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Stu McLaren: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help you win at 
work and succeed at life. My name is Stu McLaren, and I'm here for the final episode of this season 
where we normally have Michele Cushatt who is hosting, but she is kicking cancer's butt, and we are so 
grateful for that. Doctors have said she wouldn't be back, but she is going to be back sooner than 
expected, and we're super happy about that. Michael, we are in studio. How are you?

Michael Hyatt: I'm doing great. Thank you.

Stu: Listen. We have a busy episode.

Michael: I know we do.

Stu: Today, we are tackling questions about all kinds of things. You don't even know what I'm going to 
ask you.

Michael: I have no idea.

Stu: I will tell you we have questions on publishing. We have questions on growing your platform. We 
have questions on Gail, your wife.

Michael: We do. I love those.

Stu: We have questions on your family. We have questions on technology. We have questions on one of 
the most popular episodes of your podcast, which is the one with Greg McKeown of Essentialism. Tons 
of great stuff to dig into today.

Michael: Fantastic.

Stu: My question to you, my friend, is are you ready?

Michael: I am. Let's do this.

Stu: Let's do this. Okay. The first question I want to get to came from Miriam. This is all about 
delivering great value while at the same time maintaining boundaries, which I know we all have to deal 
with at some point in time. This is a great question.
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Miriam said, "I'm at the beginning point of building my platform, and I'm trying to change a lot of my 
thinking. Now, there is this crosshairs between wowing people, having extraordinary service, going 
above and beyond, and being generous, versus this place of boundaries. I'm a marriage-and-family 
therapist, and I had a physician who was anxious to call me at 7:00 in the morning and then follow up 
with a text shortly thereafter about meeting with me.

Although I don't pick up the phone, my first response to myself was, 'Wow. This person has no 
boundaries.' Can you provide the difference between being generous and wowing people versus having 
poor boundaries? I'm a big boundaries person." What are your thoughts on this?

Michael: Yeah. My thought is that you do need to have boundaries. One responsibility we have as 
leaders in the world is to model the behavior we want in others. If we don't have boundaries, then people
around us aren't going to have boundaries. Pretty much, people treat us and respond to us in whatever 
way we allow them to. If we don't reinforce boundaries, people will act as if there aren't any boundaries.

I think boundaries are a constraint on creativity in a good way, so I try to deliver the most wow service I 
can, given the boundaries and given the constraints I have. I'm not going to put my health at risk. I'm not
going to put my marriage at risk. I'm not going to put my children at risk. I'm not going to put my 
lifestyle at risk for the sake of serving somebody else.

Having said that, within the boundaries of making sure those other priorities are attended to first, I'm 
going to do everything I can to serve those people well. I think sometimes this requires a conversation at
the front end of a conversation as to what the boundaries are, what the expectations are. Too often, we 
get into that situation where we just succumb to somebody else's expectations because we have a fear.

We have a fear we're going to disappoint them, or we have a fear that we're going to lose them as a 
customer. I've found that the best customers, the best clients respect boundaries, and if they won't, you 
flat don't want them. Your time would be much better served going out and finding the right customers.

Stu: I've also found you gain more respect by having boundaries.

Michael: Totally.

Stu: It's an amazing thing because you have the fear that if you establish those boundaries, communicate
those boundaries, that people are somehow not going to want to work with you, but actually, in my 
experience, it has an opposite effect where they almost gain a level of respect.

Michael: Yeah. Absolutely. I remember when I was going to a therapist, he really enforced boundaries 
as well. When my session time was up, it was up. I don't care if I was mid-story or whatever. He just 
said, "Look." He told me at the front end, "When your time is up, your time is up, and I need you to 
leave at the end of that time because I have another appointment coming after you."
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He wasn't cashing in on anything. He wasn't irritated with me. This was said on the front end before I 
could do that. I did it later, but not then. We always ended on time. I always knew that was the boundary,
and that was fine. When we ended, we ended.

Stu: Awesome. Thank you, Miriam, for that question. The next one comes from Brian from Wichita, 
Kansas. Brian's question is all about content for newsletters versus blogs. He asks, "How should the 
content differ in a newsletter or an email compared to a blog? I'm sending out a church newsletter and 
considering creating it as a blog." What are your thoughts?

Michael: Well, I don't distinguish between the two. I know lots of people do, but let me explain what I 
do, and then I'll tell you what some others do so you can have the options. I don't send out a newsletter 
that is separate from my blog. In other words, every time I post, I use MailChimp. It's triggered by (this 
will get a little geeky) the RSS feed, and that triggers MailChimp, and MailChimp turns around and 
sends that blog post out to all of my subscribers. I don't have a separate newsletter from that.

My friend Jeff Goins does something a little bit different and so does Chris Brogan. They do what I do, 
but in addition to that, they do a newsletter that is only for their subscribers. People who just hit their 
blog aren't going to get that content. Chris Brogan goes so far as to say he reserves his best content for 
his newsletter. You could do that if you want.

In my mind, it's just one more moving part to manage. I don't think it really gives you that much of a 
strategic advantage, but if you think it does and you have a strategy for it, great. I find it's enough just to 
send content to people on a regular basis through my blog.

Stu: Okay. Well, I have a question from a young viewer, Joshua. He asks, "Listening to your blog has 
shown me that even being a teenager, I can do a lot of big things by following the practical steps you've 
given. Can you give any specific pointers to me as a teenager regarding blogging, vlogging, and pouring 
into people's lives in ministry as a teenager?"

Michael: Yeah, I don't think it's really any different from anybody else. I think you have to identify who 
your audience is, be crystal clear about that. Is it other teenagers? Is it people who are older than you, 
people who are younger than you? Make it crystal clear on who the audience is. Then you have to ask 
yourself the simple questions of what frustrates them? What disappoints them? What discourages them? 
That's sort of on the negative side.

On the positive side, what do they aspire to? What do they dream about? Try to write about that. One of 
the things you can do as a teenager too that might be very authentic is just to chronicle your own 
journey. You don't have to have it all figured out. Nobody expects you to have it all figured out. Just 
chronicle what you're learning, and use this as an opportunity to share the lessons you're learning with 
your peers or with whoever your intended audience is.
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Stu: I think there are two key things for you there, Joshua. What Michael said was to know as much as 
you can about your audience, the good, the bad, and the ugly, because that's going to help shape the 
content you create for them, and then be authentic in your own voice and the way you deliver that.

Michael: That's a good summary, except you said it in like a third of the time that I did.

Stu: I'm trying. We have to keep moving here. Hopefully that's helpful there, Joshua. Okay. I have a 
question coming in from Clay. He asks, "I just got through listening to your podcast episode Ten 
Characteristics of a Lousy Leader, and you just described my boss to a T. How can I survive my lousy 
leader? I really need some skill, tact, and survival skills on how to survive a lousy leader. I am always 
trying to better myself as a leader every day," but he's obviously stuck with a lousy one. How does he 
survive this situation?

Michael: I gave a lot of tips in that podcast, but the first thing I would do is completely reframe it. You 
have to decide why it is you're in this situation at this time with this guy. Is there a bigger purpose 
behind this that maybe won't become clear for years? I can tell you there is. Every person I ever worked 
for, it was miserable when I was working for them, but years later, I would look back on it and thank 
God that I had that experience because I learned something I wouldn't have learned otherwise.

Stu: Let's be completely transparent. It has also provided a lot of great podcast and blog content for you.

Michael: Well, you have a point there. Yeah, I basically recycle every bad experience as a lesson I can 
learn myself and that I can share with others. The truth is you learn a lot more from the bad experiences. 
They make for better stories.

I can think back. One of the worst experiences I had early on was I was working for this guy who ran a 
small engine store. This is comical really. You know this about me, but I know nothing about small 
engines. I know nothing about tools. I basically know the difference between a hammer and a 
screwdriver, and beyond that, it gets really fuzzy.

I'm working in this small engine store, and I remember a customer came in one time and asked me for 
this part. This was back in the days when we didn't have it on a computer. There weren't computers. We 
had these big, giant books with all these parts in it. I was really befuddled by this. I couldn't find the 
part, so I asked my boss where it was.

He looked at me with this horrible glare in front of a store full of customers, pulled out the book, 
slammed it down on the countertop, and said, "I'm going to show you one more time." He totally 
embarrassed me, humiliated me in front of everybody, but I learned something really important in that 
experience. I worked for him for an entire summer when I was in college. It was a horrible experience. I 
dreaded going in to work every day.
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It really taught me how to be patient, how to stand firm under fire, how to persevere. As you know from 
one of my main message about perseverance, it's not quitting. That's where I first began to learn that. I 
think to ask yourself the question… Let's assume for a moment that this isn't an accident that you're 
there. What if it's by design, not by accident? If it's by design, what's the purpose? Can I extract all the 
juice out of this experience I possibly can so I don't have to learn it again?

Stu: I think the other point there for Clay is that he is wanting to become a better leader himself. He has 
clearly stated that, and this provides a great opportunity for him.

Michael: It does because like in that one experience I just cited, one of the things I learned was to have 
empathy for people. Don't embarrass people in front of other people. That seems so basic, but evidently, 
not every leader knows that because a lot of leaders do that. If you can keep from doing that, you'll keep 
your people's loyalty.

Stu: Yep. Absolutely. Okay. Awesome. I have a question. Obviously, being a fellow Canadian, I had to 
highlight a question from another fellow Canuck. Nick from Toronto asks, "What are your tips or advice
on creating a video podcast on iTunes? I'm a blogger and a podcaster, and I've had an audio podcast on 
iTunes for years. Wondering how to best transition from just audio to video." I know you have a variety 
of different thoughts on both audio, video for the podcast. Why don't you share your tips with Nick?

Michael: I'd be interested to get your perspective on this too, Stu, because you have a lot of experience 
with this. As you can see, if you're watching the video or listening to the audio of this podcast, it's both. 
When we decided we were going to produce the podcast, we knew we were going to be in the studio 
doing the audio, and we said, "Hey, let's bring in a video crew, and let's record a video at the same time. 
We're killing two birds with one stone. I like doing that very much.

It's not the only way to do it. I'm not even sure it's the most effective way to do it, but it does give us 
additional mileage off the same investment. I think the other way to do it… The thing you always hear 
from people is, "Keep your videos short." The podcast obviously isn't short, 30 minutes long or so, but if
you're going to do videos that are just going to be in the video podcast, I'd probably keep them to ten 
minutes or less, maybe five minutes or less even.

Stu: I know the investment for you to do video is much higher. Because we're in studio, we do have a 
video crew who is helping us out. Looking back on it, would you do it again?

Michael: I would. Yeah. I did question it after the first season we did it. Dean Rainey, who is our video 
producer, just said to me, "You know, first of all, I think you really need to optimize your YouTube posts
for SEO, search engine optimization, so people can find what they're looking for." YouTube is the 
second largest search engine in the world, second only to Google.
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People go in, and they type in a question or type in a topic they want to look for. "Make sure those terms
are indexed in the YouTube post itself." When we did that, we started seeing a lot more traffic as a result 
of YouTube back to my blog, which is ultimately the measure I was using.

Stu: Awesome. Well thank you, Nick, for that great question. I have one more question before we take a 
quick break, and this one is from Derek. It is based on the whole essentialism with our great friend and 
author who wrote the book Essentialism: the Disciplined Pursuit of Less.

Michael: Greg McKeown. I can see you struggling to pull that out of your database.

Stu: Thank you. Derek asks, "I just listened to your podcast on essentialism. How do you determine 
what is essential? Oftentimes, what sets apart the most successful people is that they do all of the little 
things right. I'm curious. How do you know what to focus on?"

Michael: As I've gotten older, I realized that there are just a handful of things that only I can do where I 
really move the needle, so to speak. I really add value.

Stu: I don't mean to pat you on the back, but I am going to pat you on the back. You are good at a lot of 
things. It can be challenging because you, especially when you started in your entrepreneurial career, 
you were doing a lot.

Michael: I was. I did everything. Take the podcast we were just talking about. I did everything from 
preparing the show prep to recording the episode to editing the episode to uploading it to my media host 
to posting it on iTunes to writing the show notes, all of that stuff. I did everything. I didn't do the 
transcription. That was the only thing I didn't do.

Stu: Slacker.

Michael: It was exhausting. The truth is there are other people who can do most of those components. 
There are only a few things I have to do, and that's recording the podcast. Now the way we record the 
podcast, I don't do the show prep. I don't do anything except sit in this chair and talk. I review the show 
prep ahead of time, but somebody else is editing the podcast. Somebody else is posting it. Somebody 
else is doing the transcription. Everything else around the podcast somebody else does.

Now the great thing about this is it creates collaboration. Entrepreneurs who insist on doing everything 
themselves will not build a collaborative environment. What they'll be is what Jim Collins says, a genius
with a thousand helpers. That's not a team. What you want to be is leading a team where you stay 
focused on the two or three things that only you can do or at least that you do best.

Outsource everything else you possibly can. In the early days, you won't be able to afford this, but as 
you develop momentum, as you begin to generate revenue, you begin to offload some of the things you 
either don't like to do or aren't good at doing. Those are always the first candidates of things I'm going to
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delegate. "What do I not like to do? What am I not good at? Who else would do this? Oftentimes, all of 
the time, things you aren't good at or don't like doing, there are people in the world (this is just the 
diversity of the way the world is) who are good at those things and love those things.

Stu: I know too, my piece of advice in regard to the essentialism is to be honest with yourself. When I 
read Greg's book, one of the things that struck me was the criteria he uses to rank what is essential. One 
of the challenges I had was it's a scale of… I think he said 1 to 10 or 1 to 100, but I ended up using 1 to 
10.

One of the things I discovered was the business I was running, the business I started, the business I 
helped found was an 8 on my scale, and that's the worst possible number you could possibly come to 
because what Greg suggests is anything less than a 9 you automatically get rid of and just focus on your 
9's and 10's. For me, this was a business I had built and I loved, and I was trying so hard to be honest 
with myself. I realized it was an 8 for me.

Then you get to the point where you're like, "Well, if I just do this, or if we just do this promotion, then 
the business could easily become a 9 or a 10." You start justifying those things, but that's not the point of
the exercise. It's to be very up front with yourself and be able to ruthlessly make those decisions and 
really focus on the essentials.

Michael: Yeah, I had the same situation with public speaking. I actually do really love speaking. I love it
once I get on the stage. I don't enjoy the prep so much, but once I get on the stage, I think I'm a pretty 
good speaker, but it's not essential.

It's not where I can really move the needle. There are tons of people out there speaking. I do much 
better, for example, when I do a webinar or when I'm creating other kinds of content in course format. I 
just decided that that part of my world I was going to pretty much cut off so I could focus on the two or 
three things I do the best.

Stu: These have all been great answers and great questions. We have more, such as… We're going to 
talk to you about your wife Gail, and we have some questions about working with your family and a 
whole lot more. That's coming up in just a few minutes. We'll be right back.

If you're like most members of my audience, you're committed to winning at work and succeeding in life,
but the truth is you struggle with finding enough time to do it all, and that's exactly why I wrote my new 
eBook Shave 10 Hours Off Your Workweek: 4 Proven Strategies to Create More Margin for the Things 
that Matter Most. You can't buy Shave 10 Hours Off Your Workweek, but you can get it for free by 
subscribing to my free email newsletter. My email newsletter notifies you whenever I post fresh content 
to my blog, so you don't always have to visit my blog to stay up to date. To get your free copy of the 
Shave 10 Hours Off Your Workweek eBook, visit michaelhyatt.com and enter your name and email 
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address into the form on the page. If you're tired of feeling like there's never enough time to get it all 
done, don't miss your chance to discover how to reclaim the margin you deserve. Sign up at 
michaelhyatt.com.

Stu: Welcome back. We are diving into listener questions, and we've had some great ones so far, 
Michael.

Michael: I love these.

Stu: We have more, and I'm going to start off with one about your lovely wife, Gail. Jesse from 
Gainesville, Florida, asked, "I love the way you speak so positively about Gail on your blog and in your 
podcast and that you post blogs encouraging entrepreneurs and leaders in their marriages. In the nature 
of praising your spouse publicly, I would love to know what your very favorite thing about Gail is."

Michael: Her smile.

Stu: Boom. That was no hesitation. Easy peasy.

Michael: Actually, it's more than that. My favorite thing about Gail is her positivity. Now, if you know 
the StrengthsFinder test (and I know you do), it tests you on 34 different characteristics, and her number 
one is positivity.

Stu: What has that done for you, and what does that mean for you?

Michael: By the way, this is Stu's number one strength too. I surround myself with these people 
whenever I can. The thing it does for me is that it gives me perspective. I can be too hard on myself. I 
can be perfectionistic. We did a whole podcast on that. The truth is I struggle with that. I can be 
disappointed in myself, disappointed in circumstances, disappointed in other people.

Gail always gives me perspective because she always brings it around and reframes it for me. One of her
favorite questions to ask me when I'm tired at the end of a long day is I say, "Man, I am just 
discouraged," and she says, "Are you tired or are you discouraged?" What she used to ask our kids all 
the time around the table… Every night.

The kids were really irritated about this growing up, but now they do it with their own kids. She would 
say, "What is the best thing that happened to you today?" It's easy to go to what the worst thing was, to 
complain, to talk about the thing that was bad, and to this day, the kids will ask that question when we 
get together. "What was the best thing that happened to you today?"
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Stu: I remember learning this lesson from Gail, and I have used it with my little ones as well. I ask my 
daughter the same thing every day. She also taught me another trick because kids will naturally say, 
"Nothing."

Michael: Gail taught you this additional trick. Yeah, I love this. I know where you're going.

Stu: Gail taught me to ask them, "Well, if you did have a favorite thing, or if there was a best thing, 
what would it be?" Yeah, it's awesome. It does get them thinking about it. It gets the conversation 
rolling.

Michael: That's a great question. That's my favorite thing about her.

Stu: Awesome. Let's continue on in the subject of family. David asked, "I am a member of Platform 
University and see that your eldest daughter Megan is a leader in your company. Do you have other 
family members who work with you? I work in a family business with my parents and siblings. I would 
love to know what your secret to making this successful is."

Michael: I'm not sure I'm the best person to ask. It would be really fascinating to ask the kids. One of 
my other daughters, Madeline, works. She runs all of our social media. My son-in-law, Joel, who is also 
married to Megan, is my Chief Content Officer, so he runs all the content in our business, manages all of
that.

I would hire all of my daughters if I possibly could. I have five of them. There are three who don't work 
for me, but they're all entrepreneurs in their own right, and they make too stinking much money to come 
to work for Dad. I don't know. I think it really works because we really respect one another and love one
another and consider one another friends.

You'd have to ask them, but I don't think I order them around or play the dad card with them. I treat them
as equals now. They've grown to that perspective and that posture. I don't know. You're from the outside 
looking in. Why don't you comment?

Stu: That's what I was about to say. I see a mutual level of respect. You don't play the dad card in the 
sense that, "Hey, listen. You're my daughter. You've always done what I've told you to do. Do it now." 
It's almost the opposite. It's almost like you actively seek their input and opinion because they know you 
best.

I think with Megan in particular (because we work so closely together), she just has an incredible 
intuition, and she knows you so well that it's almost like she can speak for you and know what you're 
thinking and feeling and really should do before you even think or feel it yourself.

Michael: It's really true.
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Stu: Then she plans accordingly.

Michael: I can't tell you how many times we've started to have a conversation, particularly on Slack, 
which is a text messaging program we all use in our company, where she will give voice to the very 
thing I was typing. Sometimes it works the reverse. There are huge advantages.

I think nepotism, as long as it's intentional and strategic, can be very valuable, but I think you have to be
careful about it. I think if the other employees feel like you're playing favorites or that they don't really 
have the same opportunity because they're not family, I never think of it like that. I'm sure there are 
probably some things that are unconscious where I do that, but it definitely is not conscious.

Stu: Yeah, no, you do a very, very good job of balancing that, especially with everybody else on the 
team. It's certainly very apparent the respect each of you have, you for your daughters and your 
daughters for you. Great.

Michael: I love it.

Stu: One more question about family because I was particularly interested in this one as well, being a 
father of a young girl. Miriam from Salt Lake asked, "Michael, I can't believe you've raised five 
daughters. I have two who are coming up on their teenage years, and I'm terrified. What's one thing you 
wish you would have done differently as a dad with your girls? Also, what's one thing you think you did 
really well as a dad?"

Michael: Is this from a dad?

Stu: Miriam.

Michael: Oh, Miriam. Not a dad. Okay. I don't think I spent enough time with them growing up. I think 
I was very busy in my career. I was travelling a lot. I wish I had been more intentional about spending 
specific time with each one of them. The time I did spend with them, I spent with them in a group. Part 
of it was honestly, I was just kind of overwhelmed.

With five kids, it was just like, "If I can keep them fed and clothed and reasonably sane, that's a win." 
Obviously, life is more than that, but I do think one thing I did well is I did show a lot of affection. I 
hugged them all the time, even when they didn't want to be hugged. I kissed them. I told them they were 
beautiful. I tried to be affirming and be proud of them.

Stu: Awesome. Well said. Well, what I want to do is I want to shift gears, and I want to ask you a couple 
of different types of questions. First… This one made me chuckle actually. This one is from Anita, and 
it's about your daily nap.
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Anita said, "I love your post on taking a nap every day, and I was surprised that it is scientifically proven
to really help a person be more productive and healthier overall. I would love to implement this, but I 
find it hard because right now, I am in a corporate job and a shared office environment. Did you do this 
when you were in the corporate world? If so, do you have any tips for people like me to be able to start 
trying to take a daily nap?"

Michael: First of all, make sure you don't snore. That could be a problem in a shared office.

Stu: Hashtag awkward.

Michael: I did do it in the corporate world.

Stu: Really?

Michael: Yeah. I have taken naps consistently for almost my whole career.

Stu: Wow. How did you even do this? Especially when… I would think it would be awkward if you had 
a boss, and you're sleeping, and then they walk in.

Michael: That's the trick. It was never really that awkward, but for example… Remember that job I was 
telling you about where I worked for the guy who had a small engine shop? I got a one hour break for 
lunch, so I always brought my sack lunch to work, and I would go into an unoccupied office, a vacant 
office that was just dark, and I would go in there and eat my lunch. Then I would turn the lights off, and 
I would just snooze in the chair.

Stu: Really?

Michael: Nobody ever interrupted me.

Stu: Wow.

Michael: Never. When I was on a consulting assignment and was working in downtown Nashville at a 
very big company down there, I would do the same thing. I would find an empty conference room. 
Usually, they weren't occupied over lunch. In this particular case, I could check the calendar and make 
sure it was clear. I would eat my lunch. Then I would put my feet up, and I would just take a snooze.

You have to understand I would sleep 15 or 20 minutes. It's not a long time. Then I would just get up. I 
don't think I ever got walked in on. At Thomas Nelson, there was a closet I went to. When I finally had 
my own office… Actually, I went to the library. We had a library there, and I would go to the library and 
take a nap. When I finally got a private office, there was no place I could sleep, and I went to a closet.

When I finally became the CEO, I actually did it right in my office. I had this reclining chair that went 
all the way back. That was the bomb, man. You kind of have to be innovative. My assistant when I was 
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the CEO at Thomas Nelson also took a nap every day, but what she did was she went out to her car and 
ate lunch. She couldn't do this when the weather was bad. She would just lie down in the backseat of her
car and take a snooze.

Stu: I was thinking. Where would be the one place where you would never be interrupted? I'm thinking 
probably the washroom. That's the absolute worst case scenario. Just go to the washroom, sit in a booth, 
and you'd be fine.

Michael: Maybe you can sleep sitting up. I don't know. That's not your best idea.

Stu: No, that definitely was not. Moving on. Okay. Jeremy asked a question about the redesign of your 
site. He said, "I'm loving the website redesign you just launched. It looks fresher, sharper, and so 
modern. Can you share a little bit about how you came up with such a great design? I was Member 
Makeover 12 in Platform University, and I've been plugging away on all the tips you gave me and hope 
to be able to launch a redesign of my website at the end of the month. I was curious. Can you tell me?" 
Let's first talk about the design. Do you have any tips on how to come up with such a great design?

Michael: Yeah, well, it began at the conceptual stage before it ever reached the graphic stage. What we 
did was we got very clear on what my value proposition was, well, actually what the audience was. We 
resurveyed the audience, got clear on what their frustrations are, what their aspirations are.

Then we began to talk about what my role is within that, and we realized that people were telling us, 
telling me that they considered me their virtual mentor. You remember I initially resisted this. I didn't 
like this idea. It sounded too pompous, too presumptuous. I didn't like it, but people kept telling me this 
over and over.

Stu: It was a common language.

Michael: It was a common language. I kept testing it on people. I kept asking people I trust, "What do 
you think of this?" They said, "Oh, that's perfect. That's exactly right." Anyway, we took that. Then we 
said, "What is it we're trying to help people accomplish?" We came up with this, "Win at work, succeed 
at life," tagline. We're assembling the various elements.

Then we put together a design brief. We talked about how to do this in Platform University, but it's a 
very specific kind of background document you're going to give to a designer so he understands the 
basic components of the brand, what the basic story is of the brand. Then we gave it to my designer, 
Brandon Triola, and he just took that and came up with several designs. Then he fed those back to us, 
and it was very collaborative from that point forward. Everybody on my team had an opinion.

Stu: It's definitely not a situation where all of a sudden, you just miraculously had this brilliant design.

Michael: No.
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Stu: It was like giving birth.

Michael: It was like months.

Stu: It's a lot of back and forth. Even things like the tagline and, like you said, like the main virtual 
mentor… There was a lot of conversation around that.

Michael: There was. One component I left out is that we did get Jeremy Cowart, who is a renowned 
photographer in Nashville, to come in and do a photo shoot. Those photos kind of served as the 
graphical foundation of the redesign as well. We found a photo we really liked, and then Brandon built it
around that. It was a lot of tweaking, a lot of incremental tweaking. I have to say this. We launched it 
without it being perfect.

Stu: They're still tweaking.

Michael: They're still tweaking. There were probably two hard weeks where we were adjusting all kinds
of things…the header, different pages, a lot of that.

Stu: You were practicing what you had talked about in a previous podcast in terms of the perfectionism. 
You weren't getting held up with your perfectionism. You were just moving forward anyway.

Michael: I felt like it was excellent. It was close enough. "Let's ship it, and we'll tweak it as we go."

Stu: Awesome. I have one final question for you before we wrap up today's episode.

Michael: This time has gone quickly.

Stu: It has. This one is from Josh, and he asked, "You seem to be a tech enthusiast just like me. What's 
your favorite gadget or technology related toy?"

Michael: I am a tech enthusiast, and my favorite toy is whatever I most recently discovered.

Stu: What's that for you right now?

Michael: Actually, it's probably a camera product. I got these new lenses for my iPhone.

Stu: You were pretty jazzed. You were telling me about that at lunch.

Michael: They're made by a company called Moment. They screw on, and they have a wide angle one, 
and they have a telephoto one.

Stu: Right onto your iPhone.
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Michael: Right onto your iPhone. They're fantastic, but I have to say I love all things Apple. I still… I'm
sitting here with my Apple MacBook Pro, and I just love this machine.

Stu: I know another toy you're pretty excited to use on your sabbatical this year is your drone.

Michael: Yes. I have this DJI drone, which is a quadcopter, and it has a 1080p HD camera on it.

Stu: Not to get into the specs or anything, but you know.

Michael: I thought I would talk tech there.

Stu: It's pretty awesome.

Michael: They're really fun to fly. My son-in-law got one at Christmas, and the moment I flew it, I 
thought, "I have to have one of these, and somehow, this has to be a business expense."

Stu: How did you write that off as a business expense?

Michael: Well, of course, that footage is going to show up in videos we do.

Stu: That's true. That's very true. Thank you, Michael, for answering all of these questions. Thank you 
for joining us today. If you've enjoyed today's episode, you can find all of the show notes and the full 
transcript at Michael's blog at michaelhyatt.com. Also, while you're there, if you'd like to ask a question 
for a future episode, you'll be able to do that as well on each of the show note pages.

If you'd like to watch today's episode, you can find the full video on the blog as well, again, at 
michaelhyatt.com. Finally, if you could, take 30 seconds, go to iTunes, and just rate the podcast. The 
reason is we want to share this content with more people like you, and the only way we can do that is by 
you rating the podcast, helping getting the show higher up in the visibility of others so we can serve 
other people like you.

With that, Michael, as we wrap up today's question episode, do you have any final thoughts?

Michael: Yeah. Stay curious. This is one of the fundamental attributes I look for in people I want to hire 
and surround myself with, people who are curious and ask a lot of questions and people who are 
intentional about that. We meet people all the time who want to pontificate and talk about what they 
know, and they never ask any questions. I know the people who are asking questions are the people who 
are going to grow. They're going to learn. They're going to develop. They're going to reach their 
potential.

Stu: I love the variety of questions from family to leadership to platform building to tact to productivity.
It's awesome.
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Michael: It is a lot of fun.

Stu: You have a great audience, my friend.

Michael: Thanks, buddy.

Stu: All right. Well, thank you for joining us today. 

Until next time, remember your life, your one and only life, is a gift. Now go make it count.
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