percent) paperless.

Stu: Wow.

Michael: The only papers at my office are the stacks of books people keep sending me even
though I ask them, “Please do not send me physical books. I don’t have any room anymore.”

Stu: Right. Well, it’s interesting because before Evernote, what was your life like? How would
you organize all of these different random things?

Michael: Yeah. I didn’t really have a system, and that was the trouble. The more places you
have to put stuff, the less likely it is that you’ll find them when you need them.

Stu: Very true. I mean, I know that for me, it was random documents that I had tried to
organize in folders, and I had a gazillion folders.
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Michael: I did that too.

Stu: Then trying to find stuff afterward was just a nightmare.

Michael: Yeah, and I did try other applications. I tried Microsoft OneNote. I tried another
application that’s a competitor to Evernote called Springpad. I tried organizing in Google
Docs.

Stu: It was a nightmare.

Michael: But I keep coming back to Evernote.

Stu: Yeah, Evernote is the app for taking all of those random things and just giving you a
central place to put them and find them afterward.

Michael: Well, here’s a crazy thing too. The great thing about it is that Evernote has over 100
million users.

Stu: Wow.

Michael: So you can bet it’s going to be supported in the future, and they keep making it better
and better. I’m on their public beta program, so all of the betas come out, but they’re
constantly updating it and improving it. It’s getting simpler and easier to use.

Stu: I don’t know because I’ve paid for their paid version for a long time, but they have a free
version as well, right?

Michael: Totally. Yeah.

Stu: Yeah.

Michael: And that’s the place to start. I don’t even remember what the differences are anymore
because I’ve been using the premium version for so long.

Stu: Yep.

Michael: Okay. Enough preamble, right?

Stu: Let’s dive in. There are a lot of great ways to use Evernote. We’re going to talk about 12 of
your most unconventional ideas. Let’s start with the first one.
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Michael: The first one (maybe this is my age)… When I go to a doctor, they always have me fill
out the paperwork, and they want to know what surgeries I’ve had, what medications I’m on,
and all of that stuff. Now savvy doctors want to know what supplements you’re taking and all
of that. I got tired of trying to kind of pull all of that up from a lot of different sources, so I now
have one single Evernote note (I even have a shortcut to it on the sidebar of Evernote) that has
all of my medical information.

It has every doctor, including my dentist, ophthalmologist, cardiologist, and all of that with
their phone numbers. I have every surgery I’ve ever had with the dates. I don’t take many
medications, but I have a couple of medications listed. Then I have all of the supplements that
I take listed. Anything that’s medically related… I went in to a new doctor, a nutritionist,
recently, and she said, “Well, I need you to fill this out.” I said, “Well, how about if I just give
you this?” I had the note printed out. She said, “Oh my gosh. That’s the most organized I’ve
ever seen anybody have medical records.”

Stu: That’s hilarious.

Michael: So I didn’t even have to think about it. She was like, “You do it one time, and there it
is.”

Stu: Yeah. Well, I think another reason I like that is that you just saved yourself a whole bunch
of paperwork in terms of having to fill all of that stuff out.

Michael: Oh, and for me (given my personality type)… That drives me crazy. I can’t even think
of a torture that would be better, but I hate filling out paperwork, especially repetitive stuff
like that.

Stu: That’s hilarious. Okay, great use. Great idea. Keeping your medical records. What’s the
second thing on your list?

Michael: The second one is kind of a funny one, but record your license plates. Here’s what I
do. I just go to my car, go to the license plate, and take a picture of it in Evernote so it’s saved
forever. Like I said, I don’t use the information often, but occasionally you need your license
plate. Maybe they let you know at a football game that you parked in the wrong spot or
whatever. I can never remember my license plate. Why would you store that kind of useless
information in your head, right?

Stu: Yeah. Well, I had a real-world situation where I could have used this. Now I’m going to
do this when I get home, but I was renting a car. Basically, I parked my car when I got to the
airport, and then they needed to know my license plate for whatever reason because I was
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renting another car and I was taking it off. They had to know my license plate, and I totally
forgot. I had to go back to the car, check my license plate, and then come back and show the
information, fill it all in, and whatever.

Michael: Yeah. Occasionally when I check into hotels, they want that information too.

Stu: Yep.

Michael: So yeah, that’s a good place to store it.

Stu: So record your license plates. That’s the second idea. What’s the third idea?

Michael: Okay, this is one of my very favorite ideas. This is to subscribe to e-mail newsletters. I
don’t really like e-mail newsletters coming into my inbox, because I don’t read them in the
flow of processing e-mail. I read e-mail newsletters, and I do subscribe to a few. I read them at
another time when I’m actually doing my reading. With Evernote, they give you an e-mail
address that’s distinct to your Evernote account.

Stu: Okay.

Michael: You can find that on the Mac version. You can go to Evernote and then “Account
Information.” In the lower left-hand part of that dialogue box, there’s a special e-mail address.
You can use that for a lot of things, by the way, but one of the things you can do is subscribe to
e-mail newsletters so those e-mail newsletters get delivered directly to your Evernote account.

They’re always there. All of them are. I have several that I subscribe to, and I have all of the
issues since I subscribed. Here’s another cool thing. If you’re a blogger, subscribe to your own
e-mail newsletter. It’s a great way to archive your own content and keep it.

Stu: That is a great idea. Yeah, I use that e-mail address a lot. Similarly, I have a separate e-mail
address where all of the newsletters go, and then I like scanning through just for subject line
ideas. The marketing side of me is coming out. If there was some great copy in an e-mail, I
look at that, and then I forward that and tag it so it goes automatically into Evernote with
certain tags.

Michael: Well, we’re in the middle of a launch right now. We’re doing our spring enrollment
for Platform University. By the time you hear this, it’ll be over, but one of the guys mentioned
that we had somebody subscribed to that launch campaign with their Evernote address.

Stu: Yeah, so they’re using your idea here.
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Michael: They’re using the idea. Actually, that’s taking it a little bit farther than I thought. That
would be cool because there are some people’s marketing campaigns (like yours) that I love to
learn from.

Stu: Yeah. That’s a really good point.

Michael: To make sure I haven’t missed anything and I don’t have to go back and find it
somewhere, I can just put it right in Evernote and tag it when it comes in, and I’ll have it
forever.

Stu: Yeah. That’s a great idea. Okay, so first, keep your medical records. Second, record your
license plates. Third, subscribe to e-mail newsletters. What’s your fourth unconventional idea
for using Evernote?

Michael: Okay, this one is to take a photo of your printer cartridge.

Stu: I have so been in that situation. I’m calling my wife. “What’s our printer version again?”

Michael: Oh, I know. The printer number is always different from the printer version. Hewlett-
Packard has this whole system, and they have a number that’s different from the number on
their printers, so it’s hard to correlate them unless you know one or the other. So if I just take a
picture of the printer cartridge, then when I go shop at Costco, for example, and I want to get
the printer cartridges, I can go right to that section and get them. That makes it very easy.

But you can actually take photos of all kinds of things. You can take photos of the air filters, for
example, in your home. I can never remember what size the air filters are, so I take a picture of
not only that but the brand. There are some supplements I take, and I can never remember
what the brands are when I’m at The Vitamin Shoppe, but if I take pictures of them and have
them organized in Evernote (I actually also have this for my medical records), I can just look
and get the same thing every time.

Stu: I did the exact same thing recently when we adopted our son from South Africa. At the
foster home, they were going through the type of baby formula, types of creams, and other
stuff that he liked and that worked well with his skin. I remember going to the store thinking,
“Oh my goodness. What was that?” Fortunately, I had remembered to take pictures of them
and put them in Evernote, and sure enough, I pulled it up and knew exactly what baby
formula it was and what creams they were.

Michael: That’s great!
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Stu: Yeah, so it’s a similar idea.

Michael: I know people who take pictures of the tags on the inside of their clothing so they
know the size, the manufacturer, and all of that. Your mind can run wild with this.

Stu: It’s funny too because you don’t think of these things until the moment you need them.

Michael: Right.

Stu: And then when you need it, you’re like, “Golly, I wish I would have…”

Michael: “I wish I had that in Evernote.”

Stu: Yeah, exactly. That’s the great thing about Evernote. There’s no shortage of space. You can
just keep using this constantly.

Michael: Yeah.

Stu: You’ll always come back to it.

Michael: I’ve used a fraction of the space I have available. I can’t remember what it is right
now, but yeah. It’s just a huge repository for all kinds of stuff.

Stu: Okay, so after the printer cartridge, what’s another idea?

Michael: Another one is to save important e-mail messages. Now I would like to believe that
most e-mail programs would allow you to quickly retrieve your e-mail. I don’t have such good
luck with that.

Stu: Right. It’s a little harder to search.

Michael: It’s a little bit harder to search. You know, you can do it, and I use Apple Mail. I really
wish getting the search function a little bit better and easier to use would be something Apple
would work on a little bit more. But if it’s a really important e-mail, it’s related to a project,
and I want to be able to get back to it, I just forward it to that same Evernote e-mail address we
were talking about before. Anything you have that you want to save…

Maybe somebody sent you a photograph via e-mail or they sent you some important
information or login information. Maybe you registered for a new website. All of that kind of
stuff, passwords and any of that… All you have to do is forward that. What I do, Stu, is…
Inside of my contact program (you could use whatever your address book is), I just create a
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contact called Evernote, and I put the Evernote address in there so that whenever I want to
forward something to Evernote, I put it in there.

Stu: Yeah. I do the same thing. Recently when I was negotiating with my business partners, I
did the same sort of thing. As soon as we had all of the contracts and all of the different
versions of the contracts, that was all getting sent to my Evernote. For me it was like peace of
mind, just having a backup of it just in case, you know?

Michael: Yeah. It’s all right there when you need it.

Stu: Yeah.

Michael: It’s all fully searchable too.

Stu: And we should also point out not just the e-mail itself, but the fact that if it has
attachments or pictures and things like that, the words on the pictures are searchable.

Michael: That’s right.

Stu: The words in the PDF document are searchable, which is very handy.

Michael: All of that gets indexed. That’s a little bit tricky, though, because sometimes if you
put a PDF into Evernote, it’s not searchable immediately because (I think this is the case, but
somebody can correct me on this if I’m wrong) what happens is that it has to be uploaded to
the Evernote server. The server then indexes it and then makes it searchable, so sometimes that
can take as much as 24 hours in my experience. It may be different now, but that’s my
experience.

Stu: That’s one major advantage to Evernote, especially when it comes to pictures. It can search
the actual text within pictures.

Michael: Yeah.

Stu: If you just save a picture on your hard drive, you can’t search within the picture itself for
certain words and stuff.

Michael: That’s right.

Stu: That feature has been very valuable to me.
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Michael: Well, this is actually not one of the ideas I was going to mention, but I have one of
those…

Stu: “If this then that”? IFTTT?

Michael: Yeah, IFTTT. Thank you.

Stu: Total geek fest! See, I told you!

Michael: I know! I can’t remember what it’s called, but I have a recipe in there so that
whenever I tag an Instagram photo, it automatically gets saved into Evernote.

Stu: Ahh.

Michael: A lot of what I save is those quote images where somebody has some clever quote,
but because it’s indexing the words, I have access to the words and not just the pictures.

Stu: See, I will be using that one.

Michael: See, that’s free! That’s like a 13th one we’re just giving you for free.

Stu: Well, we are talking about unconventional ideas to do more with Evernote. We’ve talked
about the first five. They are to keep your medical records, record your license plates,
subscribe to e-mail newsletters, take a photo of your printer cartridge, and save important e-
mail messages. What’s the sixth one, Michael?

Michael: Okay, this one applies to bloggers and podcasters, but it could apply to people who
own small businesses and want to collect information from their customers. This one is to
collect reader and listener questions. Whenever someone writes or calls me with a question I
haven’t answered, one of my assistants records it in Evernote and then tags it with
“questions.”

So when we sit down to answer those questions or respond to those questions, we simply do a
search for that tag of “questions” and all of those questions come up. You could do the same
thing if you have a submission form on your website and people submit complaints, feedback,
or whatever. That can (again) go to your Evernote e-mail account and be stored there in
Evernote for you.

Stu: One iteration of this: Being a software guy… We would always get feature requests that
would come in from customers who were using software. “In the next version, can you do
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this? Can you do that?” It became overwhelming because we would get all of these feature
requests, and we didn’t know what to do with them all. We started doing this.

Michael: That’s smart. I like that.

Stu: We started organizing them, and then we could easily go through and start categorizing
them and so forth. Yeah, it was all a similar idea where you’re collecting feedback from your
audience and then organizing it through Evernote.

Michael: Was your whole team using Evernote?

Stu: No, just the founders.

Michael: Okay.

Stu: What would happen was that our frontline support would forward those requests to our
Evernote e-mail address, and then it would go into the…

Michael: Well, one of the things we should mention (I don’t think we have mentioned it) is the
fact that Evernote has the ability to have shared notebooks. More than one person can have
access to those notebooks.

Stu: For example, today our show prep for the podcast is a shared notebook you and I are
working from.

Michael: You and I are both looking at that through a portal on our computers, but we’re
looking at what’s on the cloud, right?

Stu: Yep.

Michael: This is really handy, and we’ll talk about this some more later on, but in your
particular case multiple people could put content into that shared folder. For example, Gail has
an assistant, Mandi, and she will often take documents that get sent to the house (because we
hate paper), scan those, and put those into a shared folder I have access to, Gail has access to,
and she has access to.

Stu: Very handy. Again, we have gone through six unconventional ideas for using Evernote.
We have six more that will be coming up in just a few minutes.
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If you’re like most members of my audience, you’re committed to winning at work and
succeeding in life, but the truth is you struggle with finding enough time to do it all. That’s
exactly why I wrote my new e-book, Shave 10 Hours Off Your Workweek: 4 Proven Strategies
for Creating More Margin for the Things That Matter Most. You can’t buy Shave 10 Hours Off
Your Workweek, but you can get it for free by subscribing to my free e-mail newsletter.

My e-mail newsletter notifies you whenever I’ve posted fresh content to my blog, so you don’t
always have to visit my blog to stay up-to-date. To get your free copy of the Shave 10 Hours
Off Your Workweek e-book, visit michaelhyatt.com and enter your name and e-mail address
into the form on the page. If you’re tired of feeling like there’s never enough time to get it all
done, don’t miss your chance to discover how to reclaim the margin you deserve. Sign up at
michaelhyatt.com.

Stu: Welcome back to This Is Your Life with Michael Hyatt. We are totally geeking out today
because we’re talking about unconventional ways to use Evernote. We’ve gone through six of
them so far, Michael. First, keep your medical records. Second, record your license plates.
Third, subscribe to e-mail newsletters. Fourth, take a photo of your printer cartridge (or really
anything that you want to remember, for that matter). Fifth, save important e-mail messages.
Sixth, collect reader and listener questions. I’m going to hand it over to you. Let’s get started
with the seventh one.

Michael: The seventh one is to maintain a packing list. You know, I hate getting to a
destination after traveling all day and figuring out I forgot my hairbrush, toothpaste, or socks.
So I have a comprehensive packing list inside of Evernote. In fact, there’s going to be a link in
the show notes where you can go to my packing list. I hate reinventing the wheel, so you can
work from mine, modify it, adapt it, adopt it… Whatever you want to do.

Stu: My question is whether or not people will see your new fancy socks as part of that.

Michael: You know, I don’t think I have fancy socks on here. I just have socks, but I should
have photos of those. But let me just tell you what some of this stuff is. Okay, what needs to go
in my briefcase? This is kind of embarrassing, actually. Then I have what goes in my shaving
kit. I have these little bags that go inside of my briefcase. I have a presentation bag so I can
hand it to the tech when I go up to speak. I have a bag for cords. Then I have what I have in
my suitcase, what I have in a liquids bag so I can pull that out if I go through TSA… What’s in
my shaving kit? I am a geek.
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Stu: Well, I wasn’t going to say it, but I’ll say it. Yes you are. But you reminded me of my wife.
Because we have young kids, a 1-year-old and a 3-year-old, my wife is always reminding me
of the things I need to refill in the diaper bag. She’s always like, “Listen, if you use a diaper
from the diaper bag, you have to make sure you put another one back in.”

Michael: “Reload, babe!”

Stu: Yeah. “You have to reload because when you’re running out the door, you want to make
sure everything is all set.” So I think we should create a packing list for the diaper bag so I
don’t screw that up anymore.

Michael: You know, I do that, by the way. This is not an Evernote tip, but in my shaving kit I
have duplicates of everything I have in my drawer next to my sink so that I don’t have to try to
shuffle back and forth. That’s when I typically forget stuff.

Stu: Right. Right.

Michael: So I have a second set in the shaving bag.

Stu: Yeah, I started doing that with the technical stuff like power cords for laptops and stuff
like that. I just have ones that just sit in my bag and then ones I just have at home for the same
reason. Cool.

Michael: Unfortunately, I forgot my bag today.

Stu: The eighth unconventional idea?

Michael: This one is to snap pictures of your child’s art.

Stu: I smiled when I first saw this.

Michael: You have no idea what’s ahead of you. You’re going to have mountains of this stuff
before it’s over with.

Stu: It’s starting. It’s starting already.

Michael: Once the refrigerator is covered, where do you put this stuff? You can’t buy enough
magnets. This is a tip for grandparents too. It just multiplies exponentially when you’re a
grandparent with eight grandkids like I am. We just take pictures of that artwork and put it in
Evernote. Then if the kid wants to know where their artwork is, I say, “Oh, grandpa has it
right here in Evernote!”
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Stu: “I saved it special!”

Michael: “I saved it special! It’s even tagged with your name! Look, I have all of it going back
to when you were in diapers.”

Stu: Very, very cool. That is a great idea. Do you put the child’s age in when you enter it in, or
do you just scan it in?

Michael: I think I have done that before, but I don’t do that regularly. But I take it with the
child’s name.

Stu: Yeah. Very cool. Very cool. I will adopt that one for sure. Okay, that was the eighth
unconventional idea for Evernote. What’s the ninth?

Michael: It’s to clip web pages to read later. Okay, I constantly have too many tabs open. Then
every now and then (usually every couple of days), I go, “Wait a second. I’m not going to read
that as soon as I thought. Instead, I’m going to clip it to Evernote.” Evernote will actually take
a picture of the web page, and you can do it in multiple formats. My favorite is what’s called
the simplified article.

Stu: Mm-hmm.

Michael: You like that too?

Stu: That’s the one I use.

Michael: It strips out the sidebar, the ads, and all of the junk, and it just gives you the meat.

Stu: It’s amazing how it is able to identify that.

Michael: How does it know?

Stu: Yeah, it’s amazing.

Michael: But it does. So I get the simplified article on Evernote, and then I tag it with “read
later.” When I have a little down time and I’m ready to read some of this stuff, I just click on
the “read later” tag, and there are all of these articles.

Stu: Okay. Let’s be honest. Do you ever come back to the “read later” tag?

Michael: I do occasionally.
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Stu: Okay. Good.

Michael: Yeah. It’s usually when I’m on an airplane.

Stu: Oh, okay. Gotcha.

Michael: I have a little down time. Instead of reading magazine articles and stuff, I just go
there and look through that.

Stu: Very cool. There you go. I have been totally guilty of saving it for “read later” and then
never finding the time to come back to it again or never remembering to come back to it again.

Michael: Yeah, I know. I’ll tell you another trick is that once you have read it (if you do read
it).... It doesn’t seem to matter for you, but if you do read it, I would remove that tag.

Stu: Good point.

Michael: It’s so that only the stuff you haven’t read is showing up.

Stu: Very good point. Okay, great! So the ninth idea is to clip web pages to read later. What’s
the tenth?

Michael: This may be the most unusual. I record a photograph of my best haircut ever.

Stu: Now do you have multiple angles of the haircut?

Michael: I do.

Stu: Seriously?

Michael: Yeah, seriously! Then when I go in to my stylist… This is particularly helpful if you
change stylists, but it’s helpful even if the stylist who cuts your hair on a regular basis can’t
remember.

Stu: Yeah. You could be visiting a new city and be there for a while.

Michael: Okay, so I’ll tell this story. I went to my stylist a couple of weeks ago to get my hair
cut, and she said, “What are we doing today?” I said, “Same thing we’ve done every time for
like the past five years. It’s the same haircut. It hasn’t changed.” But I can show it to her if I’m
a little bit nervous about it so that she has a picture of what it looks like. I said, “You cut it.
This is what it looks like. Boom.”
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Stu: Well, let’s be honest.

Michael: Yours doesn’t matter, by the way.

Stu: Yeah, mine is just so short. But I was talking to my barber, and I asked him just out of
curiosity, “How many haircuts do you do in a week?”

Michael: See? Here it is.

Stu: He said to me, “Well, we get paid in two-week cycles. Last cycle I did 233 haircuts. My
record for one day is 39.”

Michael: Unbelievable!

Stu: Can you believe that?

Michael: You’re just one more head!

Stu: Yeah. As much as we like to think they remember everything about us, they don’t
remember a dang thing. They’re cutting so many people’s hair…

Michael: Okay, I got this haircut in Denver one time, and I don’t live in Denver, but we
frequently travel through there when we’re going to Colorado. On the spur of the moment, I
stopped off the interstate and got this haircut at this random place. The guy was unbelievable.
He came in and pulled out this pre-printed index card.

Stu: Really?

Michael: Yeah! He took a picture of me, and he was going to attach it to the card later, but he
wanted to know everything about me so he could remember later.

Stu: Wow!

Michael: Yeah. He just said, “Oh, I’ll just take this index card out the next time you come.” I
said, “Well, dude, the likelihood of that is none.”

Stu: “But thanks!”

Michael: “But thanks! I appreciate the time you took to get to know me.”

Stu: That’s very good. So take pictures of your best haircut.
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Michael: Yeah. You could probably do this for your dog so you can take it to the groomer and
say, “This is how I want it cut.” Or you could do it with your kids’ haircuts.

Stu: I can definitely see myself doing this for my son because his hair grows really quickly, and
we have to keep it short all the time. So yeah, I could definitely see myself doing that for him
as well.

Michael: See, for me… It’s different for a lot of people because the trends change. I’ve had
basically the same haircut for decades.

Stu: Gotcha. Okay, so record your best haircut. That was the tenth idea. What’s your next
unconventional idea for Evernote?

Michael: If you’re a public speaker, save speaker resources. By this, I mean the building blocks
that make up your speech. I do this for blogging, I do it for books, and I do it for speaking.
They’re all basically the same thing. But I have a “Content Resources” notebook. I don’t
believe in a lot of notebooks, but this is one where it is a shared notebook and my team can put
stuff into it as well.

I tag it, for example, with “anecdotes,” which would be stories about me from my past that
illustrate some point. That would be a personal anecdote, so it gets the tag “anecdotes.” Then I
have a tag called “illustrations.” By the way, I use lowercase plural nouns on all of these tags.
It’s another little convention. I’m geeking out, I know. But an illustration is pretty much the
same thing as an anecdote, except it’s a third party. It’s about somebody else. It may be
something I read in history, something I heard about somebody else, etc. I record that there. I
also do quotes.

Stu: Yep. Very handy.

Michael: If I find a great quote…

Stu: Let me ask you about that. Do you put all of your quotes in one note, or do you have a
separate note for each quote?

Michael: I have a separate note for each quote.

Stu: Interesting.

Michael: I don’t tag it with a topic.

Stu: Okay.
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Michael: What I do is… In the note itself, if there’s some word I want Evernote to index that
aren’t in the quote, I’ll just put those words in there.

Stu: I see.

Michael: I don’t like to gunk up my tag system with a bunch of random tags I’m only going to
use once or twice.

Stu: Maybe I need to go back and revisit this. One of the things I ended up doing was creating
a note for quotes on a particular subject. Let’s say one is about success. Then I would have one
note that had all of those quotes inside it, but I think I may revisit that because I love the way
you have your Evernote organized. It’s much more efficient.

Michael: It makes it very fast, and I don’t have to overthink it on the front end, which would
lead (for me) to procrastination. I go, “Well, I’m not quite sure where that fits. What if it fits
under ‘success’ and it also fits under ‘motivation’ or something? I’m not sure which…”

Stu: Good point.

Michael: I also have a tag for jokes and one for statistics. Again, those are put into shared
notebooks. But what that allows me to do is… When I read a book, I can hand that book (or
send the Kindle book) to my assistant and say, “I just want you to pull all of the highlights out
of this and put these in Evernote.”

Stu: That’s a great idea. Very efficient. That’s another big plus for reading it on Kindle.

Michael: Totally. Actually… We won’t go into it here, but I have an article on my blog about
this called “How to Get Your Kindle Highlights into Evernote.” You can actually display a
page from within Kindle on the Amazon site, and you’ll get a list of all of the highlighted
passages from that book. Then you use the web clipper to clip that to Evernote.

Stu: That’s amazing. I love this.

Michael: Geeking out!

Stu: Welcome to Geek Fest, Michael Hyatt style! Okay, that is the 11th idea, which is to save
speaker resources. What’s your 12th and final unconventional idea for using Evernote?

Michael: Okay. I collect items for meetings. When I have an upcoming meeting (it might be a
speaking engagement, or it might be a planning meeting with you, Megan, and some other
people on our staff), what I do is create a separate tag, first of all, for each upcoming meeting.
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It includes the date and a brief description. Now I always put them in this format so they sort
appropriately.

I put the year, a hyphen, the month, a hypen, the day, a space, a hyphen, a space, and then the
short form. I’m just looking at one I have here from last year as an example. It says “2014-07-11
- World Domination Summit.” In other words, that was July 11, 2014. So for that particular
speaking engagement, I had the contract for the engagement. I had my notes.

I had all of the emails that had been sent to me about the engagement. I had my conversation
with the event sponsor (the notes I took on the phone as we were talking). So all of that is in
one place. Then when I go to prepare or review my notes for that particular engagement or
meeting, I have it all in one place. I just have to grab that tag and only those notes appear.

Stu: That’s interesting. You’re creating multiple notes, but then (again) you’re organizing them
by tag.

Michael: The tag groups them.

Stu: Yeah. Got it.

Michael: I actually do anything that’s related to the future, and if it has a date related to it,
those are all organized by date. I will actually also apply a tag to it that’s past once the date has
passed, and then I just do a search that excludes that tag so I only get the stuff that’s coming in
the future.

Stu: This is total geek fest. This is amazing.

Michael: This is what I love about Evernote! It’s wet cement. It’s so malleable that you can
almost create your own application with it.

Stu: I highly recommend that everybody go to your blog, because you have multiple Evernote
posts.

Michael: I do. I have 15 of them or so.

Stu: Yeah, they really show people how you are using it. We’ve gotten into it a little bit. We’ve
been talking about unconventional ideas today, but on your blog you’ve also talked a lot about
how you structure your Evernote, how you tag, and so forth. I think that’s really important for
people to see, so there’s lots more information over at Michael’s blog at michaelhyatt.com.

Michael: Stu, can I recommend one particular article that people start with?
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Stu: Well, it is your podcast, so…

Michael: Oh, okay.

Stu: Yeah, you’re welcome to.

Michael: Let me just see what I call this here. It’s really how I organize Evernote. It’s called
“How I Organize Evernote: A Peek Inside My Personal System.” I used to organize by tons of
notebooks.

Stu: Yeah, that’s what I’m trying to get away from because I’ve learned from you in that
regard.

Michael: Yeah. It’s not very flexible.

Stu: No, it’s not, and it becomes cumbersome. I remember talking to you about it. You said,
“Dude, you have to get back to using tags.”

Michael: You have to get back to using tags because what happens is that if you have a note
and it could go in more than one notebook, then all of a sudden you’re forced to remember
whether you’re going to copy the note and put it in each notebook or try to force the decision
and just not have it somewhere else. But if you’re organizing it by tags, you can have multiple
tags and it will appear where you need it.

Stu: When you made that shift, did you just have to go through everything and then
reorganize it?

Michael: Yeah. You know, I’ve been asked that several times, and I did have a methodology
(which I can’t remember), but yeah. That’s what I did.

Stu: Gotcha. Well, as we conclude this episode, I want to tap into more of your insights in
terms of how you come up with these ideas or thought processes in particular for finding new,
unconventional ways to use Evernote. How do you come up with these thought processes?

Michael: I don’t know. It’s just the way I think. You’re like this too. You’re an innovator.

Stu: Yes.

Michael: I tend to ask myself the questions (maybe because I have just sort of this natural
laziness), “What’s the most efficient, effective way I can do this? Can I do it faster? Can I do it
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more easily?” I always ask myself this question. “Is there a way to template this process so I
don’t have to think it through or reinvent the wheel next time?”

Stu: Yeah. Automating too, right?

Michael: Automation. Absolutely.

Stu: Yeah. That’s why I really loved that idea you just shared of going through your Kindle
and then sharing the highlights and just forwarding that to your assistant. I mean, that’s
awesome! I can’t wait to try that.

Michael: Cool.

Stu: Those are the types of questions you ask to come up with different thought processes?

Michael: Yep. I want to do a podcast on that sometime. I’d love to deconstruct that process.

Stu: Very, very cool. Well, if you enjoyed today’s episode, I highly recommend that you go to
Michael’s blog at michaelhyatt.com. You’ll get the full show notes as well as the transcript of
today’s episode. While you’re there, you’ll probably be able to pick up some more information
on Evernote because (again, as we mentioned) he has tons of great posts about Evernote and
how he uses that. So go to michaelhyatt.com.

In the meantime, can you also jump over to iTunes and rate the podcast? The reason is that we
want to attract more people like you to the show, and the only way we can do that is with you
rating the podcast, because that gives it more visibility so we attract more people like you.
That’s what we’re after. So just go to iTunes and give it a rating. That will take you 30 seconds.
We would greatly appreciate it. Michael, as we wind down Evernote Geek Fest…

Michael: Hashtag.

Stu: Yeah, #EvernoteGeekFest. Do you have any final thoughts for us?

Michael: Yeah. A final thought is that Evernote is one of those tools that becomes more
valuable the more you use it. So just get in there and start using it. If you don’t know how to
organize it, don’t worry about that. You can impose the organization and structure after the
fact. The important thing is to capture what’s happening in your life now so you have a
reference to it later.

Stu: Awesome. Well, thank you, Michael, and thank you for joining us today.
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Until next time, remember: Your life, your one and only life, is a gift. Now go make it count.
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