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Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to help
you win at work and succeed at life. My name is Michele Cushatt. I’m your cohost today.
Joining me in today’s conversation is Michael Hyatt. Hey there, Michael.

Michael Hyatt: Hey, Michele. Good to hear your voice.

Michele: I was just going to say the same thing. It’s always good to connect and talk about life
together. Today we’re talking all about perspective. Perspective impacts outcomes more than
we think. For example, growing up, my mom would always tell me this story about her father.
My grandpa, her dad, was kind of ornery, you could say, and he liked to try to tease her.
When she started driving a car, he would always tease her about the amount of gasoline that
was in her car.

For example, the minute the needle would approach the middle mark he would pretend that
he was panicked and say, “Oh my goodness! Your gas tank is almost empty. It’s half empty.
You’d better watch out.” My mom said it drove her crazy, because she couldn’t help herself.
The minute he would say it was half empty, she had to drive to the gas station and fill up
because she was so afraid of running out of gas.

Eventually, as she grew up, she realized that half empty also means half full. When she
realized that her dad was just trying to make her scared and tease her, she started to reframe
that, and her outlook was completely different. She used to tell that story to me as a valuable
lesson all about perspective.

In other words, what she wanted me to know is your experience depends on the label you give
it. A half-empty car can be a frightening thing, but a half-full car assumes you still have plenty
of time to drive around with your friends and play. So my question for you as we get started
on this whole conversation of perspective, Michael, is are you by nature a “half empty” or a
“half full” person?
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Michael: Well, I think by nature I’m a “half full” person, but by training I’m a “half empty”
person. I grew up in the kind of household where… My parents, and particularly my
grandparents coming out of the Depression, had the perspective of you had to absolutely clean
your plate. You could leave nothing on your plate.

That was kind of my grandparents, and then my parents modified that a little bit, and my
dad’s attitude was, “Look, you can always get seconds. You can get as much as you want, but
you have to eat what’s on your plate.” Well, that kind of attitude… You can see where it comes
from and you can have some empathy and appreciation for it, but I think, at least in the US
where we are, that has produced a nation of obese people. We just keep eating and keep eating
and keep eating.

So I think now I have a different perspective on that, which allows me to realize there’s more,
that I don’t have to clean up everything for fear that this is my last meal and I have to really
clean up. So it is about perspective, absolutely; and it affects us in business, and it affects us in
our relationships with other people, as we’ll see here as we go on.

Michele: Absolutely. Simply, what we’re talking about here is the difference between scarcity
thinking and abundant thinking. With scarcity thinking, there’s fear and failure and discontent
hidden behind that, and it produces more of that the more you feed this scarcity thinking.
Abundant thinking is all about possibility. It leads to more joy, more sense of anticipation,
more personal fulfillment, more contentment.

That doesn’t always happen automatically, because as you shared, as I shared, personal
experience, history, all of those things, can cause us to develop some poor habits when it
comes to scarcity thinking. So the biggest thing we can do is to recognize it at the beginning.
Today, Michael, you’re going to give us eight characteristics that will help you develop a
mindset of abundance.

Michael: Yes, and I think this is a skill you can learn. There’s a sense in which you could say
that some people are innately one way or the other, but I also think it’s a set of skills that once
you identify you can become an abundant thinker, and I think it does so much to help your
life, to help your business. When you have that perspective, everything changes, and it really
changes for the better.

Michele: I can testify to the fact that you can change, because I would say, at least for a pretty
extended season of my life, I was more of a scarcity thinker. Fear really ruled my outlook on
life. Fear was a major factor. Anytime you recognize that fear is a major factor, there’s scarcity
thinking behind that. But I can honestly say, as of today, that’s just not a factor anymore.
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Fear is not something that interacts with me on a daily basis at all whatsoever. That proves to
me that it is possible for us old dogs to learn how to change the way we think and change our
perspective. So let’s dive into this, because I love these eight characteristics we have about how
to have a mindset of abundance. Let’s begin with number one.

Michael: People who are abundant thinkers believe there is always more where that came
from. It’s the opposite of the scarcity or the hoarding mentality that says, “I’d better gobble up
everything I can. I’d better pull everything I can to myself, because I don’t know when I’m
going to get another meal. I don’t know where there will be another chance to fill up with gas.
I’ll never know if I’ll have another product idea or if I could find more customers,” or
whatever it is.

This one really came out of my relationship with my wife Gail. I don’t know when this started
happening. Maybe the mid-90s. We had gone through some very difficult things in our
business in the early 90s. In fact, a business failure. Gail just began to develop this attitude of,
“There’s always more where that came from.” She would repeat almost verbatim those very
words to me.

When we would experience some kind of loss, whatever it was, whether it was as simple as
one of the kids coming over and one of the grandkids breaking a piece of china, or whatever,
her attitude, rather than to think, “What are we going to do?” was always, “You know what?
There’s more where that came from.” That just relaxes everybody.

Michele: Sometimes developing even a motto like that is so powerful, to say it out loud. We
may know it in our heads, but there’s something powerful about simply making that
statement. Gail was very wise to start repeating that mentality.

Michael: I think so too, and it shows up now today in interesting ways. For example, when I
see somebody online who has taken some of my content or maybe an idea that I had, I never
worry about that. In fact, you and I were just talking about the fact that I’ve created this
productivity focus group or think tank on Face-book.

Right now, as we’re talking, I have over 5,000 people in that group basically advising me on
the creation of this new course we’ll be telling the podcast listeners about later as it develops. I
started noticing last night as I was approving people into that course that a lot of my so-called
competitors were joining.

It was interesting to observe my own reaction, because, like a lot of people, I thought, “Whoa. I
have proprietary content here, and maybe they’ll steal it.” Gail and I had this conversation this
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morning. I was kind of describing what I just described to you, and I said, “You know, here’s
the truth. There are more ideas where these ideas came from.”

The truth is what makes them proprietary… I mean, I think there’s nothing original or new
under the sun. What makes them proprietary is my experience, the way I teach the content, all
that stuff. So if somebody else wants to borrow it or go teach it, that’s just the way ideas
spread, and I think that’s a good thing. So I just am not worried about it.

Michele: I love the fact that you’re giving us a real-time example of you moving from that
tendency toward scarcity mindset and intentionally re-shifting and saying, “Nope. I’m going
to move toward abundance mindset.” Again, this first characteristic of abundance thinkers is
that they believe there’s always more where that came from. It may not be your first response,
but you can certainly change the way you think about it.

Michael: You can. And I want to say this too. It’s not just one of these sort of “Woo, woo”
affirmations that’s not true. I believe affirmations are really powerful but only if they’re
grounded in reality. The truth is (this is my own worldview) the world God has created is
abundant. It’s teeming with life. There is more than we need. There is extravagant abundance
in the world.

There’s a book… This is going to scare you when I say this, but this book is really, really, really
great. I’s called God Wants You to Be Rich, which sounds like some prosperity gospel guy, but
it’s written by a guy named Paul Zane Pilzer, who’s actually a scholar. This has nothing really
to do with God in the sense… I think he’s Jewish, actually. But the book goes into the science
of this and how economies and the universe and everything else has all this abundance built
into it, and he’s just out to prove the point.

If you think that resources are scarce, for example, he proves to you that they’re not scarce. I
remember, and you may remember this too. I’m a little older than you are. I remember back in
the 70s when there were all of these books that were being published about how we’re running
out of resources. There’s not going to be enough fuel. There’s not going to be enough water.
There’s not going to be enough…whatever it is. All of those books have come and gone, and
we’re still here.

Michele: We are still here. That is for sure. It’s an interesting thought, that whole scarcity
mindset. Fear is actually very contagious. For those who want to sell something, creating that
sense of scarcity actually sells products. Sometimes we get caught up in the flow of basically
what I would say is a marketing scam, and we miss the fact that that may just be a marketing
strategy but not necessarily real for our lives.
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So being very, very clear in our own heads about the fact that there is more where that came
from, that this isn’t the last opportunity you’ll ever get. This is not the last meal you will have.
This is not the end. There is more where that came from. It really changes your outlook. This is
not so much about…

This whole mindset… Yes, it creates more success in our business in many ways, but I think
the biggest gift of creating this abundance mindset is the sense of peace and contentment it
brings. I mean, what value is your success if you’re always afraid you’re going to lose it?

Michael: I just hate fear for that reason. I’ve been caught up in it before. I see it really disabling
other people emotionally and mentally. Abundance is the exact opposite of that. I remember
also hearing Tony Robbins say one time… I was in a seminar he was teaching, and it happened
to be about wealth creation and wealth management.

Tony began the whole exercise by saying, “Look, until you learn to be grateful for what you
have, you’re not going to get more of what you want.” He said, “So we’re going to spend the
first couple of hours of this seminar just listing off all of the things we’re grateful for and
realize that we’re already rich.”

We don’t need anything else to be content. In fact, if you’re looking for things to make you
content, you have a more fundamental problem than a lack of wealth. I just thought it was so
wise and so insightful to start there. It begins with this very first characteristic. You have to
believe there’s always more where that came from.

Michele: So great. I’m glad we belabored that first one a little bit, because I think that is a core
belief that sets up the other seven characteristics we’re going to talk about. Let’s move on to
the second characteristic of someone with an abundance mindset.

Michael: Because they have that abundance mindset, they are happy to share their knowledge,
contacts, and compassion with others. You’ve probably known people who are reticent to do
that. They hold their cards close to the vest, and they won’t share their knowledge. It’s kind of
like, “You know what? I worked for what I have. You work for it. I’m not just going to help
you. I’m not going to be generous. I had to work for this stuff, and I’m going to hold it close to
the vest, and I don’t want you to have an edge on me.”

Or contacts. I know I felt this way in the past. I’ll give you another real live example.
Somebody asked me on Twitter the other day… They said, “Man, I love what your designer
does. I think he’s amazing.” His name is Brandon Triola. He said, “Could you give me his
name and contact information? I’d like to see if he might be available.”
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Now I know how busy Brandon is. He spends almost full-time for us. But he’s in business for
himself, and I thought, “You know, Brandon is a big boy. He can make that decision. I want to
be generous with my contact. If I can help this person, even though I don’t know that person,
I’m going to do that, because Brandon may have some people he could refer to him.” So I
shared that contact.

Or to share compassion with other people. It’s easy to be so focused on ourselves we don’t
have any empathy for other people and what they’re going through, but these three ideas… I
need to give credit where credit is due, and I meant to start with this. Tim Sanders wrote a
book called Love Is the Killer App.

Michele: I love that.

Michael: It’s a business book. You think, “What does love have to do with business?” As it
turns out, just about everything.

Michele: Yeah, everything. Brendon Burchard does a great job with this as well, with this
whole idea of loving and caring for and serving people. It’s pretty profound to see that mesh
with business and how powerful it really is.

Michael: It really is. I think when you love people who work for you or you love your
customers or you love your fans, or whatever, you have to have generosity and be willing to
share with them… This is where you add value, frankly. If you can share with them something
that makes it faster, easier, cheaper, better for them… Those are the people we esteem. You just
think of the people in your own life who are willing to do that and how much trust that creates
and how much it enhances the relationship.

Michele: In a very real sense, this is what we try to do with the podcast. Because I work with
you I know this is a fact, that this podcast costs you a significant amount of money to do and
you don’t, obviously, charge for the content. So for me, I think this is why I love this podcast,
not because I get to participate in it but because you are generously sharing your knowledge
without any expectation of something in return. That’s a great thing.

When we can figure out ways to do that, it changes our own mindset. I guess, in a sense, we
end up benefiting from that, because it changes our outlook even on our business. We are not
trying to protect or anything but just sharing it generously.

Michael: Exactly true. I really do think the more you give, the more you’re going to receive. A
wise man once said that.
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Michele: Hmm, I wonder who that would be. All right, let’s move on to the third characteristic
of a person with an abundance mindset.

Michael: The third characteristic is they default to trust and, because of that, they build rapport
easily.

Michele: This is very important, that first part. They default to trust. I want you to explain that,
because I think our default many times, especially in current culture, is to be skeptical. Our
default is skepticism.

Michael: What I want us to see is that really does come from a scarcity mindset. If it’s true that
there’s always more where that came from, if that’s our fundamental worldview, then nobody
can really cheat us or rob us out of anything that can’t be replaced. Therefore, I can risk
trusting other people.

Sometimes I’ve been guilty of being naïve, and sometimes my trust has been abused, but I tell
you what, I will continue to be naïve and trusting, because I like the way that makes me feel.
When you go through life skeptical or, worse, cynical and you’re suspicious of people you
meet, it’s not a very healthy way to live. I like to default to trust. My attitude is sort of, “I trust
you until you prove yourself untrustworthy.”

I believe there’s a place for, as President Ronald Reagan said, “Trust but verify.” I’m going to
give you the trust, but I’m going to verify that you did what you said you were going to do. It
does build rapport, because when people feel trusted they relax, and when people are relaxed,
that creates rapport, where you can have the free flow of ideas.

I don’t know if you’ve ever been in a meeting… This used to happen to me in the corporate
world all the time. I might be meeting with a set of investment bankers or some institutional
investors, and it didn’t happen very often, because this isn’t a recipe for success, but
occasionally you’d meet one of them who would have their arms folded and all their body
language was closed. Basically it was, “I don’t believe anything you say. Prove me wrong.”
Well, that put me on the defensive.

Michele: Absolutely.

Michael: I wasn’t the best version of myself and I wasn’t clear thinking, because I’m thinking
the whole time, “What does he think of me, and why is he not receptive?” It just doesn’t create
rapport. It didn’t allow me to be present, because now I’m worried about that other person’s
response or their reaction to me. So I really do think this defaulting to trust builds rapport, and
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it’s so necessary for any kind of transaction you’re trying to create, whether it’s sales or
whatever, but also any type of relationship you’re trying to build.

Michele: Absolutely. I love that. All right, so far we’ve talked about three characteristics of
those with an abundant mindset. Let’s go ahead and move on to number four. What is that
one?

Michael: Number four is they welcome competition, as they believe it makes the pie bigger
and it makes them better. Wow!

Michele: Okay, that’s quite a statement. I think that’s hard. It’s very hard to do.

Michael: It’s hard, especially if you’re in business. Especially if you’re really trying to get new
business and if you’re trying to win business and you’re in the middle of competition. But
think what it does to you. It really does make the pie bigger (I want to explain that in just a
second), but it does make us better too.

If we know there are competitors out there who are creating stuff that’s similar to ours… Like
the fact that I know there are bloggers out there or podcasters who are creating amazing shows
makes me realize I have to up our game. I have to do a better job in delivering whatever it is I
deliver to the marketplace.

I also think… I used to hear this all the time growing up. I don’t know if it was the Chamber of
Commerce who came up with this or the Free Enterprise Institute or somebody. Competition
makes the pie bigger. I’m thinking to myself, “Yeah, easy for you to say,” but the truth is it
does, because it creates more visibility for your product category.

Occasionally, I’ll get somebody at Platform University who says, “I wanted to do a book on
marriage,” or “I wanted to do a book on parenting adoptive children,” something you know
very much about. “But I did a search on Google, and I realized that’s already been done.”
What I say to that is, “Hallelujah.” Where you ought to be scared is if you searched for that
and nobody was speaking to it, because the fact that there’s competition validates that there’s a
need in the marketplace and, therefore, you should welcome it.

Michele: Yeah, if it wasn’t in the marketplace, that would tell you there’s not a need for it, that
you’re creating something that’s not going to sell, that there’s no need for. It’s such a smart
way to look at it. Simply, what you’re suggesting here is shifting your perspective. That’s all it
is.
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Michael: That’s right. That’s exactly what it is. It’s tough in the day-to-day, like the example I
was giving about the productivity focus group, when I see my competitors coming into that,
where I’m going to be revealing things about this course I’m creating, but I just have to realize,
again, that’s not a threat.

Michele: Not at all. Well, so far we’ve covered the first four characteristics of an abundant
thinker. If you’re someone who finds yourself defaulting to that scarcity mindset and you feel
that fear and discontent in multiple areas of your life, it is possible for you to switch to an
abundance mindset, which will bring you, honestly, more success and a whole lot of
contentment along the way.

The first four we’ve talked about are these. First, they believe there’s always more where that
came from. Second, they are happy to share their knowledge, contacts, and compassion with
others. The third characteristic is they default to trust and build rapport easily. The fourth
characteristic is they welcome competition, as they believe it makes the pie bigger and them
better.

All four of those are pretty powerful characteristics of abundance thinking. We still have four
more. Stick with us. We’re going to come right back. Before we continue, Michael, you have a
free resource you wanted to mention, right?

Michael: That’s right, Michele. I hear from people all the time who regularly feel overworked
and overwhelmed. Those are my people. Work exhaustion is an epidemic, and it’s stealing our
most precious commodity, which is time, away from us. So I put together a free e-book called
Shave 10 Hours Off Your Workweek.

If you feel like you’re not getting to the most important things in your life, I’ve outlined some
effective strategies in this e-book that you can use to be more productive, find more free time,
and feel better about your week. All you have to do to get it is go to
michaelhyatt.com/10hours to receive this resource as a complementary bonus for signing up
for my newsletter.

Michele: Ten hours. Do you know what I could do with 10 extra hours?

Michael: I know. It’s a lot, right?

Michele: That is amazing. Sign me up. When you said free time, I was already in. I was sold
right there. For those of you listening, all you have to do to get this e-book is to go to
michaelhyatt.com/10hours and sign up.

http://michaelhyatt.com/shave-10-hours
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Michael: That’s right. You’ll see a place to enter your first name, your email address, and then
you’ll be able to download it. It’s that simple.

Michele: Wonderful. That’s totally fantastic, and I hope that those of you who are listening will
take advantage of that right away. Again, 10 hours are at stake for you right here. Now we’re
going to go ahead and return to today’s episode, which is all about the mindset that will limit
your future and how to fix it. Simply, we want to help you know the eight characteristics to
develop to move from scarcity thinking to abundant thinking. We’ve already talked about the
first four. We’re going to dive right into the last four now. What is number five, Michael?

Michael: Number five is they ask themselves, “How can I give more than is expected?” There
is a mindset that is very transactional. It basically says, “Somebody signed up for this. This is
what we promised. That’s what we’re going to deliver.” The person who’s really winning at
work and succeeding in business today is the person who creates “wow” experiences. I talked
about this in the first section of my book Platform: Get Noticed in a Noisy World.

The way you create “wow” experience for someone is to understand what they expect and
then to decide that you’re going to deliberately exceed their expectations and deliver more
than what they bargained for. Think about all of the great experiences you’ve had, whether it’s
with an airline or with Comcast or with whomever.

There are a lot of companies that deliver less than you anticipate, and then you’re
disappointed. There are a lot of companies that deliver what you expect, and you’re
marginally satisfied but you’re not a raving fan. Then there are those few companies that
deliver more than what you expected, and those are the ones you talk about. So that’s a huge
characteristic of an abundant thinker. “Look, I’m just going to bless the socks off of this person
and give them more than what they expected.”

Michele: The obvious benefit is that they end up receiving something unexpected, but the
truth is every time I have done that, where I’ve intentionally delivered more than what the
other person expected, I feel good, which is, I guess, kind of selfish, but I love feeling that way.
So it makes sense to develop that kind of characteristic, that kind of mindset, where you ask
yourself, “How can I give more than is expected?”

Michael: Yep, absolutely.

Michele: All right, the sixth characteristic of an abundant thinker.

Michael: They’re optimistic about the future, believing the best is yet to come. Here’s what
scarcity thinking looks like with regard to people’s future. They think their best days are
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behind them. You only get so many good days. You only get so many good deals. You only get
so many good business transactions, and if those have happened, then it’s really easy to think,
“There’s nothing in my future that will ever compare with that.” If we shift that thinking… I
learned this from Andy Andrews in his book The Noticer.

Michele: Great book.

Michael: Great book. The character, The Noticer, has a conversation with a woman by the
name of Willow in there. I think she’s like 79 years old in the book. I could be wrong on that,
but she is an elderly lady. She just feels like her best days are behind her. She’s just kind of
winding down, and she has kind of a dismal dark outlook on life.

The Noticer begins to have this conversation with her and say to her, “Well, look, do you
believe people are here for a purpose?” She says, “Yeah.” He says, “Do you think you won’t
die before your purpose has been fulfilled?” She says, “No, I think that’s right.”

Then he says, “Well, then, what you’re telling me is that the very purpose for which you were
created hasn’t been fulfilled and, therefore, the very purpose for which you were born is still in
front of you. That doesn’t necessarily mean it’s going to be big or grandiose, but there’s
something in your future that is so significant you’re alive right now to pursue it. You’re not
dead yet, and that’s because there’s a reason. There’s a future that’s bigger.”

When I get with people, especially people who are my age (I’m 60 years old), and they’re
already talking about winding down or retiring, that’s probably the biggest prescription for
death you could give yourself. Statistically, people who retire are generally dead within five
years because they’ve lost any sense of purpose. It’s like the worst thing you can possibly do.

I know people who are my age and a little older than my age who are depressed. They’re
discouraged. They have no purpose in the future because they really do think their future is
small and they can never top what they had in the past. I’m part of Dan Sullivan’s Strategic
Coach program. Dan is 71. Dan has a 25-year plan for his life.

Michele: I love that.

Michael: Isn’t that great?

Michele: That’s so great.

Michael: I mean, he’s sharper than he has ever been. He has more to contribute than he ever
has. I love, love, love spending time with him at his workshops. He’s a guy who believes that
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your future has to be bigger than your past, and he lives it. He’s the model of that. It’s so
inspiring to me, because he looks forward to getting up every day because he has that sense of
abundance about the future. So that’s another characteristic.

Michele: That’s so powerful. For me, personally, I’d say this one, out of all eight, has been the
most impactful for me. When I was going through all of my health stuff… Of course, scarcity
thinking sneaks in very, very easily when that’s happening, because you think time is running
out. During that, I happened to listen to… I can’t remember if I read a book or listened to a
presentation by Beth Moore. She simply said these words: “Time isn’t running out; time is
running toward.”

Michael: Oh, that’s good.

Michele: Isn’t that good? I have thought of that so many times in the last year and a half. No
more. I don’t think in terms of time is running out anymore. I think in terms of time is running
toward. That shifted everything for me.

Michael: I love that. That’s great.

Michele: All right, what is the seventh characteristic of abundant thinking?

Michael: The seventh one is they think big and embrace risk. Why this is important is because,
again, if you’re a scarcity thinker, you’re going to think small. You’re trying to preserve.
You’re trying to protect. You’re really focused on what you have. If you’re an abundance
thinker, and particularly if you embrace that first characteristic, which we said is they believe
there’s always more where that came from, well, you can afford to take a risk.

What if this program doesn’t work out? No problem. There’s more where that came from.
What if you fall flat on your face? No problem. There’s more where that came from. I’ll be able
to get up and move on from this. You can risk thinking big, knowing that if you fail, it’s okay.

Michele: It’s okay. It’s not a failure; it’s a learning experience. I’ve had many conversations
with my husband about that over the last several months. When a certain project for me didn’t
go well, or whatever… It’s not failure; it’s a learning experience. Then I’ve had those
conversations with my teenagers and grown sons as they experienced that too. You can think
big. You don’t have to be afraid of risk, because guess what? It’s all material. It’s all learning.

Michael: The challenge in managing a team (your team is growing, and now I have a larger
team than I’ve had in a while) is to convince them it’s okay for them to set big goals and to
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take some risk because when they fail it’s okay. Nobody is going to get punished. Nobody is
going to get their head handed to them or lose their job.

I want people to be smart, but I want to create an environment that’s safe for failure. I think,
frankly, I do that. I think my team has grown as fast as it has grown (we’re up to 16 people
now) and we’ve done as much business as we’ve done because people are willing to get out
there and take risks, and that’s what really moves the business forward.

Michele: I love it. All right, so far we’ve talked about seven of the eight characteristics of
abundance thinking. We have one last characteristic. What is it?

Michael: They are thankful and confident. I’ll go right back to where I started in giving the
example from Tony Robbins. I think that when we dwell in gratitude, when we’re coming at
life from a place of thankfulness, it makes us recognize abundance. This is a problem with not
being thankful, not practicing gratitude. You tend to take things as an entitlement.

In fact, the exact opposite of gratitude is entitlement, that you deserve that. When you realize
you didn’t deserve that and everything in life is a gift and something you can legitimately give
thanks for, it does create an abundance mindset, and it also makes you confident, because you
realize (again, going back to the very beginning) there’s more where this came from.

I can hold things with an open hand so that I can give more away. This stuff I could lose. It
could be destroyed, or whatever, and it’s okay. I have the confidence, from my worldview and
from your worldview, that God will provide.

Michele: Absolutely.

Michael: I don’t have to worry about it.

Michele: I love that. Actually, being thankful and confident can be a perfect way to wrap up
this whole conversation about abundance thinking. If that whole idea of there’s more where it
came from was the opening foundation to it, thankful and confident kind of wraps it all up
perfectly at the end.

So let’s go ahead and recap these eight characteristics of abundance thinking. The first one is
they believe there is always more where that came from. Second, they are happy to share their
knowledge, contacts, and compassion with others. Third, they default to trust and build
rapport easily. Fourth, they welcome competition, as they believe it makes the pie bigger and
them better.
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The fifth characteristic is they ask themselves, “How can I give more than what is expected?”
Sixth, they are optimistic about the future, believing the best is yet to come. Seventh, they
think big, embracing risk, because, again, there’s more where that came from. Finally, the
eighth characteristic of abundance thinking is they are thankful and confident.

I highly recommend, and what I’m thinking about doing for myself, is to write those eight
characteristics down somewhere, even if it’s on a scrap of paper or an index card or on your
phone screensaver, or something. If you’re feeling anxiety and fear and maybe even feeling
very protective and controlling about your business or your environment, or whatever, that
may be an indicator that you have been caught up in some scarcity thinking.

Intentionally investing in developing these eight characteristics Michael has delivered today
can deliver an abundance mindset that can bring you a whole lot of peace and contentment,
but also success, and that’s what we want for you. If you’ve enjoyed today’s episode, you can
get the show notes and the full transcript at michaelhyatt.com.

Before you go today, please do us a favor. It will only take about 30 seconds. Head over to
iTunes and rate this podcast. It’s absolutely critical for us to be able to get this content into the
hands of the people who need it. When you rate the podcast, it actually moves up on the
ratings, and people can see it and access it much easier. So thank you ahead of time for helping
us out in that way. Do you have any final thoughts for us today, Michael?

Michael: Just to remind the people listening that abundance thinking is not something that’s
innate, that you’re born with and you don’t have it or you do have it. It’s a skill that can be
learned. You really can, as you begin to discipline yourself to think in the ways we’ve talked
about today.

It may feel wooden and difficult at first, but if you catch yourself defaulting to scarcity
thinking, give some of the people who are around you permission to call you on it, to even
reframe it in real time. You might want to share it with your spouse or your significant other
and just say, “Hey, let’s remind one another when we default to scarcity, remind one another
orally, just to say out loud, ‘Hey, there’s more where that came from.’”

Michele: Great way to end today. Thank you, Michael. Thank you, listener, for joining us
today. We always enjoy hanging out with you.

Until next time, remember: your life, your one and only life, is a gift. Now go make it count.
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